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EXECLTIVE SUMMARY

i. EXECUTIVE SUMMARY (57 pages)

. Vbnine and Yhine Siotr the mban woon and cove Saliei of e Sropidsa soley @i well a4
the arhocd s valver shost feaching and Learming. Inclale an cxphanation of whsr stialean witl inew
ol by able ro dio ar wel o e rigoeaer dareiles e Babds of misd cocmal 3Gi0 brise (padipe el
e b shey wild pocies spon matrbalotionr thal will propare hee B0 b ruccessfial oalails it
" cemneny.

Missksar CRES 814 Span Schonl will mse the “concephual leaming™ mothod of imdrodtio 1o
promele ritical thinkiag and prodlem-solving. The staf wall work agross disiplines, imzgraling S
a3 ared sienies. Thiough experiertial leamizg. the mngeiry approach, and project and theme-based
irmtructian, we will produce siuderns wha will have an enduring. holids understanding of what they
banve leamed. Roudests who will fead 1o CRESS14 Span School widl beredin Som a sirong conoope-
Ariven cemriguddume, wkich will conmect hern with e real world and e Caliurnl 408 ia) Tk grourds
ﬂ“ﬂ'ﬂlmﬁm-ﬂﬂﬂ,mﬂuﬂﬂilmwwm
o promote stedens” critical thinking asd prodlemn salving shills. CRES #14 Span Sclool sl will
wivk sith local. national, srd inlemational organization o creale effective service leaming ool &
fual largaage program. Throegh ngorou assmamest and conlimad improvement, e salfwill pro-
vide students with a simelaing and smafying wchool experiency, and eqeip tudents with what they
feed 16 Moeriih it The 217 Centirny.

Vision: The wision of CRES 814 Span School & thas every stadent will suscesfelly com-
pliesg high school and graduse carcer-ready and college peepared, in onder [0 become a product ve
member of the locad and global cormmonity. All stedents will Boosme Bilingml, well-roundsd, mels
leciumlly gurious, socially comciouy, erinmimclally doaive, life-borg leammon asd orithoal sink-
ers, who will be willing and able 8 join in the <ffort W mprove (e world of he 21% century. All
stedenls will have devebaped hatits of character that will kelp them appeoach this ok with bussility.
Comanage, PHercaliunl underandimg. and respecs.

Core Belicls and Values aboat Teachiag and Learning:

1. Quality Education: & schieved Brough rigorous soademibc work 1han shows meassratle masery
of predcicrrmied natrucisonal slandands

L wimﬂﬁﬁmwmm,ﬂmﬁ

sufllciency. andd is vital lor ereuring scsdemic wscirad sl social gresath.

Lifelong Leaming: s lostered theough cerosity, creativily, culura usdentasdetg and irtdging.

oy thast fewed 10 Il ket siimulation end s lifclong kove of lcaming,

Teaisw ok ib caserdinl 10 credle 4 podiiyve myvirommes! becawan il loatem tnd, mutaal under-

landing. afd open coremunicallon and collabomson amang a2 stakehodden.

Hasrmezt Spigil: o Mostered throegh an amesphene of muss. belonging. ard humer that beads 102

productive, safe and injoyable work envirenmen.

Biapest for Diversity; is achaeved in o seceplisg opvitonmeal whete all sakebokiers ane pa-

g, informed, carng, demosstrale culurel usdernanding, asd persevere 1o Feach ST

pole,

T.  Pobod and Social Jistice; i fossered throegh 2 serac of pemorad and intclbectual sccom pisshnent
akeng with pood clizenssip will coma from a healthy comzurity that advecatos istegrily. faz-
sesk, posilive solutions, peace. and social Festion,

Srudeats” Duleofes! Shedets of URESE 4 Span Sehacd will soguin the skills revosmany &=
conduct inquiry and rewcareh ssd show independmoe in beaming. They will scovely enjoy beaming

-~ @\ = =



e thit borvee of lewrning will be sustalned troughous their g, Thay will leam o work collabors-
tivels with poople from Sverse backgrounds 0 explone corcopis. ideas. and isuses thai havg Incal
and glabal significance. In so doing. tey will soguine and dqvelop in-depsh kneealod pe across 2
brsd and balanced rasge of disciplines. They will exercise indtlative n applying Sinking skills orisi-
cally ard creatively 1o recopsine and approach complen peoblems, sad make ressoned, eshical dech-
siona. Stedents will show crmpatlry, compassion, and respest iewands the sevds and Teelings of mih-
TE Th}-ﬂlhw'w“-lnhnﬂﬂﬂﬁmﬁ!ﬂﬁﬂltlpﬂtlﬂfﬂ-lﬂ
lives of athers and 5o S environnent.

b Siedeat Pepulatien dyvicribe iy amedme popedation shat prace propoacd wohoo! wil serw, Saciad-
iy M iribercaid and crilioad edwoorionsy’ seed's of the anadesns Kaploin yesr eam s crperiescd aem-
dy u mimiler poypalanivor of snafent, and Bow vowr progaosed Bohend will meer e Learitled Besa of
thanr afudenln

Fopulaion: Fcho Park is an sres conlaiting o greal diveruly of ethsic groups, lan puages.
and cubteres, The diveraity of the ichoal childeen in the Eche Park ares o apparem i e dana from
exlstimg schooh: somes schools have a popelation hat inchades 20 Esglinh Leamners, whilke English
Leamers comgriag oeer 0% of fio wudent body of ofher neighborbood schenb A1 one diementary
scheol 39% are profk kern and advanced in Erglish Language Asts, while = 2 soighboring schoal
SB% of suderns are proflciont o sdvanced. Cherall, midd b schand studerta score lower (han cle-
menary school sTsdenis. A ose middhe school oaly 27 of #* praders ae pmiicient'advanced is
ELA, while 4% of E¥ graders are proficien and sdvanced a5 amother middle schonl, Thase dasa
clearly sk much Sversity in the commanicy . (Apperdis 1]

Fdpcational Needs aad how CRESSLS will st hes ! Judging Trom S data in Appes-
dix 1. stedenis who Fee in this commenity scad a alreng consepl-driven cufridulem, thewigh conoree
enpeniental. projict-taaad, and service leaming, which will conneet themn with Se real world and
their culnuralsocial backgrousds. When thess studenta ane gives opportunilics & inlersst with peers
aad experts locally, rationally, or imemanseenatly, they will pet a broader fecl for diversily, Sudenty’
participalion i o fealowarkd sctlvey will encoungs fam o do sheir b work, and see the nedevance
ol ¢ofe wabpeits in their daily live.

Studeniti nood Lo be preductive participants in their owm neighborhood. Sinoe te opponunity
for exploring thew soi ghborbocs] B el always avalalle 10 s, the sehood reseds 1 bl them gain
@ guarmass of thelr commurily, what # offers, and what it needi. Mmmm
oMmm ity e the schoal will b cusengaal in crealing a alrong cxpericntial and projeci-Sased school
Tof these studems.

The commaniny also needs i hang 3 Prek 81" grade spas program. Thin stnscture peromoles
& ufifsad cuFTiculem commuem algned with the schonl ‘s aducational philssophy and pronddes £
grasle Audenis wh Spponurilics 1o develop leadondip akils, 48" gradem raed 0 bocome madeh,
for clamentary siuders 1o book wp o, They will become merans for siudenis wha do nai do bome-
work or peer problers solvers 1o prevent ballying and improve positive sockal imeractions Between
suderty, Seudosts are rrsch mace Hiely W soeepl guidance Brom Their peers, and, conversely. thess
petrs pan keadorskip akill

The Echa Fark Cammunity Partseors Desipa Team: Al mem®ers of the Design
Team have been leaching andior resifing in Morheast Loa Anpeles, in areas whero the sludents® min
i demograptecally almosi sdemmical o tat of CRES #14 Spon Schonl, so they ane uniquely silad i
serve woch o populatian. The Design Team corsisos of repslar and resired teachers. a2 admirésirasor,
Natiomally Board Coftificd teachers, spocial aducation peschers, & preschood teacher, a midde school
seacher, Fioka Park residents, urrent principals, LALUSD instructional specialiss, a retired firamcial
director, ard a Local Dirier 4 Srocter. (Appendix 1)



« Imitrecticas] Progras Provide o crervicw of Uie inirschiosal seogroes of e praposad solood
ity and describing the ey furuactismil siracgivs and praciioes Tt U solbosy wil emplsy fo
ariy sadind aclnemend Seiefly exploie fhe ressaeth Sae Mol diemrom et Mt te ddfeotifiod

Prek to 3 Grade: CRES#14 Span school will implemend a PreK-8" grade ipas program
in order o promose & unified cumeslom comsnuur, The Foba Park Commenity Partness Deign
Team believes that the Prek -Sth span model s perfectly 0 Lcbo Park Commumity s diverity.
Researchers in Midwwakee [ound thas stadenis o K-8 schools had higher scadomic achivamami au
measured by both prade point averapes and sandandized des scones, especally i math. Thess siu-
derits ales participaiad more in extracurricelar sotivitees, demordraed greater leadership skills. and
were be likely 8o be Bullied han S ok ing the elementary ‘middie school madel The sthors
cencluded that the mliraey of B K3 ervironesen arsd e Selay of the mansiteon w s new sohod
aridl stedents were meng matuer =ighl horee sccouriad Tor e discrepansy . (Sirmmom & Blyth,
1987}, Similar studies bave whows similar el (A ppemdic 3}

Multl-ape Grosplag: Irseres: in she preestial hesefiss of multi-age grouping has morcawd
aeadily in recens yaars. The Naoona] Middle Schood Asseciation has derrifled mehi-age grouping,
couperative leaming. heterogeneoin. grouping. and fenible scheduling s imponani nsinssonl
sratcgics for older wudests. Multi-age groupisg i alsr henefilal for Gifted and siudents with spe-
cial noedh (Mye, |W5L Gefled fadents are challsagsd 1o khieve W their potenial bevise Were ian
gae limilation of 2 rigid grade-level cumicubar. Studenls with special peads in mised-aged grouping
tvpaly find that their individizd differerco are accepted and their coniribution are focegziad. In
addiman, 3i-rak sudmis asd English Leamen ane likely o besefi! from tha type of imibnsglional se-
ping which oreanss § leaming ervimament that peorridies. them with developmentally appmpriste chal-
Teages an their insrucional level, CRES 814 Span School will placy studerits in melti-age group st
mang, where one homensom e her and Two parsaer teachors work opeiber Stachies shorw thai w-
cially afsl esiotisnally, being able % bond with clastmaes and oeachers for this loager time peviod
gives shadents e seeutity o scademically rak and sirive for in-depih poals. Team seachers will
work collahoratively b provide differentianed insrucion o all siudents. inchiding English Leamers.
Giified, and vudents with Snabilities. |Appendix 3)

Prek: To ersure that all studenis ang socially, esotionally, and scademically preparcd for
kirdergarim. CRES#1 4 Span Scheal will apply for & slale-fordad preschos] progrars. High-gualinty
proschanl prograsss offer chilften envirsfments and eapeniences Thatl eoourige sotive, playTul ex:
plocation asd experimatiation. 1n sddidon, many <hildren beneflt from specific sspport in keaming
Erglih as well as a forelpn largnage. Cxher childnm may havy 2 spocial nond that requings paricular
socommoadations ard sdapiations, To serve all childron, the CRES 814 prochool program will im-
plomanl 3 program calied the Beggio Fmilia thal buills upon e interenis of childeen. Teawn plan-
ning i an csentinl corrposeni of the progras.  Teachers work egether w formulaie hypotheses
aboul The possddle rections of & provedt. the meenials neaded. and poasisle puewne and oo gammeity
suppart aned immbvemens, | Appesdin 4)

Conceptual earalag: The vision of CEES#E4 Span School iv 1o help all sudmis o bacons
well-roanded. imellecnualby curiogs, socially conscicus, emvimmamentally seasitive life-long leamens
asd critical finkers. Swdents will becone prodectivg memten of socicty. and joan m e oo 0
improve the local sd global commanety with istercsliural endersunding and respect. This type of
cRild is des b dn i < hiode chibL ™ In order s hefp all studerts fom avers doverse back ground
achicvs ~wholke child™ wata, the odhic alional stcthed mist be geite different from maditkonal metheds



hat rely on lextbook-hiriad isdlruslion mbving from one page 10 Be neal, fivad scheduling. righd
skills development without dilferentiation, ard ssesunent Bxusad on aling and periodic sl 1s-
WP,
Ry i the development of CRES 814 Spas Schoal's insinstiosal philssophy & the work off
Lev Yy pouky whe belimved shal culture and social isleractions banve o tremendoun efffect on child
development. Learring oocurs when shsdonis are actively sogaged i= coesinuctng meaning by draw-
g Tro Thedr own epersendes and hackgreunde 11 i the concepiual mind that makes seme ot of
e workd 17 1he cofcegiil mind & rod engaged. then there is mo read thisking paing on.  Wighes
complevity stoves (rom G W concepes for eadering undersianding. Chilkdeen begin schanl ak the
conceptually engaged level. They are waghi the concepi tams “family”. “self”, and “community”.
Somerwisgry sbout the socond or third grade they are nemed s facL muschers.” In peeschond and
indergarum sudmis sudy the “hig idea’, bt later in weboed sludests iesd b be expesed Lo Taciual
keaming hased oe a flailing topic-baned carricalum. (hur M0a is 4o cortines coaceptaal leaming
from pee-kisderganien through the §* prade.  The lcacher™s role & 10 beild conceptual structeres 1o
redle Cofatruc fvists amongst all scudemis who seg lraming s an active process where they controet
e ek (RO Sl presnl Exeranded. (A ppendin 44

CRES #14 Spas School will implemen the “concrpeaal lamisg™ methad, wing 2 prject-
Based prograsn abructuned arcend 1 concepa=driven camiculum. {Appendiv 9} Teachers willl resrarch
mlercormedied concept and dacide Ui Thenes foom the Califomia Sune sandards. natkonal and
imlcrnalional stasderdy. For exarsgle, & msic teacher may be teaming with & sownce and math
seacher or an glementary achos| tescher to teach imertoansnied concepti usder the theme “Change.”
!mn.pwwjﬂppﬁl}lfﬂh:.{ﬂﬂlu-ﬁﬂm Energy, whlck oo
dard)] Tewchers ask open-tnded question like, = Why do the drum and the piand dound daffer-
T Wi does misic plived in the ssSionium wend &ilerent from music ployed cutude? Why
disei the same w0 sound differern when plaved by diffirant people? Wy doge this sote soend the
e as the last pote, bt Righer™  These questions serve an ok for roery sudani S eapenianes
wicetin. Staderts will engape in inadepth iavesigation of the real word  Conceptuad leaming heips
sudmiy suscoed bocawre: @ allows thes 1o e sl ther “imtellipences.” jusd as projects of ronmal day-
so-day livieg do. Therefiorc, il is nol serprisitg b leam that Howand Gardser (19921, whe has ad-
vaneed the thenry thal Sere are multiple lmm of =iellipesee, is & dlnoeg proponal of Comcapiusl

Becoase English Leamen will bg gaged in concrety, hands-on leamisg expericnces, sogqui-
iy of concepes will rf Be limdted by npuape shildy, Addtionally, 2 decper undenanding af
concepts will Tacilitae the developrent of acaderic language.  Upen-eraded leaming aspenancss
allow Ciltad sudosis b undetvland concepls wilh gresier dapth and comiplexiny, going beyond grade-
keved starcdards Staderts with leaereng disabilites will also develop higher sndersianding than ey
would if imtnuctios were only verbal of weien, The [siermatiosal Beecalsureate (TH] Frogram will
e imglemesied froe kindergarion tn 8% grade & fully i=plenent the cumcopt-deiven curicubure
when funding besomes availatlc.

Servior Learnings The vislon of CHES @14 Span School is abgned wiss philesophor Heary
Giroaa s oritieal pedagegy. Girows = elleves tha knowledge onpinates in scial mtorac-
k.. |ered] that social refasorshigs muss be urdersiond in the contexd of power, ™ { Spring. Joel.
{31 Camplicd of Ieteresis. Foirnh Edvioa) He belleves that the purpose of aducaiion is 3o heip
wudmis underitand whe cosmlruets knowledge and bow 1 |s conswrumed. Cipoun beliewes that we
aund ghve our shoderts Lhe crilical seok they will sevd b pamicipate in & democratic sockery. The sl-
timaie poal is o Seach students o asalyre asd eeflect Refloction adtivilics can engage sudenis in
sddrasing global isuses mnging from porrerty o Busper 1o the avieonmcnl. Sefvice leamisg thal o
irtegrated Belps stisdent sog cnenections betw oen their actions azd prowing glubal naue

To irespire studems 0 obnorve Thesr commumityworld and fo take adive parScpation, vanos



parireers sich as Crand Avermss Partners (AP e Musi: Center. Cal Ans, the Cathedenl of our lady
of the Argels. the Cernar Theater Liroup, Grand Porformances, the Lon Asgeles Cansil Libeady, the
Livk Angeles Master Chorale, the Los Angeles Opcra, the Les Angeles Philkarsonic, the Muncus of
Comenponary AN e Hamoay Project, Cmind LA, Mew High Scheal #9, the LA, Chamber Or-
chera, the Acsder of Creative Educatkn the Tree Poopls, and Echa Park Cormmanity organica-
tions will be the fecu of our service leaming and diversiiy projeces. { Appenstix &) Thess parinentip
oopamiatiom will previde slodentd with oppormislties oo troaden specifs; skilh and talonis, aad also
with respomidhilitics o serve, and give Back o the communiny. ATl Prek. S0 ssudmis are avpecied in
work with tha community and complele wrvice hined on the service profeo they enabiish daring
their comrss of wmit of study. Al dudenty, inchsfing English Learners and students with Jisabaites,
will bewm the process of service leamisg mone effectively theough thewe rypes of hands-on activites
with panmersiip organizacon,

Eaglih Language Arts; The philesoply of CRES §14 Span Schood iv aligned wilh |sase
Koandiel™s Uy thal suses: “Children should be allowed 1o grow in accordance with their noedh and
irtgrevti. .. Kadrwledge is valus®le only as 1 |5 soquired in a read sinmsson: the seacher mest b pre-
serl 1o prirvide the propes ety itonment fof esperoncing ta nod mtervens oot oo guide and advin
There mast, in fact, be *nothing-lived-it sdvance’ and sibfecrs. misd ol be set-ou-sa-he-learmad,”

Malxscod Literacy will Be cossidered a4 o Framewark Tor the lneracy insnscton st CRES #14
Span Schocl, au it fits well into the achesl's philosephy. inclding the sysiematk saiml progression
ol largeage and Bteracy development. Inﬁmiqlﬂuwmummm
fircaningiil aiaessmanis thal e epensng to sudemil leaming and tescher iminelion, imoroansiiol
linerecy, sathantlc 1exms, pupesiul conracied draching across condent ancas asd meatingfil Wsdenl
bewrming. Through variow modakocs, e ieacher will implsmend a well-planned comprebonsire
literacy progam Lthal seflacs o gradual refease of conmed, whereby responsability is gradeally shified
feom B teachs & e dlidentd (Diane Ravieh 2515

Artaz Aris cducation i o= casential somporeni of & well-nmnded, inguiring. and reflective
cltizen, In Ards with the Brale in Mind, {3001 Eric Jemn poiits tha =.. e &S are nat only fusda.
meenaad 10 sucoess in our derand ing. End-maoving workd, Bul they are whal faked o Siodl humian.
sl comgere 18 people. Ars qomtribute to our prowth o human beirga ™ He alee sesten = the am
dhewelinp newral systems thal ofen ke monits and years o Ene-teng, The benefim. ... will be sprin-
klod aeron the spoctrurs, (rom fine maioe tkills io creativity and impeoved omotional balince.” La-
ing the matctials, music and dance forms of 3 fMereni regiors of couniries gives wadeaty maight ino
the difforenoes and sirsdlaritics imong regions of the world.

With the support af the Flarsiosy Project, preschool and kindergaren ieachers will developa
compreheraive standards-baved mesic progeam. As ieachers will work in pannership wih GaP
wha will provide facilitics, squipment, and trainig for the young. The Los Aageles Chamber Ce
chesira Il share staradands-haped music lowon plam with Leachers oz an ofgeeng baid. Stedens
will panikcipaoe in arts programs e enly through interdndi plidary approdches, bal ol thicugh a
schooliwide. muhi-ams program. In se doing. they will acquire in-depth knowlodge and dovelop
mireris i Bioad and balanced range of daciplises.

Sciemcr: CRESSH14 Span Scheol weachers will implomem prodeci-based stadeni-contrred ac-
tivities for icaching boy sconce concepts asad contenl sandards, wilh an emphasts on ecokagy and
susianability . Thay will &nvelop propact- and Bduiny-hiied kearmisg setivities s which SUSEILE B0
quire informasion and buld akills while irveigatisg real-world nsus and peoblerss.  Some of Lhe
project:hassd oyt arg imimduced throsgs the interdnciplnary approach. For exanle, sludemms
will lears The differenos Dot e organis and non-nrgasic foed, and herw foads ae Sefmed o "o
panie” Studerns will work collaborativels io cresis ongamc gandern on campun, and in o dong,
kearms how 1o creale ofganic w0il, aad how o make composd, Studenis will stari soparatng garhage,



ard eamn how cortaie pirhage hosommes Ofgankc nutniens. They will leamn 1o work col laborativiely
with poople from divene back proursds o exphone coscepts. iSaas and maues thal have kocal and global
sigrif

Lingwhtic Literacy: MukiEngualivn csbeds mlercullural compeienics oo well & in
avaneness of the rode of lanpuage = wcicty. To succord in the Pacnly-find contery, sludenits ioad 1
develop scademic tneenbndpe. pmiiciency in Englisk, ard Enpaiatic and tulteral lilerssy is several of
the warld's lanpuapes and culures, {Appandix 7h The ahifly to communicate in cullurally approge-
ale wiys in & variers of wemngs will ersre sucoess in a techrologcally dnven global sconcomy and
ircrease Eerculivral undersianding and the berefine Srived from eollaborative intormational cf¥orta.
An ineremifgly diverse sociery within ohe Uinlied States regpeines all studmis (o know how fo com-
ruricale screns tie persteable lisguistic and cultueal borders of our communities. CRES#14 Span
Sehoal is commilied 1o provide Bese opponuaities w siuderss with careful planning of the duall lan-
peape program, The dual larguage program with Esglih ssd Spanish is well gigned wih te cri-
cal educational needs of shsdent in Fobo FPark.

o School Cabimre; Dvscribe e rohool cadnenr that vewr trom exrvickoor for e propased sobood and
bl (a0 el TRTRRTE GRY ARCrIRET) A reate tha calnare

CRES 814 Span School will provide a safe. rururing. and istimaie Frek -8 envimnment
bancd on aluden! social asd enoGenal health salety. s respect, and Bigh expectations.  The Prek-
ke vimucture alborw The scheol o continue B relatioaship cHadishad with the Audems and their
families in the clerentary grade with o weareleis Fardilion o te middle schaol grades. ghving s
denis P secerdy and B to develop the scadiermic atd emational malwily required fnr setoss a
hisgh scheadl and posi-secondary education,

The Schisl are] pamserthip orparizations will condect traizing 1o provide direet imilructiom
o expected sociil 3 emotional behavioe hal prephanizes sespec] for diferences . eibnic back-
prounsd, gender or religious beliel. Some coamples:

1. Srudernl Succeis Tedm: &l merebers of CHES 8148 Span Schosl will support and shaey @forma-
i relted lo sledents eith social-emaatbonal ard'or scadembs baoes. and plan weps o im-

2 F1Cemtn M) Pucslo will trais fimilics and viall oo cheld abeise frevernlion. innenvertion for ne:
glecied childepn, youth coumcing, and behavior chanpe.

L The Children's Iratitute ({11) promaotes the well-being of vulserable childres, Their aim & 10
Beal chiidren wha have boon barl, 5o predec! them from petting hort again and o provide familics
w it 8 Bolatic bhend of clinkal and camenunity pregrame,

L LAUSD Behavior experms will train 2287 on a svsiomadic behavior spsism on campus called Best
Hetua vz,

5 LALISD wafl will proside tramnifg of & cofdiseat, schoohwide implementation of & soclal-
crationl learring prugram callod Sooond 5o

¢ Accaunisbasty and Performance Gesale Hriafly discsan bow pror vegencation will sed and’ or-
skl Mpkity Larpedr for the Sadioavors (n dhe rably eloe. Pleare vhare bry daia froe the Ferform-
wae Mosapemens Matrds ipghiiphnog ke poaln of e propaed ol

WA (5ot Monkgue Eppal

F Conmunity Amlyiia and the Comexin Dvsonibe the comsamin bt yowr progaesd sohool el
werwr. Smchade o anadvats of Dhe airemgtin, aels, vilees, @l crinionl aeeds of he commrane. [Hi-

onEr powr ralionalc for selvcring thir commanity, pour ceperieads sorviag Pl o 0 3 e e ooy



The Community; CEES 914 Span School is located a1 the comer of Alvarsdo and Santa
¥ier S0 i Echo Park. Eche Park is & Los Anpelis commueity that embodies diversity in margy dil-
fereel ways, From (s Billy resdensal aeas to i flad, Bntling com=orcial atrects, the foadents of
Fehs Park melude sany immigrancs from the Philppines, Mevieo, Central Amcrica, Czha, and alhat
counfricy, os well i Lo Angeles natives of mamy ethelc backgrounds. cha Park Ras been changing
orogr the past docads, and rrarty parts of the COMMLAITY AN MITRTING Writers, aniss, musdcians, and
profeminzals who are Bringing pestrification w the area

Spanish in the home lasguage of the sjority of siudens in Echo Park, and wends of Caldor-
réa Standards Tesss (CST) show that [ ating students perform lower than averige both in English
Languape Ars and matherasicr, 1 i impaortanl, hirvever, o fecogaie Lhill marg dther largeiges
ane spoken in the homes in Esho Park. Tagalog., Korcan, and indigenous dialects ase & few o the
rraety odber homne laaguages of Echo Park ssudmits. Stzdents from shne cal'cfise backgroorsds
hawe & lafge gap between their present rmes of proficiensy and the Arnual Meaverable Dbjectives
(AN sandaied sates. (Appendin 1) Predatably, e demand for nglish languoage acquisios vuE
remaim high theougheul the opper elemteniany schools 1o mbldie schoods., Ong of the Dessgn Team's
oljoctives is i increme swarenea of all dudents” henlge WagLagys on SUr AT

Asupty; Azother challenge that the diverse Eeho Park commusiry faces b that v muss pee-
serve and maintain e many resources, while at the aene lisie crealing new aleds for Smprovemens.
Some of the resoasrces (o sisdomis = fhes arcs incheds bul aré mo? Bimiked o the Tolkew ing: Edenedale
Libwary, dhe Farmers® Market, an paiiqries, meeraly, mdependent boolt v, the Echio Park Film Cens
lef, the Echo Park Hisorscal Soghety. and the park itself, Fcho Park. Mamy of S chaldnen in Echo
Park ase redl Tarecliae w i These Commrniy Tesources, alfough they live very close to them. The
Diga Teamn is ereating & plan that will ingegrate these resoences inin the curmiculam, so that all any-
dhentn will be awarc of Sem.

The Deuign Tram schecied this sehosl boeause e members” [merests and experssce ane in
areas of Los Angeles that arg geographically and demegraphically similar 1o tha of CRES #14 Span
Scheol. Taken iogether. Design Team memben have lierally hondredh of yeard” experiesde living.
workiag. leaching. and being o pant of Eche Park itsell or sdjssent communities Lhin shase sany of
Lhie ddime Characienistics s Echo Fart. This is where the Daign Tean"s cxpertne lics.

Engagement with the communiny: The Desgn Team b fomed pannerships with local
nrganizatioes wich i the Las Asgeles Chamber Orchessra, Bl Ceniro Del Pueblo, aad othary, Thne
partnerships ang discuised in sossc detail i ke redevam sections of this Propesal. CRESS14 Span
Scheol will strengthen its relationabips with Sewe parners and will conmtisue i the effor o find new
pariners who willl hevasden aad decpen the acheol’s selalionship with B coBmanity. Also, T gove
ersance (s0e Secl. g directly below jof CRESSL 4 is strochured o Seal eomitrefinly Sieiibers, panemls,
nd pafinens fol oaly are 8 pan of the insmucsonal program at the schocl, but voting manibon of e
school’s goveming bodics, 40 their feedhack and influmee will Loep CRESA 14 and ity prograns

stroegly comMLnity -Cemlered.

Frovkie o cocrviee of the ag oy & -and (padlerekip
Pt o e e anmpr st e |
heen kimeied ek m the kry atribatos the polratial hedker abowld fosscis.

CRESHI4 Span School will he demecraticalhy poversed = o wncture than Teeilies Soede
Back in all direcdons and allows stakglolder: nol only %o voice Their conoerm, bul alio b vile of
thern & members of the Goverming Schol e Council and as leaders and commi®es mershen of
scversl advisors councile Teachers. soadanis. parcmis. partrarship rgazimation, asd nen-tcaching



schoed ssall all Bavy the epporusity o comribule Seir knowledpe and insight wwanh CRESS]4
Span Schocol's thared vision of contimml improveme .

The Goversancs Board; CRES 914 Spas Schood will Be governed by the Cioverning Schonl
Sine Council. 1t will comply with the Schopl Site Coencil Model as descrided in e Califorzia Edu-
calion Code, Section 51012, The Goversing Schosd Sie Council will be in sharge of maintainisg the
wision and miios of CRES 14 Spas School, annuaBy reviewing and approving ilems sech as Elect
1 Warl Agreemeni ansual Budgel school policies and procedures, school cabersdar. and selocson
arsl evaluation of the principal and 1eachers. The Governing Schod Sile Couscil will review per-
lormance indicalors 1o mvare the wlosl iy 0 complinnse with sle and federsd puidelines and mak -
ing comialent acaderic progrei.

I3esiratle Chararternnes of the petential lesder.

1. Leads mascorfance with a simezy penoral idcology aligned with the CRES 814 viios, miscos
andd pil leaophy.

1. M aeck record of demansrating i capasity o by an irstrectional, tramsformatiosal and osl-

nifil lesds

Blick & pobis 30 wberesd in it and usdersiards the valiue ard processes o ame edecation

s porwsrul experionie and'or imensi i enviroamenial isvees.

Han personal cxperiense in conceplaal leamisng asd prisect-baved [earming.

Han 2 track recond of acecleratisg sluderil achicvemen willh & isfiilar popularion of insdents ind

generaiing gnod rewhts in CST, alendance, eowoureey, and commusicalion

b Schosl Govermance Model; Seiofly sxplan the rationale G poer chodev af school npe. By e
Jom AP b oy rare e sl ar g eadinion, Piion, Expended’ Sobosd-Blaed Sasagemeon
Msale] FESRUIN, Nerwark Partaer, A8k Charver or Independlenr Charrer sokosl? Meare refer-
woce Appendic B for more dnfirmealion <n ghe govermsoe mooels [issed) abore

CRES ¥14 Spas School will irmglermesl the Pkl School model 1o seek sulendmy in Cumicu-
ke, sssemument, selhodaling, walling, budget, professsenal developmion) atdd genernance. The euls-
ape grosp scttings with Seacher Searring allow cach child 15 be challenged from where they are loa
higher brvel with dsTermiisied instruction, sinddyies and sosoament. Thin canradl be donc in & Lradi-
1ondl model. The profect-based. concapt-dnven cumculum wigh flexibly schaduling allowy lcachen
e bl wnudenis get invadved in oallabornive leaming wishoan being resmicied by time. [ 10 the
ﬂﬂlwmw sehasdiding does nog S low e trad ienal meadel’s

and sludents” hiaurs are longer Than wadickona.

Teachers' hours sre longer than readiionsl hours &8 well, 50 & 0 give sddidonal Isinstienal
time for stsdents, ind 10 affesd sdditonal profesonal deyelopment aad team teacher plansing. Pro.
mm;mmmwm winion and core imliuclional
aitivinie Addtional predesuonal developmiont somiom are primeided o leschor and admireslrad sy
W e ukes il concephial learreng practicon. The budpet rellech what vwdomits teachens, and
parenis nssd ¥ 90 %0 wppon our pducasonal goals, Becaung servics leaming is an nlegral part of
wudenl bearnisg. pannership erganications n che Fark and nelghtoring commuretics are alss in-
wvohad = the povermases council, which b esseatial wo the Pog school maodel.

ok o F b o



IMETRUCTIONAL FROGRAM

The frorewerioms! Progron dhculd oarliee iy propeded sy s solacubonst pliloaosdy, mirruc-

tosmal meothods waessment phaw, peafessienal develigment Araiey und M OuCemes ol sy
udenly will uokvove.

Fducational Phikmophy: The philosopity of CRES 814 Span Schocl in o Belp stwdens o
diverse hackgroends acquing the knowlalpe, dkill, and chirasicr sevoiiary to cosipele, codmnecl, and
M%Mmﬁhmﬂ*mm All atudents will become bilingund,
well-rognded. |rmeBecmaal by cunoa, wcially momcioes, emamnmaatally umssneg life-long keemery
wred crinecal thiskers. Stadenss will become produciive members of sncisly, and jein in e offor 1o
impraye the bocal and global communin theodgh imerculbiersd underssand ing and respect. This o
ol ehild b deerieel & e “whols ohild.”

laviructioes] Metbeds: 1o order 1 belp every mudenl, hom every Srverse bacipround, be:
cong & "whele child,” owr educalional rcfiad sl be quile &ilerent from inaditional methods hal
rely on desthook -based imdnation meving fom one pape lo the neal, lxed schaduling, rigid skilk
devghipmens withowe differentason, and sueames! ficaved oo teding and periadic shill sveeamest
CRIS # 14 Span School will implemen: the “conceptual leamng ™ method, This methed promotes.
crinical thinking snd protdem sohving. The inads with which concopesal learsing is implompsied in-
chude the inguiny spproach, snd project-, and theme-hased isstruction. Mdti-age proupings an oagd
10 el WL individual scademis and social developmens levels. Teachor seaming with mukiple
Medacfters rRaies B cddier Lo i plemem multi-age grouping in approprate insractional senings. A ma-
sic teacher may Be learsing wilh o scienee 1eacher 1o leach imerconsectad concepis usder the Theme
“energy,” o “mechasiks.” A math eacher and & medic wacker may Be leamisg under the theme,
"Sigz and Symbal™ Teachen will rescanch istencomnseciod concepts and thesica, not paly Bom the
Califomias dandards, bet also national ard mlemational slandards. In order 1o e 3 well-halasced
whede child, ars sducation. ecalogy,. suatainabilily, ervinsemental cducation, service leamizy and
mealtilingualam are major i ‘e will noe oaly imegrate thewy subioo matiens in an nierdiagipli-
nary wiry, B a0 provide maining in specialized skils Suring 2lectives. ather schoad. and on week-
endi. A more detsiled explanation is given lmer.

Assmamcnl= We belicve il b im@onant 1o imses the developsient of cognitive, woeial,
praecal, and emotional growth o chidrm, The proco shudenes tahe &1 wolvizg problom, <roating
presducis, and amiving o snsweni is wilal b e mseviment progeid. We believe in sisesing wilh
mesltiphe measeres with specific poals in mnd CRESS L4 Spaz Schoal belicves that ripones weiting-
bassd, performance and project-taasd sumemonts with formal ard snformal asumsrienis ang neces-
sary. Porfolos, gfio preseniation theoy ph podeasts. and mukiple aurdaniic asumamend soods will by
uid. A ol ba@ation of wadaiond] Hansards: hassd 1RSSR, ST NOR-TE Sarendsd BA SR mamis.
ot bl perToffatoe RSsEAmens, and ongong [Tormati ve b asesaments Are necesars W aln
a complete piclure of shudenti” Aeeds.

Professicas]l Ivvelopment: CRES 814 Span Scheol is a profeisional leamisg comemunity
thar promoies & positive lcarsing envirensient. Schedulmg stenomy allows us 1o agl aside vanious
dwias and limses for 2 well-plarmed comprebensive prodficuiional developraezl calendar 1o meel =i
vidual and school-wide needs. Wi willl start with o 10-day vermener retreat where the main focu will
b2 pesm-Budding and the prodecs-tanad inquiry approsch The poal will b 10 enserg & collabartive
coRmEnm focised on oar philosephy . mistion, and visien Dering the sdosl voar, wa will set side
weelly s hood w ide Pred:Edith professional developmen dme. Team ieacher plarning tme is



schoduled on Mendayi, Wadnesdays, and Frideys i the momings. Teesdays from 250 - 330 and
Eq:hl;ﬂ—l:ljnﬂﬂmwmwﬂmmum
casg s,

(adoomes: Ssudents af CRESH] S Span School will scquiee the academis dkills and habin of
rrasdd necessany 10 oondixs inquiny and resparch and show indoperdence @ leaming.  They will se-
lively ergos bearmsing ard sals ove of leaming will be untaned theoughot thair livex. They will ex-
phare concopts, idens and Iseees That have local and ghohal sipnificance, [n so doing, they will scquex
in-depth kearw bedige ard develop this seros a broad and balanced range of disciplings, They will alw
cuercine irilistive in apply ing thenking skills orithcally and crearti vels 10 recogrioe andd approach com-
plox problerm, and make rexsoncd, ethival decision. Soudems will show empady, oom pansion. and
respect towand the neoth and leclinga of other. They will have & persanal Qoman | Lmsal wa sarvice,
and act o maks a positree Sfferesce o the lives oF oilers and 10 he ervironment. They will abko
unidersiand fhe importarce of intcllecteal, plyaical and ernetional balanee 10 schieve personal well
heirg for them-eives and odur

L Curvicalum and Insiracsiens {1 5 pages + attachsenis)

i Didroe o] Phillisoply! Provile & Mol desonipiban of thy propaind fearsctiosal Pro-
pram and the anderheing Mooy hat deved I Mow dogs py propossd inetractionad Program alipe
wilk the critioal edacational needs of P SoPekinion o Pedians joa propoie oyt beclady o
riplonation of what riadonis shomld inos dnd! Be b 1o ds an well a9 e Figesour imelecin! fafis
of mind, ranemrial vy, incededpe omd afiribwtes Bhey will prddeis s satricwllion e will pre
v them fo by secoegiid adulty in the 31 Centary:

Prek o 5* Grmde; CRESE14 Span scheal will implement a PreK-Rh™ grade spas progran
in ofdef W0 prostote & usiBed Cumiculum comiinwem aliged with our pdactonal and pro-
vide 63" grade snudems with opporiunities to develop Iedernship skills, For sxample, 6-8" graden
will be pairad with cleresiary stedenns 1o provide mulil-age oross fetoring aa one of their wmice
lemring cloctives. They will Bevaerse mennors (of udents wha do nod S0 homework of peer problsm
sobvers 1o prevent bullving and imgeove peditive social imeractons bemwveen siudenss.

ﬂﬂ'ﬂ:ﬁ.il#h:ﬂ;ﬁﬂh&rﬂﬂﬂﬂﬂﬁﬂhpﬂﬁﬂﬂ‘ﬁh?ﬂfﬂﬂlﬂﬂ&lﬁ
viersity. Researchen i Milwauker Susd thal wudenis in K—E seheols had higher scadersis achieve-
MR i measured By bath grade poing averages and standardined el soores, cipecially in
These sadents 4leo parscipatod maong in extracumcular scliviies, demomsiraied grester keadondip
akall, afd were bess lkehy 1o be bullied thas thoss follorwing the ¢ lermsmilary fmaddie schonl track.
The autbanis oo laded thal the istimacy of the K- enviremaest and the dolay of 1he trazsition o s
new ko] il Abuderls were Bofe matere might have sceounied for the dacrppancy. | Simmons &
Alyth, 1TTh A similar ﬂLl:I':.-H'IH.IIlﬂ-I:th wielded wmilar resuks. §OTenberg. 2001 )

Multi-ape Gromping: The realizalion that children’s uneven developmental pamerts and dil-
mmﬁm“mﬁﬂﬁﬁHQIﬂﬂlﬂmm:ﬂl
beenier sy % Mot the meeds of all siedents { Appendia, 81 Multi-age oducation hon besctlia fora
wide range of chiddren. Although muk-ape growpiag is commaonly implemented a1 the proschoed] asd
primary kevels, it is alo appropnase ot the mlemmedans. upper grades, and middle schocd leveh. The
mmmmh&-uﬂhh—hﬁﬁdwﬁmpﬂmm“
heteropoicown grouping., and Neaile sehaduling i imponani insnctiznal srnegies iy
denfe Mulli-age prouping is ales hesefhrial for Gafiad and sudenis with special neads (Nye. 19903,
Gifted studerts are challenged 1o schicve 1o their potential hecause there foen the Embation of a rigd
grade-Sevel curriculemn, Studenty with ipecial seeds in mived-aged grospieg rypically find tar thelr
individual SdTeresces ar soapiod and Beir conirbubor. are rooogained. [4 sddition a-rish madents
aad English Learmars are Bialy to banafit from this bype of imfractionsl seiling, which eales &

1]



leamizg cvirermenn that provides them with developmentally appropriate challerges a2 their is-
stractional level

CRES 114 Span Schon] places studerss in mahi-age group settings, where oo homenon
teachar ard fwo partner leachers work logether. This method noa onldy allews sradonta to appmack 2
wibjoct matier from the poim of vicw of meltiple disciplines, bui b allews seaching and lesson pla=-
ming 10 evelve, 88 the £ eromt wiudesiy, teschers, and disciplines ineract. [ is more bemeflcial for
e coscopl-driven cermiculus, bocimie leam eachiers from variow grade brvels of subject matnoms:
work iogeiber 5o isterconnect standands Som variow grade levels 10 secosiafully implement the In-
quiny appeoach. In S mult-aps grouping, teas teachers work eollaboratively 1o provide different-
wied and developmentally sppropriste imtractios 1o all dludents, eluding English Leamess, Gifted.
and audasts with dissbllities. The classreoms ang divided o pre-EUVK, K0, 12, 23, 34, 475, 54,
&7 aad &TB. For exarple, a kindergarmener with no schoo! exparicncs enredls = wchool.  This sl
dent, afler carelul aasciament, may be placed in prell prouping |9 the chald shewn very ripid is-
proversent, he may be soved o e K/l grouping. Another exmmph is an §* grader wha may have
grado-loved acaderric shills, but docin'l Bave Nucacy in Erglish. He may be placed in the 24 geoup-
ing a pars of the day ard o to the 77 grouping fus ehectives.

Frek: CRES #14 Spas Sehoal is plansing 1o apply for a siate-funded preschood, Young
chikdren are noserally cager to leam. However, sot all of them are resdy for school. All oo oflen,
chilkdren entering school Sr the find time as Lindergantenen are alseady lagging behind teir class:
s, aned s disadvariage can affect thers socially and seademically lofg past Lindergamen. Chil-
deen whi have hisd thee henefis of stlending hagh-guality prewhoods are mene comforable in their sur
roundngs, Bave Been exposad 10 books. have leamed how te play moopermsvely, and ane stustiread
0 learring with others. Many children benelii from speafic tupport = keaming Englisk a8 well 46 &
H-'npl.q.ur_ rher chiliren man have 3 special noed that requine particular sccomreodations

and sdapistioes. To derve all children, the CRESE 14 Span School preschned programs will provide
dnclopmentally sppeopdiale cotadithons for learmang and indoidialy arist sach child in move ooy
2 pathaay of heality lesrring and developmeni. We plin w0 wse foundaiions weisen in the Callemis
Preschenl Learming Fosndationr {Velume 1), and Reggie Emilia. (Appersdix 4}

Compepiusd lenrning: As cutlined caslier, e poal of CRES®] & Span School wil be w e
ate the “whole chlld ™ Key in the dnvlopment of cur mstructional philoseply © the work of Lev
Wy gotilly, whe believed that coliure and social ingrmastions have a tremimdinn. offect on child devel-
opment Leamifg ooours when sumis ane actively ergaped @ coestructing meaning by drawing
from their own cxperieaees aned backgrounds. [nis the concepiual mind that makes seme ol of the
world, 1¥the concepiual mind is not engigged. then Lheve o noreal thinkisg gong o, 1lgher com-
phesity moves from facts bo concopls foe csdurieg undernanding. Higher complexity requines crit-
cal. ooncopiul and crestive Sinking. Childres begin schodd at the conceptually engaged level.
They wre wught the concept terms "famidly,” “sell” sd “communily.” Samew here aboul the second
of third grade they are imed ima a5 menchen.” In prosches] azd kindergarton absdonts sty the
“hig ideas’, B laer in school sdonts tpnd 0 be exponcd S (actual leamiryg Based of o Matline

corritulus. Owur fogus 1390 comtinee coscopieal kraming from pre-kindengaren Bifoegh
the % grade. The leacher™s role B 10 build concepisal snatunes o cneade ponstructivist amangt all
studerit wha soe leamisg i in solive (ooess whene they comtract new deas. from past/prosent cx-

CRES ¥4 Span Schonl will irpleman e “concopioal learsing™ method, ssing the ingsiry
mlmnﬂmmmﬂmﬂlmmm
ricuum. In the concepi-drven program & balase id gl betwoss soquisilion of ciserdlal knowl-
exdpe and skill and development of conceptaal indentasding Teachers will sesearch islercomecied
concepts and Sacade upon Bemes from the Califomis State standands.

For cuample, ke the issee of * gartage.” and s muliple disciplines:



o gt Caleulnie Birs masy people produce garbage around the workd, how much landfill space
in repeded, and borw g 3 willl ake 0 1l . Depesding on snsdeat comprebsasion knvel, con-
cepiy can evelve 1o level of complesity beyond prade-level sandards.

»  Social Seudice: Diicina the policy idues relied 1o recycling. For msiance. in Souh Karea pas-
ple mus pary forall non-recyclable wasile.

» The Ams: Look §i e uyy garbape has boen recyelsd isto a1 In Les Angeles, the an preject
Waits Tower s docortnd with “fousd objodt ™

o Sgpeace Discuss bypeodecs of mamporting and viorng garbege, and sisoc of teaicity siling
dow Lassdfills in the United Sanes and around the world. Explore rew rescarch on creating facl
afel ety Evom wisle.

In fhe comeept-Ariven curriculum st CRES #8148 Span Schocd, e importancs of the traditional
suhject arcan. is sckrow lodged: languape &, mathemnat o, w00kl snslies, sowmce 34 well as penorad,
sogal and phyaical educatios, arad Be o, However. ssadenis blossom differencly ard tha instruc-
tional sesting is Jiferentintad for this remos. Erglish Leamers will leam scademic lanpuage in a
meearingdel way, sizce they will buld opon what Lhey kicw in Spanish. Condepts are universal
BCrins MOQMpes  Sosimis with disahiition, epecially mikd o moderaie diabiliie, will prab cos
cepts. and although thes may mod be ahle to fully explais what they have keamed verbally, tiey can
sk i1 in eir propses. That's ihe value of moncgptual laming.

Seirvbee Liiralag: Our visdon is aligred with plilsopher Henry Gaeomex's oritical podigogy.
Clirous =, beloves Bl ke ladpe o ginaos in socal ineeaction, . jand | that wncial exlationsbip
mhmhhmﬂm"lmum Comfioy of feverearn Momrddy £
ol He belicees thal the purpese of aducaiion i io help ssderes undersiand who comdracts know |-
edpe and heaw il v convtrucied. (isous believet thal we must give our sudenis the critical inols thay
will need 1o participats in a democratic socicly. Teaching methads should ischsle giving vokoe 1o all
cofcaEmed, including paresds and commurity membera. The ulfmnale poal is b2 sesch students ard
ot e diers v araiy 2 and medleet,

Retleotssn sty et can engaps ssdents in addeening plohal ey raagizg fnen poverty 1
health 1o Buager 1o e emiromment. Servioe leaming shat iv imegrated helps ssadeniy woc Gonnec-
timn botwoos Their sctiors and presiing ghohal naues. To impine studends 1o observe ther commo-
nityiwordd sad o sctively panicipale, variis panners such as Grand Avenue Pariners. the Harmosy
Project, Costral LA, New High Schosl 949, Cal A, LA Chaim besr Oncheswrn, Tree People. and Doba
Part Commumity orgasizations will help wuﬁﬁlﬂqﬂmmm
will require sudmis to ssaly e and proposc wol ulion 1o & real-world istue of problem, drvwing on
what they have leamed during the year, All of cur sudmis Prek -85 are expomed 1o wodk with the
correnuntily and cosplete servioe hased on the servics projecd they extablinh durog their e of
shudy. English Learmers and'or staderes with disibilities will leam the process of service learring
thriugh thess: by poi of hands=on scrivitees mare offectivaly,

Englhk Language Arts: The philosophy of CRES #14 Span School b aligned with oo
Kasdel's thoory that atates: “CRildsen dheuld he allowed o gros ia sooordsnce with their neads and
imierests. ., Keowlpdps i valaable only s 14 sequined i 8 pedl Gnsation; e ieRCer mst be pre-
o111 00 peor bdee the proper mvieonmeml for capericicing bl pol inafvese eadepd Lo guide &fd sdvise.
There muse in fact. be “noshing-fived-in advance™ ard suBbjects munl el be “sel-out-eeleamed.”

A malanged lieres mothodology will b used So intcgraic Efforest rodabio of Bersy in-
itrsetios, hrough the use of explcn skill invruon and the ur of authenie oy, The overall put-
pine of balasced loetady insdrucmaon i3 6 prondde stsdoma with 2 Sfferentialod mainactional progran
that will weppot the resting dsd writing kil development of each individaal, In the Ralanced Liter-
scy inutroctinoad procea, dudenis progeest feom having & greal Seal ol eacher seppon 1 being inde-
pendamil leamen. The cacher suppot i sereved gradually as the soudears soquire the sinsegics
nedded m enderuand the text by Semschve.
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Artc Arta cducalion toan cwential composent of 8 well-roended, inguining. ard reflectve
citimen. In drix with the Srode by Liied, (2001 ) Era: Jerden pedits thal =, _the arms are not oaly fanda-
maearal 10 sucees in mar demanding, Bighly fochmcal, Inl-movazy wodld, bl they anc 'whal sdkes id
Il BUMIANL Mol oot a5 poople, Arts contribuss 1o oor growh as human beings.” He ales
slmles <. the ams Sevelop neunil rysiema tha often take months ard years Io fizc-tene. The benie-
fits. ... will be sprinkled across the specirem, from fing molor gl fo creatiity snd improaad oo
Gl balisee™

Recernly e Cellege Fatraace Exammation Board sanoenced that in 1995 wudmits wha
wtmdicd arts and reuit soored significantly higher than B rational averaps on the Schalatic Ape-
hude Tient. Studoniy who had paricipated in scung pay productesn. musk performance and apprecia-
tiom, drama approciation, and an kislory, seoeed an average of 31 % 30 poiss Bgher for the maih and
mmmmmmwmmmurmﬂ_ﬁﬁmmwmﬂ
tend in scowy mgraficantly higher om the SAT than these with leds ooufsework in the ans.

im 1955, The Lindied Seates Department ol Educalion sepofied in Schoal, Commanitic. ol
e drl A Bereareh Compemdiame, (hat ™esing ans procevies o Seach acasderrie subjecls fesulls sl
caly i proveed undersianding of cortent hut ® greatly improved selCregelatory Behavioe™ Harry
Oweck of Ans Comnection mnd Susan Beum {rom the Collegs of New Rochells obvenind =icgraled
arin lowworms in all maper sohisel arew in founeen New Yok clemesiary and spcondany public schocl
claisrocr. They oend that “studem behavior improved strikingly in such areas ax taking ks, co-
aperating, solving probloma, lkisg mitislive for learming. ad being prepared. Comenc-related
achigverini aha soag. ™

What o the schooh Seeribed absvve have in comameen T Thei snsdesn e spending: oeer
23% of deir tima in schonl sudying the arts as scparale subjoct as wielll as islegrated roughoul The
cufricdus. CRES® |4 Span Schood will provrid an ans cumiosiure nol only theeugh isterdiscipli-
rudy , progec based and performance-hased apperacias, bt alwn throegh 2 sctocd-wide, mulG-arts
prograst with & fullliree g specals Professionad amiats and performers will work oz Steremt
art-related activiEas with Lhe atLire Sudem populymsan. and seachers will col lsboratively imigprase the
arts into the curricelum witk (ke help of (b Los Aagebes Chamber Orchesira and ihe Harmony Fro-
joct. For cuample, with the seppon of the Harmony Project, preschonl and kindergarens ieachens will
develop a cormpreherive standardi-hased mesic program. The Harmams Progect will mais the pre-
schonl teacher 3ad an aide 1o implement muiic-BSased inefvenilion M prewchon childra. WM
CRESF]4's insrumenial music srachar, @ Harmony Project will akio Belp develop as aller-schosl
yoiith crchesra, CRESE 4% arts Sopartnent willl work in paninerihip with Grasd Avene: Panness
(GAPY, who will provide Sacilities, cqeipmant, and iraiming for the dodends. (A ppendia 6 Letleni off
Frdorwment) CRESS1 L Span School's enphaais on aris will provide sedents. from low -cconomical
hackgrousds with e shurdance of opparsnkies in explor the arts world

Ecnlegy Fmiroamestal Seieace: Soioce edecation swrdards established by Amerkcan As-
socistion for dee Advancemient of Seience (A ANS) and the Matisnal Research Counced INEC b urge
hess emphasis on memonizing schenific Macs and sore erphasis oh dludents invesli gating the svery.
day world, snd developing deeper endertesding from Beir inquaries. Thess appriaes b 16 ol
tioe challenge teachers and snsderns. particularly urhan stadenta, wha often have additional chal-
levipes reluted 1o povery . Ressarch mdicates that inguiny -basad science aducation B especialy s2-

fiet e sudonls.

CRESH S Span Scheol weachers will implement hands-on propen-bassd ssedeni-conimed ac-
twities for besching ey weiesie concepts and coniens siandards. They will develop project and @-
quiry-haned leaming sctivitics in which siudeals soguire information asd boild skills whilke lmvestigs-
ing real-world issoes and problesi. For cuamgle, studenits will keam the differeace between ofgank
andd nos-organic fond, and how Sondi are defined s “eeganic.” Siudents will werk colladorutively w
Creale organic pardess on caenpua, and inow Soing, lears bow o crcale ofpasic s, and Bow 1o make
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compoal. Studenth will e separaling gartage, and beam how cenain garhage becomo organic nuo-
tnenis. Staderds will loars Thoie indefodnecied Corepts through 9 reegrasan of wigrey, secial
stadien, languape arts, ard math in the conceps-driven camicelum w'hemever posible.

Throogh the partnesskip with e Tree Peaple, sindests will develop o booacer awargmp
aboun the importasce of acological reletiombign 16 human wellire, promsie syTRbess in ecolopical
usdersianding, sad comprehand the urgen! esvirameial problern cosfonling Bumanity.

Mank! Ask Seymosr Papen, renowned cxpert on childzen and computing, why sudenis are
terresd ol by schos! math program, and he guickly offem a2 example: "W teach rurebers, Ben alpe-
baia, Mgt cakeulut. thea plinsikcs. Wroeg!® exclems the M. T, mathematician, 1 posecr 5 anificial

"S1art with engineering. and from thal atsiract ol physics, and (rom that absinad ol
idheas of calicului, asd cvertually sepanie ofl pure mathemasics. S0 much besar o have the fing-
gradks kid or bindorparten kil doisg engineering and lewve 7 10 1he ol ones 10 do perg mathematic
than tn dao it the ot way amund.” [ 8 grewing number of schools, educaions are echoing Paperi™s
msertion (hat engaging wudniy by wlarting with the conerete and solving handi=on realworkd prob-
bemmes i3 4 greal mosreator, Ultimasely, Sy say, such peopect Based learmifg thal freely crosuet dacl
plises. provides an educadion sepenior 1o the raditorall "alpebea ol age fene, Civil War of len, Groar

1 cEeen” SINCTENe.

CRES # 14 Span School will implemens a real-world maih program from Prek through 3%
grade. Liie sdults mrving 10 solve a problem, CRESS] 4 shidenés won'i restrict Semiches o one di-
copling but rather delve into math, lilerasvare. hisory. sciencs - whanguer is approprisss ot real-
workd problem. Project-hased moth sctivities 8 CRES 014 Span School will help studerss percgive
h#*mﬁﬂﬂﬁﬂ.ﬂﬂlllmmmmﬂ“mh‘hﬂﬂhml
meanizgiul math program for aludents Bon diverse bk grounds:

1. The prodects will be based on the ccal werld, and sollabarative in naee.

2. All mudsnis regardion of scademnic, social snd sconaracal diferences will be able 10 benefit
3. The profect will be drvosed nof only to matkematicn bul also b othef corviculas afedn.

4. Students will tenefin both academically and personually from their involvermal is lhe projecL

Limgehaie Lincraey! Munilingualism embods interoultunl compeiercion as well moan
awarcness of the rele of opuage in sodiery. To secceed s e tweniy-frd cemsry, or dudenty noad
o develop scaderic keorwledye, proficiency in Englith, and linguiah and culveral literasy in sgveral
of the workl's languages asd cultees. Even if sludenits never have a coeds:|ingustic, cross-oslnural
encouier. there are cognidres and acaderic berelith Lo lbnuspe sludy. Reeseari h siisdies have moded
e cognitive comelamans of early hilizgadivr shadies of carly langusge leaming have shoran tal
Bilirgual srudeits My odpETONm GMTEaraon grossm m meases of eading and math, Addilion-
ally, the bermdits derived from malnmning and evpanding wkill in the pramary lisguige of Eiglih
Learneri will:

I, Esharce their abifey b participale in o lingulsscally &verse warkd.

2. Promote the reavare of bedomang Biliensne.

3. Raise the sell —ouiem and conlidesce of all ssdess, and,

4. Ekrvate the satus of langusges other thas English for (e entire cosirmanisy .

According w research, the moss cffective model, which rewalts in e highest level of lan-
puage and academ ik proflchmey 1a the Dual Immcriios Program (DLF) where studenis repeive all
ismtruction Saly s English and in the ssrpet lanpaage. B is the wllimale goal of CRES 814 Sgan
Sckavad 10 grasduste studemts are complencly Bilingual sad bikerats i Fnglish and Spamish The dual
immenion apgioach isone 0 which reo languapges are used ax the media of imtruction for all wb
jectn. CRESKI4 Spas Sehood will promate Spanish as ihe logical fanpuage an the Fcho Pk
commanity is comprised of 1 sugorily of Spasish-speaking 1° and 2 peseration immigranty,
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These students will know, gad will bs able 1o do;

I < ¢ R — . :
lﬂwmwﬁdlrﬁﬂﬂﬂﬂ *Eﬂuqﬂﬂr&uﬂﬂmh
wanaards, racioral and itcmational | dopenderioc in learreng
saamdards + Activels enpin leaming asd suai it foe the
= Poweriul wheas and kaow lpdge Shat reut of their Fece

tave melevancg withiz 15 sehject ancan
PR i Srarcend them asd thal sbudents *“tﬂﬁﬂmlmﬁhlﬂ'l”“”ﬂﬂmlmﬂ
=i explore in order o developace | B i

TeTEnL i depit underHEnAng + Apply thisking shills critically and crea-
)  lively % aperect complen grobikesiy ard
. ""“““"“:“‘""‘“’“ B | make ebical reascned decisions ;
| = Impenance of servioe eamng
!m:ﬂuummm !*E;:T':’_m*':“““l:"w
-Lﬂq--d:ht#ﬂ-l.lu_-de ™ sty . .
I * Significam selevance berweem oo |, guooy omactivaly and willingly in collabora-
whiacty ind lhe ot | o wrhih ol
 » The impartance of the rule O PMNET |, et with insegrity and honesty with a stng |
| =P | semse of falrmess and respect
» Sheew empathy. compasilon and respect -
wiardd T needh and feclings of sthars, @ni-
ik sl ihe plans

b Core Academic Curriculum; Deoowiby the core academis rwrioalon that jear propoand achosd
with Wi, Provkle evidemoe far dbe propased cerricalum B rerarched- baed, cultsrally relnea,
comipects itk e Mver of Inir dees effecieg for ama! marm by dlveray lrarming meeds af she siadoar
popmalationr o seere dand dabivesied the Calformi Sraw Semdardd For Miph ohocds ealy, aplain
o por progoed sebosd s seer A-G reguieemeans Adiifosally. ostiine fbe pas for Besiem
Awmscition of Schealy wed Cillege (AN aooeadilanos.

Core Instructional Method: CRES F14 Spas Schosl will isplenient the “cosceplugd leam-
ing” method. using the inguiny spproack and 4 prejoit- ssd pefformance-basd progiam aeourd &
concepe-driven curmiculum. Saudmis will leam rebevani concepty, wandards arad akills from vasion
Curricular aneas usder ong M B0 fonssct meaning.

Pre-K: The CRES 014 Span School prek will oo on Tour domaing: so; al-omational de-
velopmert, language and lileracy, Faglivh-language development, and mahematics. The progran
will provide 2 well-roundad arsd coherenl curticulum, inclaEng e, pindical edecarion, social wrd
emational kaming, sticnee, and hivory. Joinl glansing ared profieidional develeprstal araong all
Prei. Kirdergarion and wiaff i provided on an oegeing bais, helping them operate with an in-Sepih
undersnding of wha chilénen nped 1o leam before they start school, W'z will alsn implomen? the
Reggsr Emilia program. The Beggio Emilia approach fo educalion o commaiied %o the crcalion of
conditions. for kaming Sat will nharce s faciiiaie childeen's coratruction of “his or ke own pesa-
i of thirkifg Wough the sysihess of all te expresive. communcarree and cogrinve langiages™
i Edwands aoad Forman, 195950

AN SMErgenk cumsculum i ong that builds upen the inderests of chaldren, Topics for sudy ang
captured Irem the talk of ckildren, through Eche Park comnunity or famay evenis, i well as the
known imlerewt of childeen (puddies, dhasbini, Snodaurs, e ). Team plasning i an eciential com-

15



paneend of sha emerpenil cemicdus. Teachen work 1ogethef i Foemulale hypoeses about the possi-
hic dircctiorn of a project, the malerials foaded, and possidle pareat and'or Echo Park commenin
seppodl arsd ireelvement. Theoughout a project. seachers help children make decisions aboat the &-
rectan of stedy,

In soday s diveric prowcios] wo®igs and peograms. e e of & curioslum acoessible m all
learmers in critical W secceasful early learming. The Beggio Emilia i nof 8 single approach thal will
secoemodale everyene. rier, i refors o providing mulpls approaches to lkeaming = onder W modt
the needs of deverse leamen @ the Fcho Park Commusily. Addtiosally, the Harmon Progecy, ose
of CRES 14 parsers, will help the proschen] wesdher and shde implement rmusie:based intervenikan
fior preschol chikdres.

inicraatinna| Bsccalunreste Program: CRESS1L Span School wnsdens nesd 3 gype of cor-
riclum that allows dudents 8o tne Lhoir dwn cxpeficnces, inereus and Backgrousds. and & leamisg
emvironmem shat s hased on the rad world. For thal reason, CIRES 914 Span Scheol will i the
Inlcaia ol Bacoalinresie Program »san indng becomes avaialle, The Intemaliomal Faics-
lsiifeste Frogram |3 4 research-based curmiculem thal was orprally devwloped in L7, 1n the Inter-
national Baccalsigene’s Priman Years Programma (MY P and Middio Y ears Progrmmc (MY Pja
halarce o wought between soquitition of esemial inowlodge and sk, dove loprunt off concaptuad
usderilanding, demonuratisn of pasitive aniiudes, and takisg resporaibilces. Teachers will rescasch
imerconnocied conacpls and therress, fol only (rom the Califoreia Sune wandards, b alse rational
pnd i ndprmadiona| nisnderds Tn:hthp-iattuuﬂ.ﬂuun.uﬁuﬂltmﬂsutlﬁn
urits of ingquiry per mealti-prade kevel preuping, developed sround the pwarencis of sedfindividual.
local, national, and giobal imues. Fach wnit will be ereated using 1the several samdant screas the oar-
ricalum with the projeci-hased inquiny approach.

The I8 cuemiculam is parsicelarty well sited for an mvimement where many diffierent lan-
greges afe spolen a1 ome, & il was specillcally demipned for use o Ineermassoml] Schouls. Thewe
ppically ischude studenss [rom many natlors whoss pareets’ work causes them 1o e bascd in g for-
cign country, for cuarsple, Airbus workers' childnem in China. na large (48085 soachonin)) siashy by
the Amtrafas Couscil e Fdscational Rewsarch, 1B stisderss ereodled i the PYF and MY P prograrss
outperformed Sicir non-1H pocri screds all four domains tesied: Mt Lherscy, Reading. Mammive
Witing. and Expository Writing {Ling Tas and Yan Bibsy, 20000

The curricalum will be smsitive 10 cultural, gender, lingusitic, efnie, mnd religioes difer-
endes whide mking advaniage of the family and local cormumty resounses, whach are maiely Latisa,
Filipiea, Asian asd Whise. The TH Uemiculem orvaies a rich learning ervimnment becane childnm's
expericnces are fadl ednlined 1 the clsroom, aad therefore. i flis she needs of & specizum of sho-
derti, from Crified W Faglnh Leamers. and studenis with dissbilities. Inchuded in 0 cumsulum will
b 3 workd {Sorcign langueigge clemsent of Spanih, develapment of selfexpresdon thevugh the ans
andd multi-madia sechnology, serviee leaming, ard oritical Minking. (A ppendix 1400

Whike wailing for the avafalle feredi 10 inplement the Biernational Bacalsurcate Program,
weam teachers and aris and woience Icachers will develop peojort-baad leamisg, using thomes ool
labsorutively sobeoed. The wam swwachan will inlercomed! slandands scross the curriculum 1o calih-

lish projec:based waching during the fins year

The Concepl-liriven Corriculum? |norder 10 implemsent the coscepi-driven cumcubum,
the |ntemalional Beccaliireaie’s Primary Years Programes { Y P and Middle ¥ears Programme
(MYP) will b smplemerned immadasely after funding is available. Whils waitieg for finding,
neacheers will creadn wiw 0 i phl enh of ingeiry po Suli-grade level grospiag developed arousd the
awareness of sellindividual, local, nalional, ssd glodal hsues. Each unit will be oreaied using the
nveral nlandiaedd aefona Ihe Cuificali®t with the prodect-Tased inguirs approach. Teachers wall ne-
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soarch interconnected concopts sad theses from soclal siudies or schence, ol only from the Califor-
=ia Slale viamdardh bul b sational and insermatineal stardands.

Theeugh e process of inquiry, wedests will comitnuet much of their endersanding of the
satursl and hurran-desipned workds. [nguiry Enplist § "seed of wang 10 know ™ promise, Engeiny &
mart o musck socking the Fght fwer, DR raeT sevk ing appropeiats rosolutiom 1o queilioss ard -
wses. For leachers, sguiry imgd les empaasis on the developmicet al imgairy akilb andl the nunering of
isquiring aminsde o habiss of mind that will caable nadénts Lo costifie The quest Tor knowled pe
eroughout B, Addionally, CRES 814 Spen School sadl will imglemeni projeci-based leaming,
where vsdents will collaboratively work 10 make sensr of what is poing on. Hore & 2 clings Jook &
three leatured of projed]hassd isstruction that CRES #14 Span School will implement in PrekEh
clasidinirr.

* A “driving question” that |s snchored in a real-world problom and eally uses multipls cos-

Lovil defens,

*  Uppormilies Tor student 10 make ative imvautigations that cnable themn %o loars soadepa,
apply mformation, and represent their knowledge in a variety of waps

= Collaboration asioag sludents, Machers. and oshen in the comreurity o that bnowledpe can
he thared arsd diviributed betmeen the giembers of Y5 " lesming somregraly

Service Learming: To isspire dudénts b sbicrve their communery fworkl and 1o take active
paricipation, vanoems parnen wsch i (rasd Aveioe Panners, the Harmony Project, Costral LA
Mew High Schoal #9, Cal Ars, LA, Chamher Orcicsitra, ihe Trer People and Echo Park Commenity
orpasizataods will e the focus of our servics bearming and Eversaty projects. ALtk end of 2ach
ﬂﬂﬁ_ﬂmmm‘m-llluﬂﬂhﬁmﬂhﬂﬂﬂdﬂnHudl—
hate annnd hecal asd global sswes, 3 project-Sased perfommance fair, muscal perforsiances. sl i
fing arta cahibiion. Thi will require sindents 10 analvoe and proposs sokations o a seil -wiadd Heed
ar problem, drawing on wial Bey have leamed dering this year, [t will include weritten werk, orad
preserviations. the uss of multi-maodia lechaokegy, and performances. in various arie. |n addition, workd
[Foedgn ) lan pua pe miaical perinerzance and plays will be 2rodanl.

AN ol oar sedents Prek-Bih are cxpected Lo work with the commenity and Som phee sorvisd
hased on the service projecs thay extablish during their specific theme enit of wudy. NEmenoes appor-
turitics are cileblished for family and commenity engagosent through student cxplonation of he
"aglf, lincal, matioead, and glosal™ units. a5 family and ermeurity ergapement is the Dendatons
bass of our corticulait desfibed sbove.  Sorvieg among infnduces piudents 1o velusieer programs
with Priends of the L.A. River, the LA River Corsenancy or the Treg People. Db enamplis of
U SOMITaraty nervice may inchsde perfarming for seslor chizen homeshousng: food diive 1o

& 5chaal in anothar part of the world, and eduiiling The COMTIENITY o0 vRMoUS s wek as
chein sir and clean crvironment movesienl. Working with commercial and buasingss groups of the
Fche Park community, oer stedenis. will participste in cloating vireets, cremling gardens, and plantisg
Terwers ara tees all over the community, We caloulate a mizimem of 30 hours of communlry sere:
ioe jper pear per studem

Esglish Lasguage Aris: in erder o wppert sludents with the skilk eedsd o saomafully
sccess the cumculum, CRESH |4 Spas Sehool will pat heavy emphasis on lingsage aris instruction
guided by podagogy and sl by peograms. usng & holistic approacs o our language st currsoslum.
The Exglith Language Ars cumculam will be haaod wpon the Califirmia aad Natsnal Sundeeds.
Wie will imglement a sysicmatic natural progression of larguige and Tiemcy development: Bstereng,
smeaking, reading and writing. A Babmend Lilerscy meshodology will be used 10 imeprats differem
readatnies of literacy imstruction, theough the used of explacs skill iminstion a=d the we of adthoslic
fensn Imdrectios withs a Salenced lherecy framawork is diflenestialed to mwtrodt sludents by i

L7



ing on tacir develspmennal noads while addressing cumaular goals (Geaves, Caulkim, P &
Fieaell

Lineracy inssnstion will be dcdivercd at sef times of the day withis o talanced laercy
framarwark as wall s interspersed heeughoul e day in the form of mink-lessans, and will b sop-
plemented with & tepenad mervendon program,  Teacher and atudmis will we nooerees such s
culterally refevam huerasene. bevilad bocks. and authonlic sdffalive ol exposilery A0 dursg e
plich skill instrction in resding, writing, liviering and speaking scross the camicuium. Imegraed
qurricelar urits, ening Beerrc (noem social studies and schmce widl be Greated to pomole purposciul
literaey learring i well develop conieni-area and concepiual learsing poabh. Studetits will apply their
ketwr bedige of Tneracy to all argas of an intagrated project-buiad cusculum including schence. soclal
schence, and visad and perfreming arts.

CRESHLS Span Sehool will develop a smong standande-hased writing program talionad o
canch ol e theme uaits. hased on the projects a1 hand. Writeg will be wretied from early elemamiary
and will b sughi in @ variey of imdructioral sellings

Seaeiete! Theciigh & peops-bened arad Elerdisciplinary apemusch whetever poaside, i
derta al CRES 814 will be provided with sclence instnuction fosused on a cloar purpos: o befler
grasp the sills meoded 1o engagge i sciend fia nguiny, Clar school will bove 2 cloic wirking panne-
ship with the 1A, River Cosservancy, the Tree People, LADWP. the Califomi Estitele of Techsal-
m.-djﬂh‘kqhdﬂﬂmmmﬂ'm.wmiﬂhnhﬂ
parmerthip orpasiratioss, shadents will legrale peegraphy. evonamics. English Language Arts, and
hiswers = (ih hrosd-hased sgiones ieaereng contered in ecoligical aw aresess.

Eyuhuh:thﬂwﬂmh;hrwﬂﬂtﬂllﬂﬂmmﬂ
o o leead work, siudenss will lesm nerw akilly and concepls mare resdily and is o oread wiy. They
will see the mpant of Lheir work, the mportancs of science in ous Zaily lives, and Sevelop & paision
for umirgg dciosde o serve Their commionity, The System-wids Chanpe for All Leaamers and Educaton
ﬁLE}t}ﬂ!!tﬂFﬂ!&mmhmnmm inqiry-based approach ssd project-

Maih: CRESE|4 Span Schaool will implesiem varkos math programs & mee the noeds of
i diverse population and in promots & peoject-hieed rath cerriculer. O of te core magh pro-
mkmmmmhmmmmcﬂmmhhmm
schoad, ansd other series like Van de Walle Profimsiomal Math Serice. Theie reounces have & oonls:
fert and strodg o= phasis on problem sodving. and project-based wosk with & focud o2 in-depth uade.
warsding of Lhe ewdential math stills reconmended in fae Californea Slate math standaed, Sverpakay
IMarhemation in a comgichernive PreK theough sth grade mathemasic cumiculum that erplunens,
a application of mathornatics W real workd sinuations. Numbers, skilk and mathematical conceph
are not presented in isolatios, Bt are Tiaked 10 siiukons and comiewas that are rebvasl 1o creryday
lives. The cemriculum alsn provides rurtsrous suggestions for incerpoesting maihematics into daily
Classroorm rounines. ansd other wibypct accas.

In middie schood, Cornecied Math (CM) will be toghl theeugh inguiny -approach. siudens-
cemered and projeci-based activities, Classroom iminsdtios foetwien on inguay and irvestigation of
rathermalical Bt embedded i fch probdem situations. U levinas have urefying thesies and wp-
icn that huild on Calilofna See Coment standards, The Ley mathemnatical poals are claborated, ex-
emplificd, and connected through the problems is an invedigasion. For exanple, Sinelching and
Shriskig imtmduces propontionalily cofoess @ The oomesi of peomeinc prohloms imvedving aimilar-
i, Studenis connect vimul ideas of enlafging ssd peducing fipuns, aumencal ldeas of scale factan
and rataos with multi-media on S compelet sefoen.



Everyday Muihi CRES #14 Span School will implenest (he Everyday Math program for
hinderparen heough 5° grade as o par of inquiry-hasad, iludent-cestered and hands-on sorvitkes
Suring the imerdisciplirary period and a math perind. The progras is deagnad is sech a way Lt
wiuddents construct their ewn undersianding: baned on dheir stading point. Word probloms used in the
program e culturally elevani W he mapengy of siudemis in this comzunity.

Cosagcied VMathematies Prajeer: W funding from ihe Nasonad Scienes Fourdation
{NEF) in 1901~ 1998, a=d in 2000-2006, the Comecied Mathematics. Propect (CMP) developed &
comphee mathematics surmiculurs for maddle schonl weaehers and studerns. CMF helps sisdent. arnsd
ieachers develop undemsamding of inportas] rathematical concepis relsnsd 1 the real warkd. So-
deals are expected 1 leam fhrough the inguiny approach and the collaborative working proces.

Dual Lasguige Program: The (i yvear of eperation will be o planring year dering which
the sdmimivtratios, T {indhading classifed ) and parona will recenve information, oncnilalion asd
traning from the Axan Pacifie and Onber Larguages OHFq [APOLLY) in prepantion for begnfing
the DILP in the 2™ year, During et plesniag year all EO stodents pre-k throsgh 16 will participale
in the Pergign Language in Elementary Sehool (FLES) program. B0 students will bo taught Spariih
a3 4 foreipgn langusge on a repular hmis. FL stadents will panicipate in the Heritape Larguage Pro-
gram expanding Sheir native Spanish skilly. The fillewing is our schedube for 2 long-term imglemm-
mrios of DLP and FLES:

It year of impleniation - K i OLP  Prek and |-8 n FLES

7™ vear < K and 13 DLP ard Prek and 2-8 in FLES

¥ year = K.1,2 in DUP and Prei and 3-K in FLES
f'yﬁ-—l'...ll]-l.h[ﬂ.l’ﬂi"ﬂ“”hﬂﬂs

(e more prade-level will be addad 1o the DLP each year uniil, by the 9° year
¢* year - K- & in Dual nguage Program mnd PreK i FLES

Charncter Huildisg: Promaoting the clical infegniny in our sedents & fusdamestal in the
suseessful imgl emeniation of the mission and vision of the CRES #14 Span Schod. People witha

SChdermic base B withotr 3 strong charscicr hne md halanced ersotional conlidence will
AcTvee (st COMRA UAITY in & peshive mamner, Thercforg, we belicve chanicier developeient & & cnicial
gorrpuzel of a sludens cducation Characier development will by medeked and promotod Sily W
o sudents within the okl day By sl sdults in the schaal community, Hewever, il will be Srectly
aaght in small groop clectives peraod is well s during our moming ssserchlivs for clementary
schood smudents, We will ese a faculty created corticulum wing Characier Counis as & hass o work
o 5o such as conflict resclution, fricradakip, bullyisg, seli-directan honedy, imegrity. ok,

Ebeetives] Siusdenis will sasdy alestive courves thal algm wilh asd complisent Thar basi
cursicula, iludyisg ans language, drama. and other ancas of islered. o, bal @l all, of tese sab-

oty woull be

M nudents wHl be evposed o spokorn wond with Shabewpearcidrama, beat il -

iag. emcocing, and mural painting. Soudenis will be glven an opporianiy fe Sreglop skills = ipedi-

ed areas of 31 = order o further develop Bhermrielves 1 their cam pace

Sacial Chanps Throogh Bic Arti- Studenils will learn abow the hlseny origin and thy imtereonzect -
dara ]

wﬂ:ﬂlﬁﬂhﬂ.lmm Hack exprewd the social climale of the times, expoend social inequal ies,

and irmpired self-empowenmeni lor change. AddiSorally, students will explere the imilarites of the

ruxic gerres Brough sy Thm and drums. Teachers will aha collahorats 1 support usils oF ifiguify in

the core clins oy eppeoEniale.

1



Library apd Mylti- Medis Techmsdogy: Ssdests will be given the wals and skills s think ceitl
cally. condut research develop londness Sor hoola, share infiemation, and wae rrelli-media tecknol.
gy L seek o0 pesauries, The cumculam will be developed by the Iminsiional Leaderihid 1eam
wming the Califomis Techaology Sundard and the Langaaps Ark Standard. The curmiculom will
weppor projects and enits of sguiny Being sudesd in the core class

Foreips Langeage-Spaniih: Students will learm Sparish i a foregn language.

Character Ipclopmgg]: Studerts will keem condlia reseduson, and develop social and emotmona!
skills and davelop wif-cnefidenoe.

AMer-schosl Program; CRESE|4 Spas School will offer o variety of afierachon programa
1o mmeeel the rseds of smudenis from lower- tn spper-income Back groands.
A twihont-per-wbek talorial pragram will = sponoeed and taoght by volusioe wachers.
LA "+ Besl, Heyond the Bell, Youth Servicem are provided when sppeorved

L Awmiossmy: Descrihe burw ok il e carrdalem ond thy bourssnion axdosomy o macd-
mizy padenr leoming & secking Pilsr Sobosl Snand. alss diecsss how s sokosd will weare the
communin; work-baned omd sorvice larnig spporanities Ao e curicwam mooeanect the sl
Pk 8 redruant real-eorkd bareing.

Autancmy: The autosoey gramied Pilos Schools will enable us o select, Srvelop and im-
plemen carriculam and inractiosal wealegis for & e peninem siie-of-the an cwmiaulem,
Auionomy is the crucial glemest that allows CRESE |4 Span School w implement (15 wisian. Ao
oy in curriculam will allow the e of inleprated-curricular lechaigqoo vech i ooacepiual leaeming.
el 1he use of cumcela iaken from vanod werees, such as the |B program. Suafling atenoms will
allire N heds b3 b selectind for the sl who bave intereat and experience in the deseribel educs-
tioead philmophy end curriculum. Scheduling sutonomy will provide Sor effective project-based
learring withew! restricied Blocked ime. &1l of the cumculam and insractional meodalogios oel-
lined below will e thin auteromy .

i, Curriculum Dinglopmest: [V applicabie, submit o limelise Dhal sutlines glaas 2 des
vela carrioata for dhy propaned rohond prior lo schood apening.

Afier the Hoard anncuscement, the imerim principal from the doign team andl the mieniders
will hite sl a3 w00 as possible. The Bated texthooks Bcluding [ mnalerah will be reviewed asd
purchiiad by the new s hited star¥ and the design seam. The lexthonk companies” roprosentstives
willl prowide proficisional Scvelopaienl i summer 2011,

7. Addressing the Neods of All Studenns: Arriculine how the progoand Meraorions’ program will
FevRiorce @ comentmnenr io diferend metbod’s of brirsctier o ! the avals of oll snestears, incladiag
snaderity oF poverny anadeers wih goecial mveds, dudentr with dhanbidiies, Gifead dnadeats, Sagicl
Lecrmers (KL irnchears o Stasdard Enplihh Learser (SR L staadesta, powny childres ages 05 feles
maemtary sohool ol

Eaglisk Learncrs: In onder 1o individual e ansd difSeromiing snsnscton io meet cach childs
mawids, igam teachers will provide Bomogensois. enerogeneous of one-i o @rprted insdnuction
Sroughout the day, For cxamiple, all studests view & video on ghabal waner hsuss. One eacher thes
may use the vidoo 2 a demoratrtion of “periusvive cissy” 10 wrnd oF the Aiderits, while aoder
nescher pulls Eaglish Loarmers from the prous, % peovide & vocabuery Scvelopreni senion based on
e vaden. EL's will get maore individeadingd asistance wr thal they can coscephuakre these socabus
Lary words in a small-grouy samng. This descher will wmplify #¢ Eaaumion of ponuaare ooy B
thin grous of Adests, 0 thal tey can ageing the concepis of peruwasees ooary s thriegh o leas oi-
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plex vorsbulary.

[+ hefesingenioiis goapings, ELs ¢an panicipais . project-hased setivily thioegh peer-
learsing. These siuderns will develop their scademic vocabelary by workimg logether with students
form 2 higher sesdemic kevel 1o the multi-age groupings, team teactom constasly use @ vasficly of

grop madels B reect the ndividual siuderms” needs.

CRESE]4 Span Scheol will affer Spanish costem clases 0 challerge all shudents. Rilizgal
brascers and paraprofeaaors will msis studenss in their English immarson classooms with pr-
mary g meapport. There will be after-school, before school, and semmer inseasive Eaginh Las-
guige drvelopment claases that will focm on vocabulery asd onal lesgeage develipment. ressng and
lisiening comprehension, and speaking. There will be daily English lasguage developmen (ELEY

While & goal for Enghish Learmers is %o hacoms proficient in &l dossin of English language
Ktersey. they will be working towasd this whils, at the wame Bme, wriving for an equel proficiency is
Spariah. Goah for Eaglih-speaking siudems are the same, w hoth lnguape will be noganded o
amacts maiher than Sefieit

Sparcial Needs and the Disadvantaged: Throwgh the expendniial lewming prosgs and sing
meaningful wecatulary, students. with wpocial needi will develop und susiaim an aademis vocabuley
MWM“ modi Boatiom wiiten & theit Indivslualre] Edecsmaoral Plams
(IEPL. A3 is evideni, our studmi in actively accouising the fiaf lasgeige ats domains {resding. writ-
g limerang and speaking) as well pa applying mattemnatical ciomeephs in real.life siuston.
Mathonalics baded o project-hassd keaming and discovery of number relatiombips hrough eaperi-
eolial bearsing will abes hedp wdems with special mevds commect ahstmact vymbely asd eelationskips
with the real workd  Teachirs will Lontine v i8¢ realny -hased seqeemrilly doveloped problon
solving for individual wudents so that studenss will congepisally undereand,

[y wing the typos of reality -hased irdlnsctional semings. students wih diaahilise, and'or
{romm & how-geonomos siatn will e able Lo cormlnsct e oan mesning asd oxpansd their scadermic
lasguage by collaborative work. Studerta with diubilities, collabsratively working iogether with
wﬂﬂmﬂmﬁhmﬂﬂpﬂ#ibﬂﬁmlmhwﬂﬂ“
demin larguage and also develop eritical thinking and commenicalion akilb.

Ini thie claasroeem setting. cooperatv madel spocial nocds clases will harve lotwer <lass sizes
of 1 3-14 ifthe ingluive model 6 nol appropriats Sor corain shudents with ipocaal neodic 'We foel thal
{he inclmive model ol an early ape will prowide the exira ssivancy that studer. with special seah
roquine s That they can suseenilully sooess the genenl education cumculem slorgwade their iy paally
drviloping peens.

Giifted Studeutc = order 1o challenge cach GiNed studem ia thelr sirong area. seam isach-
&4 will sracoure the keamisg mviremmen? o be spocifically conducive of Beir leaming. To e the
previow exarple, where all sisderss view a video on global waler ioaues, 2 ieacher e pulls the
Cli e snuderts 10 ask them 10 use websioes to do further racarch on global waler bases 10 identify
theis miles in eomeerned citizers. The Gifted studmis work collaboratively b fisd asd develep dals
in clarify the ivusc, idertSfy their stances and w plan sheir action sieps toward thoir goahe Teachets
mavy from one studers: o the rext, watchig, [ESlening, mking or arewering questions, challenging
and offering wipgestions.

Some mher sirslepion to conwider aupparting the Gilied are 1e provide epportunities o pro-
mae specific srengths. Soma Gished sedonts may show preal lonal siemary of the sbility v make
up ceiginal tunes. These tabenis should be recognived immnedistely, asd sieps when 10 provide hem
with memers feom Los Angeles High School #9, Schenl for Viual asd Perforsiing Ans, andter from
o cormusily sponess sech as the LA, Chamber Orchatra
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Generul Sendead Papubiion: Ohe of the pow erful revults oF progso hased neaching is S
creatkon of & inse beaming community where dtudols afe imMmeraed into heir own work inesily. In
this shsatdon they are comiantly islcracting and colluboraling with one another. Swudenis accelorase
their leaming much fater in dhis type of actting, where teachen are abways ‘watching. Bsiening. sbs
ing guestions. challerging. and lending a hand.  Every child o recoivimy differeslisled saggson 1 Ais
type of itmlructional seming Teuchars mke e ok of facilitator or puids to chalimpe aludents S
where they are, 1o where they can be, by differentiating projects, quediona, and the proce of as-
scnwmterd. Every child Blensar in the project:bhassd Inserdaci plinary leamsing sovimmment.

d, Instrectisas] Strategies: Desorihe the imbesrivoomil sraregies iar sl be implemeniod o posr
prapeaed achond to rappoet the fnevractionad’ Progroer. Eglain wity sbese siraegies are wol! sulied
fo e ax rive meets o ahy wnedenr populanion yeoa serve.

Mult-age gromping = Sacnaed in detail in section 2a (Imeradiosal Prilidophs | above, u-
det the head ~Multi- Age Grouping.™ This strategy is proving o he an effiectnig tool for gl learrers,
B il ban paticular apelicabdiny w the soudeni populsiion fat CRES#14 Span Schood will aorve,
with its high ratia of mmigrants Bom non:Eaglah speakisg counries. English Leamen mho ¢ome
to e Linited Stales may be isitially placed in lower grade-level mixing grosps due 1o lack of aca-
dermic language soquinifon  Hewerer, due 1o e irirectional sirsegies focusing oa cnizgical thisking
wnd project-hased learming, atudety de ol lose opponualiies w perform o aad even above theer
grasde-bree| ving tandardy  bewtead of being plsced in a clins beles their aivilithes. due io language
corpraine, the snicg of conceptual keering in & redli-age proupisg end Lhe doal lnguape and
immeersion insrucsional setting allows e to be challesged  Students contine w gain aritical
thirding tkills beyond ther scadomic wals while lkkaming Emglinh ssderme lanpuagp:

Conceptml Leamaing is asodher straegy that w divusupd in detail in wection Ta (Imtrec-
ﬁﬂhw;jﬂnﬂﬂﬂhﬂ!mlﬂh' Frojeci-hased instructional strate-
gies and she inqury approach are eviential msrucional srmegies io develop concepizal skilla, She-
Jers will by challenped 5o demonsirate what (hey leam in an sahestic way, efther by oral presents-
o, projects, dance and mavement, siuiic and st oF wrillen repons. what all these ends pro-
duce b the prosduct of the sudmis’ scquisation of concepty ind akilh. 'I'H-:.'H-EH.IEI;&:lH-n‘_I
Bese end prodects by consring measing from where they wiere o the final goab. (Gifled siudenns
will probably produce much more comples prodixcs i the md of cach theme, while viadents with
dinabakrics reary bee expecied o produce mech dmpler ones. Howewer, all thone dudatis ane chal-
bergod Lo inmternalie coscepts thal Became meaninglul snd comprebamive b tem thrnmegh theis own
NpErigTICEN.

The diverse studerit #iia that Wil anend CRESY 14 Span Schood will be particuarty well-
wmbied o0 the Conceptual Learsing wralepy, i coscepts are universal. English Leamers will acqeing
academic languape ax 3 rocurad reaul of the inguicy i, afd B efid-disciplinary naree of
Concepiual Leaming will allow ssudeniy o contoct their kaowladge 1o e real world apound shem.
izshedd o being Torused on scademmic ahatractions.

For Elemeatary Schonls and Figh Sohosls Ofering Services fo Teen Parears and shedr Youny Chil-
dren iy

2, Farby Core and Education: Dicwa baow pow i T seach o moasd addrecr the neesdr of woung
chiliren, sgen 8-5, and ihelr fGmilicl. Please refer 1o phe Liprioad for Iclading Earky Care & Falace-
tion JECE) én s (iperafions of an Flementary Schaol dooanad on dbe Public Sohond Cheice webnir io
vivw o fommprphemive find of pooifbe aratogder wed Br scionl speratses o inkegrae oAl dnveior-
HEW SR I8 Thelr pragramng,



CEESHI4, in conjenction wilh the LAUSD Division of Earty Chilkdhood Pdecation, is cor-
mined w providing 3 quality sarly aducetion experience that will peepare snsfems for success in
schood arsd fe, whilp valsing and sopecting the noedh, languagget and cultures of all sadmis. fami-
lies, maif and commentibes ii serves, -Through stale fusdisg CRES 814 Span Sehool will provide
ehildren 0-5 and their Gamilies widh e opportumity W participate i a kigh quality early childhood
oddudilion.

The Seate Preschsod Pregram & 3 program for children apes (hroe aod fowr yoars ol Simce
ther Stair Proscheou] Progrum is becated in the same campus o the ned of the grade levchi of CRES®14
Span School, pareshs and the comrtirily will have easy scoeet o et information aboet the program.
The Seasg Proschaos] Progran prevides personalized leaming experimaes bofore childres enter kin-
derparien, and parent immbemnent and eining are key foch of 1he program. The e of S prirary
langusge (s emsersial for pareat communicalion and b fecilia: ineraclive parers dadoga. allewing
parenis 1o be full parinan i i chikinem's school sacosis.

CRES # 14 Span School will apply for the opporunity W provide the California Schosd Age
Fa il Edweation {Cal-SAFE) Program, which is a compreheasive, slegraled. CoBIManity -
licked, webured-Buiex] program il serves Fepociant and parenting studienby dnd Thesr mliels aad Lsd-
diers. The Program is designed 10 improve the educational experience, increse the svailshility of
suppon sorvices fior enrollad leen paremis. and provide chikd care and development serviced fod Beif
childrem., Eh:-l:lﬁluiﬁmrﬂﬂm.hlﬂﬂdhm#mﬁm

School Culiure and Climade (4 pages + amschments if applicable)

This section is ovar-mgth becamse of the impotance of the subject and the aeed 10 show scheduling
ini detall, puther shan shrough appendice

o Deseription of Scheol Calture; Dercribe she cultars and climals envinionad for the proposed

ek, particwlunly ad & refaed o academis achinymmi thadmi meivation o succeed, pefsosas
ot ond agfehy Mot apecific Ainasls. roatises, aothalthon, straenaron, e, thal sl sppont the

ackbrement of the cualare and climste eviiosed’ [au baw you plon b dstredvor asd

phe rituads. Fostine, octivities aed a0escTaees itk sEafows, dnechers. poresns and ooher argll

CRES # |4 Span School will provide o safe, nururisg. and imtimaie Prok-E emvimnment
based on saudent social and ermotional health, safety, o, fespect, and high expectasions.  The Preki-
Stk suructare allows S schood 1o contines the relationsbip cilablied with the snsdents and their
familics im (he chamentary grades with a seambess tramsition into the middle school grades, giving sie
dents the security and dme s devebop 0 academic and emetional materity requined for success in
high schesol asl pot-tocondan education,

Te teach iudents about wxxial ard smotkonal bohavior, feachens, siminnirator, and viafT will
emnphasize % stodents the imponance of repecting everyens, inclading themaelves, regandlens of
whnic hackgrousd, pender, o religions Belief Visiors will have o check in through the mam office
B0 TeCEive 3 visiior's pass in onder 1o enter sehoal groends. Each adeli who eniers i campus will be
expected to model hehavior that shews Beat he of she. and others, are valuabde, respeciod, and respon-
sibke. For genersd campus sadeny, e school will Bave o schedule of supervision esiahlished for the
faculty afsd suall sa than there is mo Fapss in supervaios of dodents By adellc

ST will conduct ongolng walning 1o provids dinect imructom on expaciol wecisl and eime-
torl bekurvios, asd then peindance them inside and cutude S classmoem. Soec of the tranting ard
progransas offcred will ke
1. Siwdent Secoma Team: all member of CRES 814 Span School will seppor and dhare infomres-

tion related o shadenta with social-eraotional andsor scademic Bsuet, and plan sicps for im-

[rOr £,

1 ElCewiro Dl Pueblo will tnin fanilics asd asdlon child e peevention, Imerventon for
neghened ¢hikdrem, emarpency servicex, youlh coumeling. and behavior change. delivered in a
culterally and lirguatically appropriate mazner that meets the seods of isdivideal families



I Children™s Imtiiuce (1) promades 0 well-being of volmerable chilires. Their m & 10 heal
chiilbires whi hirve Do PRirL %0 prodect tham from peting burt agais and s provide femilies with
& helistic bend of clinkcad and commusity pengram.

& LAUSD behavior expers will rain salf on 2 gystematic hehavior spilers on cartpa cilled Best
Bebmvior, which cofbises oo dilferest sippent syssems; schenl, classeromn, larcly, sl indi-
vidual dtudinil, o & difghe elfective sy sam.

4 LAUSD uafT will provide wining oa a comisient, school-wide implementation of a social-
emnzioral learning progrem called Seevmd Siep, and cammiculum and prac<es from the Pasage
w“lﬁm“muﬂuuuﬂtmh-ﬂ:mﬂ?ﬂm
wlemotionad health including fitsein, pood sunsition, maininisg a healihy wiighs, making
Bealthy life chadcos mach aw nod wmoking or abusifg dng esd aloohed.

Students” perfec and good attendancs will be recugniied on a monthly basi theough aaem:
bilics, e schood™s webshe, and cortificalos with memtivel. Throegh theme-based isterdisciplinary
irnrsetion, caliunl SifTerences and poditive behonior are laught and recognived. The vafious Ouliure.
hased projects will be daplaved i e haltways and on the bulloiin boands, Respecifal, collaberative
parineratips hotwoen all menbeni of Ihe scheal conmuniny and the smourding commeniy pertner-
ship organiration will maruin CRES?14 Span Schodl as & protecoed place whees averyone is val-
wed, respacsed, and fochy safe. This will suppon wudess’ academbc, soclal, and emotional growth,
pepiling in; BETET oMTEuRication, Mo Soloranee, o actse of Belonging. ammark and leadership,
a0 impeovemeni in sreders” shility o cope wilh sircis ssd change snd develop sell-discipline s
ernpathy.

b. Rindenl Sapport and Seooes: Oeaoriby sractly what radest succrrr mesan af your prapuased
whenl  Moe wild yowr solwee motivare fish 1o oome b schosd asd’ may bn school®

Student wscoois o1 CRES § 14 Span Schaol willl be measisned by the growsh ssudosts achicre
ecom ing respomible, productive cilireni, prepated Do kead 8 diverse sockery . Stedents will be wec-
ceading by all meamees, demomtrating proficicscy sl only on the CST, but alss developing their
creanive mlenis in fhe ary, lingeistic and comis-culteral proficiency in deir seoond language. and fhair

mwmw”mmmﬂmwﬁ
They will i be recogieed for ¢Tons s impeove the anvirenmont thregh respomible pracees ol
scheol a=d in $he community. Selool wnadT and parenss will develop and scheduly monihly awand
ceremanies where students can e recegniand for their icsdens: growth, anisis schbevements, and
relr service i their fellom dudomiy, the school of the commamanin. 'We will w6 w0 recogning ther
cournige and willingness o fake rinks and stseich beyond iheir comion mns Paeras Arsd i -
susily paners will be invodved in the swands covermanics 1o em phasise ihe irpormunce of deir
schiveimeals.

€ Social aad Frections] Moeds. fvscribe the progeams, resciross aod mvce Joedernal and cnfer-
mali that yowr propasesl achend il provide br order o mead the secial asd emcional near of e
adenn vou wmwe. Exphein how indiviche stasdears witl be adempied’ and' monuered oo ond aegoing
basks ar the sohond Dot how 1he offeciveneis of these progras wil! e meassred

Al CRISE14, the Prek-Rth structore wil ereate an intsmate sohosl climae, w ey sl
walT know the spedents. and fhair familics and caz malke wore studenib don't Tall Birough the oncks.
Seadest Spocess Team (35T) or Case Soudy upmions willl he held on o weekly baiis on Friday afiers
pen b ientify the social and emotional neads of the sudents. The Student Suceess Tears coslas
of teacher, o payehiokigisl & coensslorn. an adminmsrator, and reprosentatives (o El Ceatre Sl



Pucklo, the Fos Cesler snd the Chikiren's Irstingg. They will meonitor cack studml’s progresd by
coadecting follow-up scaxion afer Bie firs mectings.

While the currioalum ol pedagogy will be designed in sappor 15 academic weccos o all
simdenis, it in puaeniial Bhal the sehool dlso contss anly pu ke students s dovebop the weial ard ezo-
ciomal skills they will meed in order o participale weccessfully as citkoons in the diverse, changing
world of the 21" cenmury . Social and enotioral learmirg (SEL) is key 1 creating 1 school community
where stedests develop Inin respossiblc, conlidesl, prosctive, capable cillzens who will make pesi-
L COMPBUTENE 1D 30Ty, Ans aducaiion and project-buied learsing reinfieee the poals in e s
cial crrational eurticulum. The school culiere is alsa defined by the wchocl-fasily relatiorahip. In
order 1o ereate & sheol commuaity, the school will develop a pastnenkip with sluderit” Sasilies and
the larper commusity United Teachers Los Angoles will provide the American Faderatasn of Tesh-
e, Fidecational Rowcarch and [Hiceimetation Program: Schaal Family Community, a course baved n
the wark of boyce Epstcis, 16 sehool sl in ceder v develop the knowind pe and wkills o develop
thest esersal partnembips St will develop sell-eTcacy, scadembs achieverant. and social roapon-
iy, Every wudesi will kave 2 PorwsrmErsd Edscarion Plan (PEFL w i will be basad upon bin
of b imstructional sad emosional neodh. Fack visdent will Be imdiged 1o 8 veam of leachers who
willl peowkie culterally relvard and repomive Ttruction sad follow haher scadem i and emosonad
progress. Pannershps with community oeganizations will allow w 1o refer families 10 addinon
courteclisg std medscal service whm meeded

d Collegr snd Career Rewdibra) (heeoridy e specdfhe programa teat powr propoond acheal wiif
providy & pxposr riacheoats A ool and CoReer apPGRIRer ag winlt ar exppoet thim fo b mcons-

In CRES #14 Span School, studenty will acquire specific skills, knowledge and experioncs in
afts, envirermemal Baues and servics bameng, Additionally, they will fecus on developing their
alills 10 their mand mam poomitial by the time they graduste froem the schonl. They will Knoaw thas
righborhood ofgarersion are the parmen. w ho ane providing ressuroo, and ey will v bk 1o
o community. CompeniTy pamrerships ated in swe Appendix (6 will vppon sur wadesls o
radels arad resourid 1o promote college and caneer prepesedngss as an mdcpmal part of e cultsre of
the schood. Reudests will be provided with job shadowing opporimities in $e comeuzity.

CRES 81 & Span scheol will hold o wpeial summer progeam for sixth graden fo help develop
heir colbepe awarengss, and conduct carcer activilies. 6 gradiers will be studying abour uravemitios
framn &l crver the workd as & part of Sir thane-based indraction. The schaol will provide midkds
wehoen] ansdeRts with opportanition to do vidos comfirencisg with college viudents from all over Se
workd bo lears abatn their experiencas.

Central High School #9_ School Sar Vissd and Performing A will sl Weir siudens 18
recriors Ly serve sludenss wh domonswsie wlenis andior akilh, or cond aocilal od onciodal seppon.
CRES 814 Span Scheol studests will be mvited s thewr campea. 1o oo bigh school atudmis perforn-
ing dance, thealer, imirumental mesic, and 10 see their ling arts exhibits.

mmﬁnﬂmwmﬂmﬂnm-n#ﬂﬂ
1o sge profipminsal musicians and deseers perfines in 8 professional concen hadl, o thai sedents will
udernnd how imponani it & 4o po o coliage 1o refine their skills. Several GAP organimagions will
peereidie congens. culterally relnvant muic and dance events. With an emphash on ans education, we
helieve students il CRES 814 Span Schonl will he proparcd Tos colloge ard cafeef sucdeis.

The Parert Center groep will be cresied. and recenve training on Prek-12 ius sach as A-G
pradaatine requirereenls and CAHSEL. Parem educstion opportunitics will indlude 2 foew o ks
in help studenta ol bome, hew 10 coeate 2 oodlepe-going (oces, and how 0 maintain the vision of &l
studencs. [ocued on being college-proparad and caresready



«. Pareald Imvohemican: Dhcnsy svalegie o satkenncally and meaningfally onpige porent a4
guardians in Sheir chitdnen 't edwcatken. Describe dn ayral! the programs or rocarces that tee pro-
pared rchond will preecide for porears and’ paaraliass
ﬂﬂmuﬁﬂ.MﬂUEMMImﬂﬂmwﬁmm
members. of the school commusily dhare decnioa- making. and panmis arg = integral st of tha
community, The Organicational Tearm, which coniits of & principal. dementary and middle |.cad

Teachers, and a conwalting retired sdmirsitratos, will meen with school gadfl and community pafiners

ﬂﬂmlﬂmﬂmﬂﬂnﬂhﬂlﬂ!mlﬂmwm Song of

the sction plans will inciude:

L. Lewd Teachers will be trained om Jovos Fpateie's Framework of Six Types of Imvohement, which
Eﬂ-mﬂmm“mlﬂﬂhghnlllhipw&ﬁhtﬁﬂufﬂm-ﬂ
herre-lo-icho] SoMmBuricatons abots school program and children’s progress. (Appendix 1)

- 1 mﬂilllhlﬂﬂﬂmmmmmlﬂiﬁ.wmmﬂﬂﬂﬂﬂ
Joyee Emtein, in ander 10 develop the know ledge and skilks to devdlop ouodlial parserihips with

panTEL

3. Lesd Tescheors will train parcnts on Joyee Epsiein's Framework 1o help them leam decision-
making skills snd Seaderhip skilli.

4. Az the beglnring of sach year, paerts will coreglere & SpanishEaglish survey, providing ol
Falien ahodl paens work schedubrn, an wiell m wpociad alenils arsd Fiensis panmis pidsess Lgad
Teachers and the retired sdmirisirator will nocfuil parcits inlo Becosting council mam bars. vol -
urfcerivg, Sendraising. gran wiong. and asi asd casipes beautification cvents., The information
will be plascd i a daisbase.

4 Paeerts will sigs o compas every vear w help their childnm complete weally project-based
momeunrh. Parents and chikines pre ssked % lis what they ane larning Suring projec]-baved
momework. Thin list becosics pant of & weekly writien report, which is signed by parests and
childeen. Children hring the ropoct Back o school on Monday, and werbally oxplain what they
Taameed.

B. A seres of workshops, such as o rogulacly schedaled Family Literacy Night and Family Concers
Events will be held in bots English and Spanih. Local libearass, paremts, and volemieers will
sead slogies @ The library, Special reading cvents will be held oa, for nswnoe, Halkos o, on the
nchgnal abugge, wilh & hanarnad howse setiisg The Lea Asgeles Charber Ovchesim will provide
mﬂfﬂhulﬂﬂﬂ;ﬂﬂ“ﬂﬁﬂ#ﬂmpﬂwﬂwm

7. Ai parml conference medlings, banschers and safl will thow panmis how they can be mvelved in
fhamer chibd's cducation Both gl Botie, 1 schoal. and in the eemmusity

2. Through 1se Schonl Site Councll and the Govermance Councll, selecied parent will mgage in the
Seciionmaking procosses A parcel conter will be aet pside 10 thal panens mog only Sl wel-
comed 8 the school, bt alsn have o wpsce in witich w meet for leadership mlning. ligm o the
cosimundy and share informasioen with the prncipal.

%, Shl¥, costmenily panners and parenis will meet on 2 quanicrly haii o meElor and evilune S
pevagrens of collaborations berween the stal¥ and parets, and refine the quakty of parerts” en-

papemenE

X Sl Cabemdanfchdule: Provide a copy ofand describe te proponed sohenl calendar and
ahaily sohedduly for both facwy and shudmie T podr Aeipenie, plaaie Vet bow anadesrs ond foc-
ey il Ae growped for ipraction s lorged claxs sises anal Rooer - sdeal ks, amd b tar
propued schedide fromones snste ackdrammear.

Schoal calendar for Eaculry

Wg will follow the LALSD s iditional calendar with a wotsd of 180 do of indruction. Teachers
will have te= Ay of profeisisnal developmam prior i the opming of the school o docritad m the
P} mection and two pupil free days. Teacher working houn will be from 7:1 52 e Xo1 Sps with md-

pa



ditkenal hours &5 needad after schoal cach woek to facilitale Soadenl Chibs and
days, snsderms are dismissed early, and teacher working housy will e from 701 Sam Lo 3: Jpm, o sl
T 1emie Tow profedabonal deveboprami asd'or 3 monthly facully moctmg
Eebosd Calemdar Tor sraden
Srudenty will follkew B LALUSH's maditonal calendar with a iotal of 180 days of imtruction. Scheal

Bavam. for wudents will be:

Prekl; &:15 - 11:15 am. (moming grosp), 1100 - 300 pn. (afemaoon groep)
K o 5 Grade: #:00am-1-00pm
&* o §* Grade: &0 ars 10 §:15 pm

Aborve hours are for Monday, Wedscaday, Thunday snd Friday.
O Tuesdays, school hoers for stadents will be: @:00wm-1=5pem (K 10 B Grade)

Schol el far faculry and wedents:

i Taess

Cl el

Team leacher | Advisory mevsng | Team ieacher Advnory meet- | Team leacher
plarairg plasniry g lansiny

' Math
Math M Mgt Math WMulti-age
Melli-age Yl age group- | Mglii-age Sludli-age jrouping mad
growpity asd | ing and Teaming | grospisg and Erping s=d Teamang
Tearmag Tearming Teamng
CORES COEES COMEES TS CORES
Irterdscipli: | Inberdisciplinary | Interisciplimary | Inter- InterdEneipli-
mary Multi-age groag= | Mult-age disgiplinary rary
Multi-age ing end Teamitg | grouping and Muit-age - Multi-age
grouping and | IB Curriculers | Teaming grouping and rouging and
Teaming Theme V1B Curiculum | Teamisg Teaming
1B Cumiculum Thene 1B Cusriculam | 1B Cuemicus
Thesme Theme bty Theimes
Heoceu  Rewewi | Recess Ramcess Hogp
CORE/ CORE CORE CORES COREY
Imesdicipli: | Imerdaciplisary | Inserdisciplirary | g Imterdnciplh-
fary Mulsape groups | Mukbi-age -ll-dpini:r ey
M - e ifg oad Teaming | proupingand | Muld-ape Mub-age
peupingand | 1B Currculum | Teamling  greuping ard | prouping and
Teaming Theme IB Curricalum. | Teaming Teamirg
IR Cumricelum Thetis 1B Cumrbculom | 1B Cumoy-
Theme Thesie liEm Thesme
Lumch | Lunch Luanch Lusch Lurch




Service Leamizg' | Service Learn- | Serviee Learss | Chanacier
I graned irg/Intcgrated inglalegEmed Developeiem
Reiponse o Ire | Rpsponss to be- | Bexpomc 1o In-
1ervertion (RTIF | ereention grverition
Tergeied Leame | (RTTRTargaied | (RT1-Targeted
ifteg Cemler Lessning Center | Leamisg Conter
Siusdern: Spasishor Art, | Spasishor An, | Sodent: Pay-
[Hsmissal’ 1:30 | Technology Texhaolgy, 2o Pty
Tuesday Tunoring | Mshi-Media wiudli-Media, devve bogetienn
prigram Musk. Charss- | Music, Charse- | Faselty:
Faguly: PO 2:00- | vey Buikling: wer [ilding, Boudemt (ane
£ R P.E {F-E. PE (P.E | Sgudy
Sihedule s de- Cobedude I8 der
nigaed o thae all | aigred w0t all
atudenty ol udkils il
takg DM min- | take 200 mis-
wies T bwi e T bw
wghs I-llh
DAILY DAILY DAILY DMALLY
 Open playground | Open play - O play- Orpen plagy-
Adler school ams | prosnd groural groursd
progrm Aler schoo| arta. | After school sty | Adler scheanl
Stedent Clebs pregram pregEram art pregfain
Tutoring spos- | Stodens Clubs Stoders Clebe | Student
wared by ieschers | Tutoriag spon: | Tmoring spon- | Clabs
| {except Tacs- sored by teachs | sored by wach- | Tulormg
b ers (Excep 71 | eRceps sporamend hy
LAs Pew, - Tuesdiys ) Tuesliyi] LR | x-
word 1he Bell, LA Bewt, Be- | LACs Bewt, Be- | copl T
Youth Services | yond the Bell, yand the Bell, dussi
Youwh Senices | Yoeth Servieed Ln'l.'lH-t..-I=
Bell, Youth

Inacriptisn of Teems:

Service Learming: bacd on the ¢urrem teme. stedenis are leaming o work ostaide of e canfgud
on projects such as gardenisg, cofmenity research (Which streets are chean? Why?' Do people feed
education about linering? How?), plantizg Nowers, 000y wling 10 senkr osoms, gig, Thia “service
leamiing” i3 an imegration of majer core currscular s

Respaisr b Istervention (RTT); As-risk staderts, Esglish Learners who are not moving ep fas
ctngh, RSP medenis, . coms 6o fiis room 1o lors ecifically ageled kil i concepe, sk
ax Fluemicy, vocabulary Sevelopment, (rection and docinal relatiormbhipa, mulliplization mbles. writing



akills etc. Targeted skill chasge every hwo 1o thiee weeks, and siudems may come and go depmding
ot The skills Being tarpeied. Individual ssemment is made and carcfully seconded and used for su-
CHERE R TR TRER.

Targeted Learning Coater: This lraring conter in fiar a1-risk stedents in Ther 3 and studems with
diabilities 1ratructional methads ane cancfally crafied to smpeanee specific cxtenilial #Kills in ma.
reading arsd wrilifgg with appropriaie sccommaodations of modifications. A Spedial oducalion TasT
and regulie boscher Co-Deac Bl This leaming coster, Some students may marve 1o RT] proups o may
stay Sor 2 bonper perind of e, Individial sssemmaent on specific skills. concepty and baowlodge is
carefully moniineed and waed (e Audcsl iSpOvETL.

1:30 — 3:00 - A typical student achedule: _
aimin bleck | Mosday Twsdn Wetnondey | Tharaday Friday
Studeni A F.E Flective | MA PEElsove | P.EMlectiva | MNria

i ] 1
Siudent B Elcine I, Elective Flevtive B

LPE LPE, 1P.E i
(See slectives on pp. 14-15)
&% 1o ¥ Cirmde:

Tears teacher | Advisery Tedimi e er Advisory Team beacher
plarning mectity planring g Pplanring
Rdalk Moy Math - Math Mith
Sodli-age Yluli-age Muhi-age Mubi-age | Muls-age
grouping asd | groepisg asd | groupingand | grouping prourping and
Teaming Tearing Teaniig and Team- | Teaming
ing

LR Elsier- COEEsier= COR L e CORE Amer | OORE Inter-
mﬂm.# Mﬂ “ﬂh-ﬂtﬂ Multi-age Il.-n.-ld-nd

Frging sy KHnpiig BN
m Teamrg Tearring and Teas- | Teaming
IB Currbcdlim | 18 Cumbculom | 11 Corriculue | ing [H Curricalum
Thesie Thetnie Treermna 0B Corricu- | There

hu= Therea:

- Recenu Revea Eiceds RBicoan
IH:CORES 1B CORE/ 13; COHES I OORES | IH: OORES
Iner- lrbet- | Irweee :::;H Enter- -
daciplizary | &nciphizary | Esciplnary nary | disgigl
Multi-ags Multi-age M uils=apr Mol -age Milti-age
prouping and | prupngand | preuping il | grooplng growping and
Teaning Teaming Teanisg add Teain. | Teaming
[B Cerriculum | B Cericuiure | [ Cumcslum | ng 1B Curriculum
Theirs Thitrmae B Cisrici- | Theme




kun Theme |
Lusch Lunch Lansch Lunch Limch
Forgign Lan- | Forgign Lan- | Foerign Lan- Forcgn Forcign Lan-
pape. A, guage, A, grage, Arty lLanguags, guage, A,
Mdis- Weda- Miadia- Arts, Mipdia- | Moda-
Techrobegy, | Techmolagy, | Technelogy. Technalagy, | Techaology.
Charsmer S | Charemer de- | Charscier de- Chansoer Chanswr de-
velopment of | velopment of | velopmem or | develops velopmenl of
PE.(P.E FPE {FE F.E. (P.E. mem or PE. | PE{F.E
Cehedudie s Eehelule i Sohedile B (PE. ohelile i
doigned s | dovigned so | desigred w Schedale is | dexigned s
that all wu- thal all amu- that all snsderts | designed so | thal all -
Amis mes dents sl mesl bk 100 thal all au- | derts rmust 1
kg 300 min- | ko 3 min- | minges per doriy masi | Eakg 300 man- |
e per b | e peT Bao pwa wioeks ke M wies per lwo |
ki weehs mirases per | wineks

raG Wtk
Tervicg Leam- | Saplesl: Service Lairs- | Servies At Camsi-
irg/Insegrased, | Dinm inal! nphicpaied, | Laamizg! nity Volun-
Rsponig o ;50 Risporas 1o Iniggruind, | ooy and Lasd
Imervention | Tomday Te- | Intgrnvengion Eesparas o | Teachers;
BTl LR e (ATirTargeied | Bntervernion | Faculny: |
Targeied gram Leamning Cene | (RT1) Squdenl Case |
Learsing Ces- | Fasulty: FD [ Tamgeted Snly ]
ner, e L SCHECH] Leaming ]

o,
DAILY LY DAILY EAILY DAILY |
Cpen play- Cipen play- Cipen play- Cpen play- | Open play-
grouad ground groend growand grovand
Aler sehesnl ADer sehenl | Afer skl A o] | AR S
arls progrars | aths prograrm | afly paignim Wt prigram | art prigram
Bradlesl Chaln | St Clabs _ﬂ.ﬂ'.'ﬂﬂlﬂ Stusdem Stisder Clilss
Mutoring Tudoring Metorieg ipse- | Chubs Mulirizg
sponsored by | sponsered by | soeed by leach- | (Tutoring sparnored by
teachors (ex- | Beachems (ex- | o (encep spormoTd ieachem { x-
ceps Tues: copt Tags- - Tostaysh by ieachen | copl Tuea-
days} days)  LA's Best, Be- | [emoepd days)
L% "5 Hasst, L% Pamgs, yond the Bell, Tuesdaysh LA s Besi,
Beyond Lhe Beyond the Youh Senvices | LA Bes,, | Bevond e
B, Yeiih Bl Yk Bevond e | Bell, Youth
Berviten Serviven Bell, Youth | Services

. Rervices
i 5e the schesdidle descripiion abave ]

All

seacher, the teacher-siudent koad will average ol B apprivieaely 18 undeonis per leacher. However,

il e s Lo keep the ¢lass size under 24 students per teacher Peebl- 3 and 10

30



wi arc hecpirg Se Sslncn penm i order o creake relcane tisse dufifg the day R weacher collsbors-
tion and plazning. Teachers will waam teach in multi-age imtruconal scllifigs 1 exgpoad stadents t
fagir aea of cxpertine and 1o belld & sense of community. Suderts will panicipane in elactives do be
expoasd to a variety of form of ot as well 2 & speond largrage and wechnology. For studerss who
need additional intervestios in the Toem of de Learsing Corer, studenty will be groaped bated on
reed kemtilled thrmugh ancwreen) date. Thi will alloa $w interventon Loacher W Lisged ifolnstisn
u'hem enudkimis gy placed iz the Leamisg Cemer rotamon with quick and langeicd miereenion

{ Alamammy. Describe how she sebool will wse schedaling awroncey o manergy lrormiey fioe for
by gnid codfabaninive phaea o and profesionnd dow Bapaear o te facwly ond ugf

CRES#14 Span School will uss scheduling astonory 1o bave & longer school day for viu-
denin’ imlructional Eme, aad w ersure that certificated sall members have adequate fime for peefin-
sional developeent amd collabonative cOmmon plasnng lire
I. Use of schadeling autarstey will help structune long perinds of wminterrupted leaming tme for

meaningiul implementation of conccpieal leaming through progeci-hased imtnsction.

2. W will make s of wheduling autosomy w provide 8 sirnctung that wall provide oallabonation
tisse for the ety Tuesdays, leacherd sl Sdim sl swmons have 3 ianger profonasral develop-
reeml. Teachers have eam seacher plansing lisie on Mondin s, Wedrnesdays and Fridays betuees
T:15 = 8200 am.

1. We will also caiend the oneshie worting houns of e eentificaied Uity 10 mgommesdais Scan-
igacher planring and'or sdent advisory time hefooe schanl for 45 stimdes. [ sdditkon. iachen
will provide twe additional bours of afier-schoo] stodes! weppor i weck thioegh Stedens Clubs
and jutoring.

4, Exch moming the enlire dementary school commaniy will gather in susembly 1o reiafione our
seroe of commuaily and owr cxpeclalions before going inko insracton.

5. On Tosdays, shudenty will be released s 1250pm and S faculty will have profeneonal devel-
opment and planreng.

& We will fordher use scheduling autonony o add cloctive shots Paroughout the week. Thiv will al-
hw Tuethet pelease Time Suring clecEve dots Sor the core leachers 10 plan prther as 3 grude
bewel, i prepare hetsons, and plan an istcprated curioulum.

T, Lassly, we will have an sdditeonal 10 days of PD during wensier. This will sllow the faculiy io
opem the schonl with a urifors méndset and 2 virong smss of lcenwork.

g Puolickes: For dnde pencent Charter Schos(s Oaly
Mol A pgd kabde

4. Asscamenls a8d Sehial-wide Duta (4 Paps

@ Awewmesl Philesoply! Evpladn shy propaned schood o philssopley o sl @i s0mears
Prvise vidence that propesed scheod s @asnmimi phifoaogsy: b research-daed oo 1 aligeed with
ot ko 't propored futructions! Progrom.

Tha wehood believes i1 ts Imponant to ascss the developmient of cognitive, social, physizal,
and emosoml growss in chiliren. The process stedenia take in salving probless, crealing produsts,
and ammivieg a1 anvwen b vital W The aasessment procea. Shaderts shodd werk is b varkers of mades
of lewrming. bt have the spponusiry W be asessnd from their modality of strength. For imiande, &
o who i verhally oriented will aot revead hi'her abilities of sested ting 2 visually odenied as-
seiament ol That's why teachers need 30 mich more information than bt can provide belte
ﬁmwm.mh-mmmﬂ,aﬂumﬂmw-dﬂm
kevel matemalician. ¢ Lning Peformmer ductmend o Eapige Preservioe Trachern by Mathemari-
cal Disconrse Dewise B Thompaon-Artichs first publivhed oalise: 17 MAR 010G

H



CRESH & Span Schood holiove that malliple meriures, usisg fermal and imformal asaess-
menh. if¢ nevesiafy. This i hecamna il i nocewary In addnoia & warsty of purposes 530 acCunie as-
sl & combinatien of tditenal wandsd-basod axiciament, criterios-ee fereniad ksidis:
ments, proie-binad perfarmance astcismanis, and ongning | fnmative) aocwmotls aft foiciddry Lo
chiain a complde pictere of Wudeals’ needs. Whm consddaring sis varesy of sacsont, he pro-
Ject-hased anssument i érucial, Bevasse hat often dmermines whehar the child Ras intcgrated, arsld
can apply, keamed knowledje.

Through e datw gathered from lorsalive siesuments such a8 oral presmistions, writion re-
pons. and projecis g celminating tako of cack vnil of inguiry, 1eechers will improve [rstnuctional
ethids snd student feedhack. Leaming hogim by fiml understanding te background of studenes,
Theough the use of 3 home wreey. trachen. will extablioh & schoolhame Conmmon and alkoww par-
chls o pafticipae i seming poals for saair children, This is 2 pant of S parent cofpacl et ined
carked, Ancedsl recond will allow jpachem to ohserve and mosilor grswth in Asdenis [hans gatke
ered Trem thewe msesuments will e wad w0 deeming whether viudert arc mabng sdeduale grosth
Auring the year. Raned on the dats. The 1eachers will adjini imstnaction, and me intorvoation of Sfed-
eriation rasegicos i allow wadesls eppomutilies Tor optimum growth. Performance amowsents
will b used 4o momure for staslery. Sudents will cresoe electronc parciodios in demomirase griwth
and sty of grade bevel standards

We realine that semmative sovi have limitatioas, hewever, they do provide valuable data on
irctractional peograme: and services being isiplestemad. Through tThe e of onh asossmamis, Sag-
reaslic astessmeniis. and samdardined tenfing, we will evahaale how he prograns are mesting the
noed of all siudens. The dina will gide sur curmicule s=d instructional decinioss Toe snedems as a
whale i well kb for individeas, mmalﬂ'ﬂwﬂﬂhﬁﬂmmﬁm
curracelum and avisiesien D04, aid detorming bewi practicon. lor imtrodtion  Curriolum asd i
sesument will always evelve e sieet the Bevds of the reer-chanpng studend bady.

in sddition, onpoing svcisresls aligned with suse siandards are cnicial. 'We will i the
check it o on-demand Ly B axiei Wadedls” Boqelsmaon of concepls asd akilly livied in the slatke
siandards. This will b done on o onpoing badis 1o belp studens improve speciflc skalls as neoded.
This checiklist and oa-demand taks will help leachens develop leamsg cemiers where sshonts come
far & pertod of dme for specills targeted istervention. This will be done during e electves perkod.

b Apmnomy: {escrihe e i sohoo] wil W aoromear qutonoan d mariedo abeken oy

CHES 14 Spaet Sedonl will we issemment aunnomy provided by the Plot Made| w apply
the Koy Standards drategy, sdapiad from de Clvlas Schoo of Leadenohip, Al the Summer Prufes-
slomal Dererloprant scachons will meet with Their grsde bevel w0 chooss wm by ssmdands per comice-
b are to Secus on for the school year. These choices will be made based on siedons data analyxis. In
Ageage Their siudense can underiland, leachens will creme indsamors for each sandard. Thesg indi-
caters will make a rubric by which wadents can gauge heir schicvessem wward masiery of the van-
dards i each curvicelar sred. A poinl seabe will provide dludents and leachers with & Quantoan v
erafol afion 1o be Tacuored ima the marks that sudenty reocive om Lheir progress repors.

Thee s bl il L RSs2sUTIENR SAONOMY in manimine dudmil keamicg, wag Oosible i
sewame=l bouly. The flesibility of using mubphe mewuses 3 svidencs of leameng is part of ouf Sis-
whon in meet the needs of &l studert. As @ rellection of their vvarineg academic keaming, shudenis
will davelop 2z inguiry-hased culsinaling project Thas demonssrates mastery of grade level standank,
Teachers and wudests will cvalusic the peedects hised on cnserion charts and nuheics, This and other
m} projeces will provide studesty with an oppertenity 1 probles sedve. v Siink criticalty. and 30

on their leaming, Siudents not rraling sefMicient peogress will receive one or more of the -
mekﬂumtmm.h&;w.ﬂhﬂumﬂm

In st use of psssament aionomy o masimins student beasteny, paseib will feddve
rarmalive feperts theoe 1ines a year. Thest meports. will provide them o decper snderatanding of heir
child's progreas dd development. Projeci-hased perfonmance ancwments sbowing mntony of Cali-
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fiosrriis amd Nasloral Standards sllow studesis meee Tlewsbility, choiee, reflection, and seif-assesmeni,
This will be dene with the oodlaboration of teachen, sudemb, the [astructional Leadership Team, and
Local Disric 4 experis during the ssari-up year. The schisl will wee the modified LALUSD repon
card wysters during this perssd URUS # 14 Span School will devclop perfirmarce- basad afsd Ceienon
referenced guisterly ddsesuments in plade of LALSD quarierdy asseuuments.

= Sudenl Asscaseeest Plaa: Desor it e solpocd-e ide aniriuopens plan for the proponed’ soheos!
Bar frmotiee and tummaitee mowsee WA o e o desernlng mailvu progrecr and naooece”
iy @ rabiv that detalls mecfic cathestic fvmalive dnd Tasraanive aseismen thesckmort -
sesimears. dnylopoumial soremings, wed crams, sle-regiirod cnmms. pertining, o g el b

initembral pared.

CRESH |4 Span School will implatient radinonal sandands:hassd assesment. srileron-
project-tascd periierianod Riciareils, afd Shgoing (fomative) assro-

e, haltipie msesment tools will divplay 2 complete picture of sudenls’ peegress. Projecbased

gusewmienil will devrmine whether the child has imegrated, a=d can apply, leamed ksow ladge. An-
ool revoeds about (he Auders’s soclal-ematioral bebavior wall be meed W alkew leachers W obs

serve and mordilod grosth in sludems.

referenced acssmoms,

The following chast Fols e national. sate, $isinct, aad classoom assesuments io he sched-
ubed cuch vear, The cxact dates arsd rewing windows will be determined by the geidelings o the na-

_tional, siate, wnd disiricd besting progeam in Jure
Tesln AddédsMen _Frequency Ralicruale P
Anrrsal CELDT Tﬂﬁ'hm&ﬂﬂ Reeguined waso et fhat idemii-
fhast studenes. whe are English
Leasints )
Initiad CELDT As needed from Scptereber- | Requinad atate il et identi-
Toare: Fier & waddent™s level of Eng-
- lish peodiciency
BEST As novded feom Seplernlber- Roedpaired wnane wst than |denil-
Fang Fiei thee stusdenits eligible for
Tede |
CST and CMA | Weiting Field Test Yearly in | Bequined state sent for &th
Ceplesibear Eriade 30uboais
5T Yearty in May Foguinad wlile el I hedsine
mavtery ul wiale sandedy
=15 Yearly in blay Requined sune e for Spanish
i i peakers
CMA ICAPA Y earty in May Brguimd wials sl for wiaderls
CA Phiysical Fliness Test Y carly Erom February-Apsil lnqiruutuEF-d
Th grade Abudvili B Sk
.'hE'I:I'Iﬁ!!'H
Fropci-hased axsevamenl, Owigoing far each uret of susly | Ta measere ssthantic onder-
vech as oral prosgniation, wanding of sudemt leaming
WTUR FEPar, prejicts of
pemTEod | os |
Chn-desand Lisks Cagang T meavere aludent soguiii-

sl of specific kill, st

5%



edze and wandards

To measure Erglish leamers
progress Dowand their anrual
enihFarii

[kvelopmemial Scroeming Chiguitg To measory dudieni speci fic
sich as idersifying viudmnl aabilimas o GiNedraes or
with disabilities, Gafied and tlern

A stardards-haed isgquiry pro- | The end of each unit of shudy | To meanurs bow sluderits
reflest on dwir learreng, and
demossirate masteny ol prads
level sandards

Visual Ad of Perfoemance An | Cngeing To semee b wudsars
demonalnde mastery desd al-
— L

oSl Seccees 1 oam (egoing To seasure the developmens
ol eogrényve, sochl, physical.
and ematiosal grow in chid-
drén

Homs Surrcy At the begimming of the schanl | To e stedenta” socal
s and emedioral hackgroonds

d hsdcasmen Development I apesicable, suhmu o teelne thar cadlimes phass Fo develog ok
sida far the propooed sohenl prior ko sokond apming

Afler the Board snnouncement, the inlerim principal from e daigs leam asd e fembens
will hire wtal¥ o woos 45 pedsible. The Beted sexthonks mchading |R materials will be reviewal and
purchansd by the newly bired sl and the deslgn team. The besthonk compamies’ represeniatives
will provide prefimional developeen is semser 2011

£ Dama Colleciien sad Monliorieg: Svacribe the sohosl.widle di colieciios ped asaiieriag plan
Wt sk, dciading FSEE, wild rihe sohond collec tn meaiure stedent progriis” o will the seion!
e Dhks data fo kfors programmany snd inpraciena’ decdiiomrs, aunen stslest’ noedhi. dnferiene

with misaleats who doed adliiosal help, faprove inpraction, moky sdsaimentr o cerricsis omd ciber

schoo! companenin and iform profesiianal developmen

CRES @14 %pan Schoul belicves @ muhiphe measures of famal and informal assewments in
b sdmimisiered i an me-going cycle with leaciers coslinuously aswsaing. planning. and imphament-
ifg. The school willl use ihe data from all sascxaencrits fiof planifing, poal woming. snd meetisg the
noed of &l lemmers. Collected data will isclude sisdenn panfislios, peejecis, repom cand
pradewnareative. 1305 (reclass fication ). anendance data, 55T sumrmarnios, |EF informistion, Wy Do
teacher and sludent feadback, and T5T 5o mawurg sudent progrens.

EEII#%MﬂIIﬂﬁH_ﬂW'MW (Z15157) w moni
tor tuderin' allendanee asd seasons for absenod. 0 idorsidy sSadents at-nak, tn determine sppeopriake
peogramming Sor students and 8 maninof leacher qualfications. The schaol will usg the data on a2
pagang haua,

Tha schaol will wse the Destrict™s Special Edecation Policies and Proscedures Marssal and
Welllpent, which i 2 Dinrict-wide web-haniad soltwise sywem for onkne [EPs, w0 kenilfy siudenss
with disabslites, v monlior (hair progress bowand their EEP goals, fo Jelersiine appeogiians programs
endl placerment and 10 maarenor MUk sompliance. NOLE accoontabilitics will Be wed w0 e
progresi as well i LALUSD Modifled Consens Dearee Indizatons tn measurs progrens of siadesls with
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diiabilitics.

Some of te wrmlegies imphemenied will rely on the use of the ENsirict™s My Daia ool a
corpule dyaiem That will Be wed w generaoe informasion (or couraelors. and sasily and readily idm-
lify studesiy with risk fsctor Shal contriboie 10 dropping 0wt This will sepport ssrategies for schoal
dmpost prevention asd ko rocorver sludents whas hve quit middle scheol. Additionally. wing ihe My
g svstem, ieaschan will review information o8 o fegalar bidds s order Lo moniod s0skenl
schigversan, tn slorsfy stadents ot rik, aned B slenitify apetific inlervealion wealeges

The ingur of paresis, trachem, s2alf, and comsusily mertiben will be gathared in eitablihing
the schioad 3 operasonad gaals and metrics. The kind of operalicnal goah set mipght irchede maisiain-
ing 100 fmancial wohvends, achisrving a 5% employee reseation mic, and mvarzy thal D094 of
Escully are highly qualified eachers. Every vear, the openational goaly and metrics will be wsed 1o
moniter B wckosd s progress, and corrective actbon will by taken whes recewary 1o mesrng & suc-
couifial school. Ie sarmmary, The visrtery of Jasa lisied here will help hos CRESS 14 Span School @ilo
s loarring orpasinlios capaitle of CONTALGLE INMAPECTIon and | provemami.

. Gradustios Hequirememis: i ot el amd Afph schonds, descnibe the progvsed groclsanion
FOYTPIRERLE, mmmmuﬁwmwmum
CRES # 14 Span Schonl will propare staderts lros PreK through 8 grade o soguire re-
quired shills, knowledge, and experiones in therr grade-level standands befone movay Lo S fexl
prisde bevel Sqeckerss will he roguined 0 prochuce and prosend projects, wnlen eports, oral et

Lo, of PowerPoinl presninbons. usng vanoss grade-ievel sandards and critical #hinking skilh

The Renibilty of usstg mulliple measanes will allow the wchoal 30 meawre stsdenis” authentic =nder-

slanding of e prade-level suardands.

I, Shaderds mast Be able Lo abow encelberd anendande recordd throsghost the vears sl {CERES 014
Spam School. They sbould have nane of fow sukgernions of expelsion peconds.

2. Sderns miast encond 2 misimam of 20 howss of servite loaming el vear, atd show they have
codrined efoctively to e community, They will create ponfislica sbowiag what they have
dane B serve the oommuminy,

3. Swderm will demonsrme conssni improvemant in skitls in arty or other aumicular ancas Lo sbe
mwmmummuﬂtllhhmmhm-ﬂﬂ The pan-
nerikip iind 1eachers will develop enact matrics 53 measusy thair qualificalions.

4, Studerts will be reguiced 1o shaw than they can work collaboratvely with their peers in the pros-
exs of compleling projects. Specifie rubrics and serveys will be csiablished io measore this skill.

4, Siudenty will drvelop the ahiliy 1o costmuonicale w i others. fom ofer sockesconom s asd oul
tural backgreends. The process af commenication ceuld be demosstrasd through the we of an-

6. Studems will demonstrate techeological snderitmding theough the ereation of propon in madia
w5 posdoasts. Giarage Band, wehaite sreasion, and video corderencizg.

5. Prufessional They clopaent | 7 pages)

i Profeasienal Caltwre; Desority she prafescimal cwdlnenr pow envivkan of the propaaed soheol
whmwwmmmmmmmw

acirrilics ud siructares tha w ilT SmEpeet dhe ofirvemen of the profraciamal cainens
-d.ul:-u! Do b yow plan fo darrouiace dhe aoniived o srrecnaees 1o reackers

The profesisas] cilvare at CRESP] 4 Span Schoal will be a fenction of professional de-
welopment thal will “decpen leachers” usdersianding abous the ieackingleaming procew and the s~
deris they toach™ (Darding-Hamsosd £ MoLaughlin, 19980 &1 uskeboldors are pari of the leaming
commanty af achool, unizg collaboration, leambuikSng. and lesdership skills v prepare sudems for
Hghor educaiion, The professdonal developsient o CRESS 14 Span Selosl will fodter the sonms of
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mwﬂhﬂmﬂﬂid}mﬂ:miﬂrﬁﬂlhﬂMHWiﬁ
in profoasional growth as a K- long procesd.

This cabture will directly reinforee the imirectional geals of CRESS14. The profembonal
mﬂmu:mnamgﬂ#mummﬂﬂhhﬂﬂ&ﬁﬁmm
misshon of saing concepiual leaming. project-bancd, ghobal critical thirking. and leaderbip as & proce
o3 of beaming. Accosding 10 D, dudich Wikde (2009, effective profpsaional developrmenl is Saunded
on five principhes b ernuse studen success: building on priee skills, know bedge, and cxpertise, e
gigitg pamcigams as leamen; providing practice, foedhack, and Sdllow up; messuring chazges in
seaeher knowled g and skills; s3d measerng chanpes in stednl perfermance. Thess principles will
be applind 5 profestional devclopesent planaing throughout the school year and across grads levels
at CRES 914 Span Schaol

To support the professional cultare st CRESS 14 Span School, the school will select 2 i
cipal. Lead Teachers, ard hire o resred administrales w plan the 19-day summer profeidional devel:
ppreent [Augsst 200 1) dusieg spring 200 |, This plarsieg groeg:

I. Wil fogus om lcam beilEng. S analynis of incomiig students, usng My Data, asd the philose
phy. mission, and vidos of the scoal.
3. Wil hire experss from UCLA and LAUS 0 create a L0-day profesiional drvelopment os leas
building. teaming. and collaborative planning.
qunmumtwym.uumuhﬁﬂﬂﬂmilumﬂh
(g rationa] Tearm will by oreead. The prirary parposa of 1L T will be o execule instruciional
ﬂ-ﬂwmmhp&uuﬂmwnluhnndﬂﬁmnrﬂﬁlldﬁm
Schaed T lewen wall inchede the Onrgariration] Team. and parirership orpanifaliod Rpesom-
tives, The tcam will s oversee school progrevs, data anahsis, aad recommendatiom i [FOgram
isprovemens. The sca= will meet on @ monthly basis. The Organuestonal Deam comaivs of a pnci:
Fﬂ.mnﬂﬂklﬂTﬁhﬂnﬂ;:ﬂ:ﬁEﬂmﬂﬂnﬂmﬂmwwmm
weekly 1o conmdnate schadeling, discipling plans, paremt engagement. special imugy, and moeting
disrict mandaes, Lead Toachers will ke the rodes of mertor, coach and coordinasor, Thew learm

4 Share willi leachers, pannenhip member aned parerss 3o pat thir foodback.

i Mpummmmnamﬁmwnﬁummm
et may include, But will st be limited b, soncepa=iriven camicalum, projoct-based insretion,
the Iragrrations] Baccalaureste Camicubsm, ioamnirg asd ool laboradve plansing, rulli-tge grodap-
mmﬂmiﬂmmuﬂﬂn-ﬂm#imwm
vl s, arad pareets asd pannerships engagement.

4. mumwmmm-ﬂmumnﬂ--mhﬂw
erreng Boand

& Faccele the gppeoved profesionsl development plan and monitor the effectivendss sroughout

At the 1 0-dyy profissional developrmest sexiion, seechers will be introduced 1o the dnaiunes
catlined ahoreg. Foodhack will be sodicited a2 this time, end in the fuure as outdined. Teachers will
et fover times a week (of Profestlorad Developmend seidions (soe 5h for detaiked oatlinch Lead

Teschers, who will he co-mersbers of the Organarational Tean, will provide 2-way feedback, which

will flow upssards s the Organicational Team. wheas decnions asd strsteghes will by determined

partially by s Teodback; aad derwasand, % the teachers, who will be continually "in the loog™ of

onguisy plans MW sirsoghes.

B, Profousieas] evelopmast; Describe what efective Profesriosal Development (PL will fock Dibe
& powr propaned school. Edemi{fi dhe school s goals awt srategy for aegoing PO Euplain o Lhr



PD plan will be driven by datg 1o halld cobarenes and auppont the instractlonal progrom as weil as
will the P prograe be diferennioned ie suppant frackers af voricar g

The professional dnciopmesd plan fie cur o] o irtended w b innovanyve, conoepi-
ally Sevused, personalived. and beilt on strong rescacch-based modeh. Teachery and sdminismons
riced 10 feel tal proferiional development will promois Sheir profouional growth and capcficiic
CRESE| 4" profesuons] development will foater collegalty, build comsernin, and Sonlaif dvifiscs
for inpart and foedihack fom Lead Teachers. pannership orgazizations, asspoumenl and other dala, arsd
iha beachery thermciven

The goain of profesdaml develapment will be 10 meet the needs of srashors aad sdmanic-
tranars, and (1 i=t0 thy vision, tho mises, S curicals, a3d insinsctional methods of e schaol Tha
Lesdership Team, with the Oovermance Council, will develop & shomasrm and a (lve-year plan io
achieve varsou professional doveloprment paals. Profcasiors] developeacnl will be provied
Uheughaut the year in a varery of fomeate, Thess sowdom will also allow 51007 w engage i probdem
wilvinng inf fuiti-and-Bolls concems closess 1o their classoom. They also creste oppomuailies for
corzmon planting lme and 10 made] good teacling stalopes Thewe discaniaor will dlss provide §
verue (or (he interdnciplisary review of bes practicos in projeci-hased imtruction, wee of atii-
oy, mnd profecols Sor cuaminig Sdem work.

Mhats Amaiysinand Applicatios: CRESE 14 Span Schood wil] sar every yoar with a 10-diy
summier PO whore 25 rmain focus will be scas-Building, w sasure 8 eodlaboraiive commeniiy fo-
cused on our mimios and vision. Bevides creafng & sifoeger, mofe cobesive faoulty. the stadT will
haye hands-on raming on wanos sopics ach 2 i |H cofficalun. saecidift] Sk, ans and
cosdogy, mulli-gkadia, charscter-bulldng and service-leaming prograns.

Drering the 10-diy vermer peodesoanal deveiopmernt, icachen will smalyee sudon) e
men? dals o infoers yearly growih. Quanerhy PD spuions will be sved tn review both foemative asd
wmmaive sscwemen? dals sesins conlent areas. Hesalis of this anabisis will inform sabnoquest pro-
fessional development sosiony Teacheni will Become prodicsemn s doaggregating. analyring, asd
inierpresing student daty wti ming the cycle of nguiry. Teachers and saff will wse My [ats and
other ausheTRi amossmant mearsres sch an aludenits’ BROHCLS. WETTIEE repors, and pontfolio, 1o do-
sedop collaboraive methads and protncols. for louking al the data i an eijechve Manmer.

Seheduling mitonamn alkeas 1o st aside wock b wbool-wide Prek-Sth profcsional de-
velopmenn time. Tuesdays from 1:00-5; 1 and Mondey s, Wednondiy and Fradays from 7.1 2 4400
am. will be sekeduiad for professional developmemi and co-planzing. Tucsday s profoaiossl devel-
opment will be wad B e bep school:wide programs such s propec:-haned matruction, concopl-
driven cormiculurm, leam Ieacking. mulli-age grosping and difforensaned imstruction, how 1o inlegrate
arts and scicncs in & concepl-drives curriculum, how 0 Bclade sedents with wpecial needh in an in-
claive way, and how to vt a dusl language program. In sddition 1 Tuesday's sessions, irachen
] havg 4% miredes Bofore school foe collaboqslive 1200 168 hel plannn g prefesaioral deviclopmeni
meonds, assessmeni, unit phang, conlent aeva. plactnety i pre il

In eeder bo difTercaciate professieas] developmeat 1o meet the individua] needs of eachers,
CHRES 814 Span Schoad will:
1. Collaboratively shate ieas fror research:based articles and webaites.
Somad tomchers o moani=gTul cosferences.
18aid volentany professons] lilerature pesding dme on weckends.
Provida on-site proloxvional development- fscilinsd eachsrs who ane expen in various awcas.
Peoriide coaching sesions In observe tolleapee.
Provide ome 0 ationd onlisg coefionmeoes.

P e e
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7. Prowide o parinenhip menlof 15 leachers who need specific asiatance.

Some profesuonal dovelopreen will focus on themes and topies for all ieachers and admiris:
tramors, while some will Socus oo diferentintion, wiking inio aceouni dremgin and arcad thal el
improvenen. This spproach nto promole sucoeid, bod Tallene,

c. Teacher Orieninthon: Dysoriby the nduction pregram G new aml eximing rackers Diaons
herar Uiy priggra e ill prepare teackers e dinliver the proposed cwreizidam miline oy bnntraciionsd

sirategien and diforentiale st Toa,

ﬂﬂllﬁhiﬁﬂﬂllmﬂhﬂﬂﬂlﬂﬁﬂwmm
wishin the fimd 10 daya of iitial eacher parsicipation in the induction peegram, so the weacher and the
sdvizor igacher can beyie lo develo § profisislonal inductioz. plan. The prircspal and the Lesd
Teachers will create and ani¢ulne a recsarch-baond viaion for the teacker’s preparation that I8 respon-
sive 10 Calilfomia's adopted warsdant snd cumoulum frameworks. The new and caisling teachsrs in
e indudtien progran will be eapected o develop English linguage skls, ncluding reading, snofg
all stnsdemts, including thoas for whom Fnglish is o sooond leeguags. and 1o develop bnowledpe
ahons diveris abilities. and cultural, begeage, chinic, and pasder diversity. The supporting el
which is Lead Teachers. advisory seachers, and the principal, will issplesten s asuemast and
evabeation ulern for Lheil i peovemml.

The Principal and Lead Teachers will also identily cxporth in vafious disCiplines on campas
whi can awint mew leachen or exiding leachern whe noed pudance. They wall el wilh the k-
structional Leadership Tears and the pannershap arganizations t mach ouf 1n collepes and usiversie
ligs %o broaden the profiowional correnunily. The Leadentip Team and Lesd Teachers will provide
seppon for teacher developmeat, They will work v continally improve the elficEvencia
of ¢ lasieoomm professionsl divelopment, recognise excellence, and reach ol % thoss who need far-
ther puidance by providing dffereniisied profoaenal developasoil.

d FD Calendar: Provide o featanive P calendarachedale Sval Nasvases yowr @liocaion of fime
for P aciaiie thruegphonl the peae, Iclading sumemer and codlaboration e dioieg the soboo!

day (W applicabics. The colenskir shoukd ool thy arear of focur in suppont of the inimructkosal

prcgram ond e rme of the P Adibriosally. discess dow the achond caleador. duily sobedsfe.

dilerim gase srmpear proce, and afling plons alips wih s calrmdar.

Trachers | Team oodlabo= Team collab- Tewm golabn-
[raive planming prative plansing ralive plarnisg

and wRarag and sharing and sharing,

izslictional mnsinucional ifrdi L ool

idean ik ideas
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Besrtructhon

Profesional Development will isclude the |O-fay P11 in wummer ard wime on Satunday in sdStion
in angoing professional developmest dscrided above. Balom are somee of e topics thal will ke
covered on Tuesdays and the 10-day susimer PL:

CareC urriculum hmmwﬂmwmﬂquuﬂmmﬁm
m“mmmwuumymmp—m Pris
rte o throwghous the v ear as reded mﬂhwﬂhw&wu
SCALE. FOSS KiL GEMS andd the TH Curmisulsm when fending B avadlahle.

Projoci-Batod Learning! PU w il be provided on the philosephy and taenny of project-based less-
ing in the clavirenss. Teachers will apply the desipgn pringiples for greating and mamging standanh-
focuned projeces that slign o the scheol vision of ineegrasng ingeiry Bio cross-curmicular instnaction.
Trirngs will includs divsetiioss on tescher Tacilitmor robes and ool laborative accountability o -
hancs the way teschery deliver imitnsclion 1 £ siuden nesds.

Multi-age Grospisg and Differcatiated Ievirucion! Professional Development will assst eachar
hmmlm-mmﬁwﬁmHMu_ﬂwMMﬂ-hlm
wed, refbacsing dudeni noods, ﬁpﬂﬁ.ﬁliﬂmuhﬂmﬁmmm
ricalum peograms and ta flenible grouping dratepics 1o meel malruclional lewels. Traiteng will in-
chide discaision on 1eacher scdimaor rokes and ool laborative accountability o mbisee the wiy
Lechers deliver Bstrctiod w i #udem necds

Hraders & Wrilers Werkshep: Lucy Callons’ (B, Fimcbary, Debbie Miller, Keone / Zmmenmans)
spproach 1o Wriler 's and' Keader 't Warksbog offers & siruchare that ol kaws aur sudenis 5o actively
mﬂwwﬁmﬂmmumm-wm
thal buikds on writer and reader strengthn while praviding individual seppon where growth s needed
Tamer=Clity Arts; The Creathedty o the Clacrooe Serfer 18 8 35 hoor clids thal sects on Smordays
e i devigreed Tor weachers an all grade levels with a full megpe of cxpericsce in maliple an fors.
Workihops provide seachers with meanizglul simsegios %o indegrate the vivaal and perfinTrng o
Tilo the ¢lakieeors cumculum 0 suppor of sredent achicvement, The fradges fo Clacrsam inbrgra-
den Serien i3 availy®le for 12achers whose stederss panicipss m the [nrer-Cry Ars =sinctional
programs, This class prinddes eosneclions, both in comiens and mesodoiegy . between the work
spachecrs do with Seir aluderi in ouf studbed & The work they dao In the scheal dlasaraom,

ihats Anabysis and Application: During the 10-fay wummer profestional development, seachers will
sralyre sedent aasevumens data to mfrm yeardy prewth. Quanerly PD sessior will be used 2 re-
will inflirm subseqeent prolmsion] development scisions. Teachers will Bocinne proficient o fisap-
gregating, analywing. and interpresing siedent data sefs ning the cycle of inguaty. Toachets and #all
will use the Dana W ise madel 5o provide sollabamative methods and protocels for locking a1 the Jals
i an objetive, reflective. inerpresive, and decisional mannee. ( Apperdin 15)

+ Temhers will feceive FI o enharce their kaow-how im the g of sechnology in the
clamroom. Techrical suppert will aho be peorsided Tor more specalosd projects. such s the [Hgial
Portiolin for Teachers and the cPortfiokio, which snsdents will pat sogeier i documasst leaming
growth. Lead Teachers will organine profisisional &svelopmanl aligned with The Mind [nsinne thai
fisiters the development of eritical thinking skills as welll a3 problem wlving Wkills for Eaglich Leam:
£
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The IateraaBansl Bassalsareale Curricalum! TeaMers will passive § ook conlerenss @hen
the funding bocomnes mailable Teachen will lewen how 1o inlenconsect vlascdards (Pom varisus sch-
ject ender a certain these. They will ledm bow 15 ereale spen-cndad qusilions, develiap project-
based asuoarseel, azd ess local ard global faues in Seir indroction. Additionally, when we bogis
i process to begoms an Inticmational Becealaureals schoed, we will srgape in exlernive maquiry-
bated profiesional developmant wish islersaliozal cumseslum corauksnis. and through 118 semizam,
Pasad o the oegeing seeds that presani thermshes Sroughoun the sear, icachars will asin
in designing PLY's using inshowse expens, o well a8 isviting ownssde expenis. As the isaues o hard
e worked o, the gcrall resalis of o effors will be brosg® 10 e table and sddredsed in 8 conians
0T Sor CortifLial IM@rosvemen N preparasan for the opendng of the schood the aress med In nesd
of professional dcvelopmel will be covered first i descoribed in Sh, and e folleawing will be sdded:
Rervice eriesied leamisg, the crods-tosroetion of ame and scademics, and e i Buill o serae of
comrunty asd ol within our faculy. PI) in these sreas will be peovided By ouliide experns whe
arg know ledgeable in thaic leddy. We will =lmont load™ cuwr aducalion with this keow ledge before the

wian of the schoel viear,

Th#ﬂ.TL:d-;-muﬂ,hﬂTmII'
1. Pacticipate in an cxpericmlial-cducation program hat will ensounige indvidunhgroups b By
now things, and wngich bepond their comion ane
1. %ot prowp goaly, Escwns sew challesges, and encourage group mem bers to share their cwn leam-
ing process with one another
Dvvelop reore effeciyve mienstaon in areas such s icamdsui king, oamimunkcaikon, probbam solv-
ing, conilicy reeolution, and Teadership
Farticipate in profissional develapmem held by various Echa Park Parsers sech as the Grand
Awerrae Partaerd, e Tree People, (he Eos Center, LA Cham ber Oeeheiira and Cal Ans
Discuia the creation of & pasitive school culters (Bewt Belarvios)
Foown on continual development and implementation ol the oarricelum, smalyuis of dala, and con-
timad deveiopment and refinement of amouwmest koo
As the schood vear gvolvies, new nepds. will ansg s disgusioss & Gculty meting, Sean-
wead her meesings, and the Fridey Stedent Case Soudy macsngs. The topics thal we seed 4o leam
about il serface, and profiesalonal devebopmant will bo modiFied accortngly,. The wrectune of f@is
developmeat will b leaming more about e 50 addness the s, emplemening possidle solu-
o, fedlecting and analyzing We effectiveness of our mtons, and then refining again. The uhimaie
oal n o continue b leam Wogether hos 1o deal with the pro®em or poal, std engage it continuoes
dislogue about lesrring in ordef % raise vudenl schicvament ind succia.

In support of mer oot 1o develop 1 profoniossls, we will inc pre-cuising o well as
ety deveboped protecals 1o guide cur Escumions ard aralyvn of nauey and revulis, Faamplie of
Sosd pretocols inclede: evamming vudenl werk, deseription of the hsue/goal st hand, hearing feom
an exper & needed, implication for ¢lassoom practics. reflecting on the praciice. andl lesson siud-
=t When msisting cach ofher in developing i ieachers ing scnal classroom observatlon, prowe-
Oodd o Py SbaEryaTsn MAEY (nchede: USag & veRed CRmra, fo0us poirm (pnpoiing a Tosal poes
fior shricrvamion), asd imlereiling moment (disowssions of shared expericnces 1o leam ). This pan of
profcisional &nvelopment will be done uning the Cogailive Coacking Model, ulilicieg te conficrenoe
formats outlingd in Cogeiter Coacking: A Foandation for Reaninancr Sohealr by Arthee Costs and
Robert Garmuton. |n addition, teschen will costinue o follow corvent reicarch in the aea of educs-
wan throegh professonal terateny cingkes conducied during their moming plazning mectings, and
abetied by volemany weekonsd resding of professicnal Ineraius,

L S

¢ Program evilaation! Deicribe fow the D progrom wil be evalivates i dsieds B9 seooess s
efeciivenssr oo g anpoing dari. DNscwd dow e srogram will be oo & saliiress arean o
e St aret Adend (el



The priscena of evaduating our professonal dovalopmont Salloran fiakoy™s {20061 recomirt o
datines, whith st well aligned with cur phikaophy of profowional devedopment. (Appendix LB}

1. Clarify the intendod goale The firs! fep 0 any evaluation is 1o maks were yowr proficisional
developmens geals are elear. eapecally i temns of the results vou hops tn stiaen with simdenta
andd i he clavsroom or schonl practios vow belisve will bead no those resutis. Change expris refer
in thiz aa “haginzing with ths ead in misd,” or “working hackwards.” [t is also the premise of &
“regults-driven ™ approach o profesiaoral developmen (Sparks, 1955, |9%4b). This step sheuld
include consensin of sakeholders oo the valas of the goals; determination thal they are realbiic
and appropraie in their cond: desarmination hal they are auppomed by ressarch and achievable
withis (e Budpenar resrTsn: prevading,

Y. Dkiermine bew [he poal can be paserasd, [kcidy ep-lront whet evidence you would st En-
e (hat evidenee is agpropriate, selevant # ihe varow. saksholder, and mects & lemt maiesal
requircmnenta (o reliability and validigy. Keep In mind. oo, that midtipls indicaton will protably
b repcesaany, isoeder o tap holh inbeaded and postible eninsended conspquesces, This vcp
should inchuds determiring how oviderce will be gathered. ard cormidenailon of inkermedaie in-
dicaton that could idersify prohlems, or b predictive of final resuls.

% Gaiber and paahae evidence sa parficipanis™ nections. AL the corephetian of bath stnected
arad informal profeasional deveklepmers actvilies, tollocl Eformalion on hotw participanss regard
e eaperseice. enorally, respames thould he kopt aontymonn 16 efriure s10fe honesd resciion.

4 Gatber aad sdalvee evidence ea participanit’ learning. Develop specfic mdiaaen of ux-
cowifel leaming, it of CONSINCT IMENaMeents of sitinéone in which that learzing can be defi-
emidrated, aned colloo the IARMEEN throegh approprisis methads.

4 Guiher aad ssalyee evidenee oa panticipani” wae of sew keawlrdge and skilh Develop
wpecific indicafon of buth the Aogree and quality of Implemenason

f. Listher sad ssalyre nvidence ca sludenl learsing sareames. Conssdering the progodares oui-
Tinad i Ssep 4. collect e stadent information that most directly relates o fhe program or acsv-
s poals, Be wre in include muliiple indicatlons oo g the: Brosd renge of mended and posibic
urtistendad ouomes in the cognigve, alfectne, and paychoriotorn it

7. Prepare and present evalustion reporis. Develop reports that aee clear, scanisgful and com.

b theirie b e 1] s the evaiuation: resulka. Bs other wosdh, proient B results in g
foarm thal can be enderdoid By decision makers. sakesokders. program developers, and pastici-
paats. Fralustion repos should be brief but tharough, and should offer practcal recomimesds-
tions dor revinion, modifeasen, o Turher implemenmason |n wome cases, reports will inchede
irformaiion comparing oot o benefil, of the “fefum o [ resiment.”

L hwreaomyt Describe how the schos will we profosionad developmeat inlonceny [0 oredie @ -
ferrioml barming comsininy b which facay hawe fioe o collaborale fo fmprove iniractiensl peec-
Mow and stlear (earming

Frofomsiensd Dy opeical Aassaomy w || provids $0 schoed commuzily with oppotiui-
tiee 10 schect lopich that are aligned with the school's misson and vision rether f2an being redricied
1 the [Nstrict’s requirements. Prefciional Developmem snonomy will aliow the schaal to seloct
tapkes that ane autkentic %o its curdicalar programs asd wachers” indiviiual needh.  Asioaomy will
give CRES# 14 g shility o present PO that will Be disectly aligred with the sohissd "+ vidon and
stission of wing concepiual iemeng, project-tascd, ghobal Gtitical thinkifg. e leadershig 45 & prog-
ext of leaming. All sakebolders ang par of the leaming commuily of scibod, usiag oMlsboration.
tearrudding, afd Meadersaip skils ko prepary dudonis for higher olacation. The perofeaionsl devels
opracal plan fee CRES #14 Span School b8 istendad 40 by inrovative, corcepliadly focesed, persenal:
trod, and buill on sreng rewsech-based models.

The profouiosal developirreel ol e schood will sddnes acoess and equality in the clavcooe,



wiil be planned in oollwboration of teacheny, sdminndrators, pacesis, coftrmanity afd panerihip o
garipatiorn. Sodme of the professonal development seaions anc & fierontiated dopending oo The in-
mtewl, e et Wk 3k leve b of qach leagher,

CRESS 14 Span Schaol will san every year with 3 §0-day surmmer souion and end with twe-
day refloctive scisions. ALThe end of the vear. saff will reflect, using vamious siadent projects, on
uudenty’ daty available in My Dala, peer<sonching arcomal reconds. community and panmi foad-
back, and serveyh. The results will be used 1o plan for the Sellowing year.

& Serving Specislined Mopolaticas /4 papes = atocheemb)

& Speciad Educatian: Erpladn how the propored schosd’ will bagsessear and’ monilor tre speokal
cchacariv Jomeiiance progeere A well an inoruction facluding avenmey, indivsationd Bdeeo
dheem Plasas (EF 1 gl tee provizlon of apeciel sdacation ruppentn onad serekors wiilining Lhe Déricd s
Speciad Edeation Pothckes aaed Provedanes Manual @ required dy she Meelifed Comiend Decree.
Firane compieie the plos iv Appemtioes C, B & K.

Rpocial Fdacatinn: CRES 14 will follew special educanon protoceds pequined by the Indi-
viduals with Disabilitics AcL, the Faderal law goveming special edecadon. The salf will graung that
=3 frog sppropriate peblic education is availshle o children with disabdlithes resding in the Statn be-
mween the sges of threg and 21, iseluding childeen with disabiliries who have beon suspendsd o o+
pelled from school = IthwHMﬂMMMHﬂ;Iﬂt LAUSD i
eroure that stedents with disabilities have available 1o ther & free and appropriale pablic education
{FAPEL Therefore the following sywiem will be getablinhad o1t CRES #8148 Span Schoal 1o i plament
and monild Special Educaton oxmpliancs, iratruclion, amooesest, azd the Individwiliral Edeia-

tioral Pregrasn (IEF 31

Imstractiosal Frogram: Theeughowt the workl, sducaion are sseking ways 10 creai whools
fhat promiote justice smd cahaser Lhe kearsing and perfomande of all <hildren. They are discovering
hat od padtersa of mgrogating studonts by race, perder, culture, language, and sbilin: model oppres-
0L redice elfemive learming, asd provent the development ol relatiormhips afoag diverse children
Insoative and concemid sducaon amg seoking lo reale inclaivne scheoly wiiore diverely i vilid
and ekildren of grear diffevences leam sogetar. Trachen and staf¥ will weloome all sudents &
CRES 814 Span School, Trom the Gifed 1o the severely dissblod,  This will mean shifling spocial
education, (Gilled, & rak, end ofer students from separate classes nio pmenal edecaton and redes-
ining the ruke of gerenl and yevial sducation seachen, specialiss angd the schood commenity to
previde veppor for incleiive Leschirg.

Ammamenk; Since the noods of each Wudenl with o daabilin are usigue, the salf will sei
fiarth a prosess o determing s child's FAPE. The fllwing are e bey steps in the progess;
1. A parem or schaa| stad] membser makew a writlen rogees? for 2 dpocial educalisn macsadiedil
I Aspecial sfucation asspament plan a devchpod.
I The paser i peowided the spacial sdisason ssevsment plan withi 15 calesdas Sy s of reeeipt
of requeil. Paser approves, 4gas, and rensms the asupsmant plan.
4 Asscusncnts are condudied and repons ine prepaned
4 An |EF mecting is schoduled and team members notifled no laier than 10 calerdar days prier In
the semodided e of the meeting.
. An IEF meeting is hald withiz 80 calendar Sayi off reocipt of the signed special sduation -
seasrmanl plan,
The [EP i imdementad immadiately .
B. The pareni i provided repons on the student’s progres aa oftm as parengs of general edacaton
e Pr0yieked reporms on ST Progree.
Q. ﬁlﬂﬂqhﬂu“khﬂﬁmmufhwﬁlﬂﬂ

™

43



Cienenal and spaxial edeation leachen will he fraizad in co-feacking, asd in aleps W créale
i incliglve schoal for childeen whe are midd so moderate. or moadersie to wrvere. With the wpport ol
Suppodt Lirek Eas and the pan-ume retired adminissmion (who spear-saasded the inclesivg model
while she wirs o divewlie of Special Fducation), the schood will suocessdslly implemant e inchang
readel  The progress of e inchusive model will be caneluly monhoned and seachers will be up-
ported, so that By will believe thal tha tis maedel will work efectively for all chikiren and will

hanve the experting o muke it happen

Modifled Cosead Iecree: The Sllowing procedunes will lake place b isplessem and
maonitor ihe federal law amd the Maodilied Conseal Deeree:
1. Search and Serve: The mechasism (o inplanentiag the peacedure is the Dinlrst™s Student Ea-
podlrmseat Form thast st be comphesad by paresis & the time they ow earollisg their chalild. This
willl help identiry and svve stedents wha requine or may need spocial services when they creall
i e kel
The ofMice s1afT will be tainsd 1 ireplenem sad monior s section. | geestions oo, the
nlaf will peler b i ilds i Hirata.
Any person who bolicves Bl 3 aludent has or may have o diability and reqaires special educs
ginn and related services may male a foereal requett B2 special educalion aiiessmenm.
Tha rpqueess miest b prosesaed o a Emicly manner we that the aocvment plan will be developed,
#Hgnesd By the parert. and the aaspamerd conducied by o schonl prchalogist.
This process will be implemanied and monilored by o spocinl educalion olfss ednicias and &
s pEvCiMnkNEEL
The [ndividual Educataon Progeam (TEP) will be developed after the resalts of the awsasamene.
The [EP 5 a wrillen docarmenl it deicribes the DRancr s offier of FAFE. and apreed o by &
ke, a1 & meeling. Ma dxunents
1F the atudent & eligshle for special education and relansd servioes.
The studen?’s presier! livels of edecalanegl perforsiance aad needd.
The grah and objoctives that he sludent is o sckicve.
snudeni needs smd will reegier,
The approgriace placemarn for the wudeal,
How the soudeni’s progress will be pssescd ard reported,

IEPs thait meet. begal peguirenenns and addrest siudens needs are the comersiong of a2 ofSc-
tive spocial education pragram. The whtale procest will be imglemennsd and menhored by the IEP
learn mermder ind an sdmEianiiog,

pow e e

an e

o

Tramsition services, Bcluding 3 framilion plan, will commernce ot age 14 of yoenger when
ipproprigie. Trenstion services s 3 et of coordmaled sctivilics 16 sl o dudents minverienl Mo
sl 1o poad-dcho activises. These serviees ary desipned 1o Belp the child adjmil o lile afier be o
she i g0 Ioager digible for schood-relansd services. The law raquires shal tramdtion sarvices be pro-
vided o all sludents with Ssabilitied, Beginning s fourteen | | &) vears of ape or younger. if appropri-
ale. When sppeepriate, the 1EP weam will plan snd overses the implemeniailon of thew trassition
servicen. The whale procevi will be ismplesiemed and monnonad by dhe [EF 1eam members and an
scdminidraior,

Muaitoring: CRES Fl4 slail will condu! inlerral momsioning of i spedial educanion poog-
easee. Al o beginzing of sach scheol year, with mosthly revisions, o o] wide [EP Muuer Flan
Sehaduke will be drvgloped Sat includes gvery child that reccivi specal cduiatios: seppof sefyvios.
This schedule will belp sy fhat important mandatos kegnlatod by the Madifiod Convent Deires
wre mel. This calensdar willl inshede TEP Dy Digles, types of [EPs, puch as Amrsaly, [nitials, Teami-
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ligns, Arsemdments, 10 day, and compechesive theee Year Reviews. The calendar also inclades in:
lonrason abeut indevidual eligibibiie, tneran! dervice, asd placerncats. Al of han infermation o
wicd Bo dchedule and mformn all IEF Team momben of lemitive 1EF mectmga. A spodcil oducation
office technician, an admisistraloe arad 2 RSP eacher will irmplémeni asd menitar Lha calendar.

To help manisor stsdeniy witk [EPy, CRES #14 will also follow the puidelines set forth in the
Modifiad Consers Decree. Special sducation asd general sducaion seachors, the Insractonal Lesd-
ershig Team. and an sdmonisraior will by traised amrsally by the Support Lins East o implermsi and
reaned Lo The fialboasing requisemenis:

1. Cimesime 3 - Leil Bedwmstive Envinaiemend = eneaning (hal all sslens sre sppropniansly plaosd
endl peorvided serviss in the Least Restrictive Environmesse

I (Outeoms 10 - Tisely Cospletion of Evalealions = W eroure Sal ¥8% of all mitial evelusions sre
compleied withiz the foderal mandale of 60 days.

Y Oucoms |} - Delivery of Service - The Diilrset will peevide evidencs that of lea 35% ol the:
maeeis [EP compliance.

4. DRoome |4 - Parers Pamscigation - 40 eraure thas parenis are aaany of the TP process and fully
incheded a3 parscgpams o8 an TLP Tear.

5 Ounctme 1% - Trnslaseon of |EP mesings and documenss willl be provided for all paresis ae<d

languages.

Rewoarces: Parcmts will harve socess W varfous. special educalion fesources provided by the
[urict nuch as Farent and Comrunily Support, the Comrursty Advisery Commities, Lhe Speeial
Education Mulli-Cultoral Adviary Comnmitlee, ars] e Complaist Rewponse Unil' Parest Revouse
Mgteark,

Faresi and Community Sappori i 3 stee-mandscad commetes thas provides imfumnation, trasing
& Uppar for parems of sedents widh Ssabidities. 1 offen workihops sndd presestationa o1 local
scheindl #tes ared 51 Local Deiniss evends. Their paal is to propany parenis o becama effective parners
it developing educalion plans for their children.

The Comnmunity Advisery Commimer o raandaned by e stale of Califomia, and is comgarad of
paresis, profonsionals and costrmenity sombers, who 501 W sapport sludents with disabdities.

The Special Fdpcation Yulti-Cullaral Adviory Commillee 52 jurert advivory comsillee spos-
wored By the Drvision of Special Fducation fie parcsts of studenis with disabelitios and otsere SE-
MAL sporaors monthly indsrmalional and sicing mestings relased o abjocts of ingeres! 5o parents,
Al parenis and commanity members @0 weleome and ercowraped tn atend and parmcipale in the

mcipumpmuwmnua-mmmtmummqtmmm
> respord 1 conceres of parenis of stedents with disabilies.

Sectlen Sl of the Echabilitatios se1 o |973 (Secmson 504) is a Federal 2ivil Aghts sansie
ghal prehiits diserimmnatioshansesien? on Lhe Basi of & disabaliry is any progear of SClivily reeeiv-
ing Federal financaal snaivtance. Section S04 prodech studcnty with 2 ssertal or phiyaical Snability
from dscrimirationharsameal. Siudents ang b pristeciod from Escrmiratoshanssmonn under
the b if sy have a recond of 3 Saability or ane repardad as having a disability b in fast ang nat
carreredy disatded.

Sextoon S04 deni fonh ovalusison procsdurcs o doemane eliphilin, s develop @ scoom-
madations plar, and 1o provide procedural protections. 1 prodects isdividuals with disabilities from
harsiarenl. Itis impomant 1o nole that ey stedent eligitde for special edocataon and relsied service
i abve protecied (rom discnimenalion ender Section 308, Comglianse with Section 504 5 the respon-
sibitty of @l schoo] persomang] asd the operational soipomibility of the prmeral education progrum.
An admiziztraior will monitor compance, mstruction, and cvalsation of Sedtion Skd.



I Performance Management /7 pages = anachment)
a. Performince Geab and Meeries: Loch applicom saw de reguired m wer clearly mearsrafle

e pevirmance foavd omil miaskee g goale dbat will meaner she saccser of posr insova-
e achoad program Sl w0l wie ty Performance Managemens Marin, which wilf be cvailafir
o (0 Patlhe foboo! Choior mebsile b Ui Sovebar Soaml oo seoiaile B3 e

b, Ratioasle: Daruc why the proposed sl wil! rack the mbisionsapeciic indfowers sefeored
M See Monique Eppe )



COMMUNITY INVOLVEMENT
The Commamdty Drvohrsoil deciios sbowld dymoniraty o proves somaitmest and eoemall capacity
fo exduliak sty conpeorke I iy Comm i wirs dhe propored robond il b focaded.
A. Community Asalvsis and Ceanest |5 pages + attachmania)
a. Description: Diescrite she communily you sook & perve. nodede an asalysh of the unempske,
aerty, vafuer ol crifical needs of the Sommmaily. DR Joar rankamile S8 ieecnng tel comma-
Aty ant why Ak propased sohod aliper widh comenien seads aml’ apecvarions

Echs Park iz a Los Anpeles commurily thal esthadies &Sversily in many difSerern ways.
From iis hilly neidential areas i @ Mat, buitling comeseneial stfec, the reideats of Echo Park in-
chide masy immigrams from S Philippines, Mexico, Cotrl America, Cuoba, desd oiher counifies, s
well i Lid Argeles satives of many ethnic hack prounds. Echa Park has been changing over e punil
decade, and iy pams of te CoOmMmuUney a7 FFacting wrilem, artiiy, municians, and profosionals
Wik afe peatrifieation w the area

ml}'nrﬂtﬂuﬂmhhmmr‘mllmhhhﬁmmﬂ-
ing schooly: wme schoohs have & population Bal includes 7% English Leamerns. while Eaglish
Leamens comprine inver B0A% of e viudeal body of other netghboriood schools. A1 one dementany:
schonl 199 are proficient and advasced i= Englih Larguage Arns. while i a seighboring schoa
A5% of suderns are proficimi or advazcnd, Orvenill, middle sclasol dludents seore lower thas elemien-
nary schood stedents, Ak oo middle school anly 2™% of #* graders are proficiern'sdvasead in ELA,
whtile 4% of E* graders are proflcint and advanced o ancther middle ichool. These data elearly
ihaw masch diversiry i the communin.

Spasish i3 The home lagiage of the majorty of tudenta i Fche Park, and trondh of Califie-
sia Stasdards Teus (CST) shows thar Latino sedests perform kower thas average hoth in Eeglinh
lLangnmge Ants ard mathersarivs. 11 B imporam, however. 10 recopnize dhat many odfher lanpuapes
are wpoicen in the homes in Febo Pask.  Tagaleg, Korean. snd indigenoin. Salecs are & few of 3
mamy other home languages of Echo Park snidermts. Soadents from these rclalethnic hack prounds
have & large pap hetwoen Lheir present. raties of proficiency and 1he Azmual Messumble Objciives
|MM“MI:I|M.EMHE~E&W$Mmd"
remains high simughouws the spper elemmtary schooki 1o mddle achosli. One of the Design Team's
chisctives it 1o increre awareness of all siuderia” heritage lEngago on oer Gmpuas

Aasets: Another challenge that the diverss Echo Park communiny faces is thal 7t maest pre-
werve and mainlain il redety febiives, while ot the same time cresling pew idmen. for impervermemis.
Seomiy ol the resoarces Toe sludeniy i Thid aeea iflude bot are nod limeed w01k following Lderdals
Libeary. the Farmary’ Market, an palleries, munls, indepersdent book dloses, the Fcho Park Film Cea-
ter, i Loha Park Historscal Socicty, and the paerk itself, &um.wﬂumhm
Park aee mor damiliar wish fhesg commeenity rescurcon, alfiough they live vofy cloke Lo thets. The
[Denign Teast is orearing a plam thas will integrate those reseences inda the curricelum, o that all s
Serils wnll b gware of Pem.

Thr Design Team sedected this schiol because 252 members’ inoress and gspenones arc iz
arcan of Loa Angelon et are geographically and demographically similar s thas of CRES #14 Spaa
Schood Takem togethes, Diciagn Tears members have lierally hundreds of years’ experiencs living.
working saching, and heing a part of Eche Park itsell of adjacesl communities thal share many of
the sama? charscseristics ax Echo Park. This o where the Design Tean's expeniee s, See 8b below
for more demailed dwta,

Needs: Judging from the Jata in Appendix |, sudarty wha live in Sis community fead 2

sbing cofaadniven cumsalum, Trrsigh corerel eapeniental, projpect-hanod, and wervice keamisg,
which will consect thers with the real world and their qeihralisocial backgrounds. Whien these alu-
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dely are gives ORpHTURLIES 10 imeract i peers and expert logally, zationally, o mtemationally,
thay will get a Broades fecl fior diversity. Sudmis’ parscipation ina nead-work] activity will encour-
age fhem o do their besl work, and o0 the selevance of oore subjecis = dhair daily live.

Srmderis rovd to be productive panicipams in their own nedghhorbood. Since the opportenity
for exploring their neighbarhond is nat always availa®le 10 themn, the schood nesds o help them pen
& swareneis of their commenity, what it offers, and whal i needs. Bringing all elemems of the
copmenity inio the schoal will B emential i creating & ssong experieatial and projeci-hassd school
Ear et Srmlents.

The commuairy also needs io have a Prekl-Eth™ prade span program. This alfscluee profisics
& umified curviculins contimaun allgned with the school's educational philassply and peovidc 6%8"
grade sudents with opporenities w develap kesdership skills. §-8* graden noed 1o beoume sodels
for glomentary whedests 8 ok up o They will become maniors (or sssdants who do ol do home-
work or poer problon selvens e prevenl Bullying and improve posiina sosial interactions between
studerts, Students are much move likely 10 sccept guidance from shelr peers, and, comvenssly, those
peers gaon beadership skills

b Bsckprousd! Suppert; Describe posr feam 5 history and crperionicd seraing i or & slailr
commmaiy  Demaimrase amy erlming coamectionr or pardaersiiy Uhal o feum Ao cskifilied
within U covmmiinlly.  Provise o 1o rommseiy lradirs, prowps, orponisalicer, baslitfions of
dnaliridialy Phat B euloed! sy for rig praperd scloo’

Hivory and Expericace! The Echo Park Commeansy Pariers [ivsign Team comish of
sepular and retired 1eacheri, a8 sdmineitrsor, Mutkonally [oard Certified teacham, spocial education
npa by, 3 preschne] Scacher, a middle sobodl weacher, Echo Park resklenis. curmer principals,
LALISD mstructional specialists, a retired firaseial Srecior and a Local Disirict 4 direcior. [Appen-
dix 2) All of Them Bave tem deaching in Wortheaw Los Asgeles i arcrs where The stadens’ mix &
demogriphically aimest idmitical io thai of CRES 814 Span Sehial.

The resised sdminisarsion sorved is Fast, Cenfral asd South Los Anpelc, oo & peenal and
ipecial education teacher, memior teacher. principal, Director of Special Education, aad Direetor off
iDexign beloe ket setirement. Dhuring her pringipalskip, she maingsmed ber schosl with an AFI 1T
arzorgnt similar socic-oconomic sclols Tor five sears. She has a rack recond of generating goed
Tesulty in CRT, alendasce, rewrrocs, i comBusioaion, ard sducanng Lnglish Lmrmery and oon-
momicaly dimsdvanaged dudcnin

T retined toachers are renidents of Eche Pask s wete 12achers in Echa Park for decaden
Thex are aiso bilingual in Spanish, and served English Loamers for mamy vears. They have kong x-
perienie in sucoessToll bilingeal programe and dual larguege progms

The special sducation feacher ieaches o waccoulul preschosl stix Clind o The Echo Park
righserbonm]. el has credentials s mubiiple sabpecth severely-handicapped and Early ChikZhood
Fducatinn

O N aCosullly Baoand Canified escher ewches suderrts near the Fohe Park arca, and is -
cermed an an Farly Behavier [slervermnian Courselor, She & also a resddent of Echo Pk Her claa-
roadm has been a mode] claseoorm, and sany new Deachers visli 1o observe bey inssnsctionad dalivery

The athar Mationally Foard Certifiad seseher tos bt highls Gifted studerss in s Highly
Cilfted Magnel Schood in Fast Los Asgeles. Her ttmdenss have Been actively iavelved in local and
plobal issees, and avracied media asection for Sheir achicvaferi

Two pareats are resldenss and teachers in e Fche Park arca. Asother parent i34 volansesr
il exie o the dchools thal will feed se CRESA14 Span Scheul.

The prineipah and the 1.1 4 Threcion have bevn serving in commuamSo wilh stadenl fiixcs
vy nirmidar fo the one in the FBebs Park seen. All of them taughs a similsr population and arc adsin-

The LALISIN imtrectiosal specialils Bave shundant educational expersmee in trening srack-
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cri 1o leach i comiiEilies whoke demographics ane mech B Foho Park. Accoedng o snfual par-
eriy” surveys thewe schook hive seoed highly evers year, (Appendis I)

The Fche Park Community Paripers inelede; Cal Soris will help the schoal devdop mu-
she-training programs and broades scceis 5 guality ans aducation. The Harmosy Project will pro-
vide curticulurs and training for Preschuoal leachan, cossultation in developing and implemeniing 2
comprehemsive, sandath-tascd munic cwricubam for stadents In prek w 5 grade, and sasitance in
developing 4 CRIES 814 afier-schenl youth crcheura snd bassd program. Craad Avesss Farmen
will st with the schaonl seam o expldone ther noodh and goabs 1o help thesi acheve thed visedn
The Aeasdemy of Crestive Educstica will belp the achonl develop afherschsol st programs. The
Les Angeles Chamber Chrobesira will provide feachery with mvic-bavod lesion plags, invite fami
ligw B eornstusily cof0ens and studems 1w concert halls o Exton in the orchostra. Central LA New
Fﬁlﬂ“ﬂhlllﬁﬂﬁﬂmmf!ﬂsl“hhhmmﬁﬂ#ﬂiﬁ_ﬂ
irmile sfeadests b Beir rebedrial and mok ard dance perfsrmance. K Comere del Pochle will rce-
der prvniance m dewribed below. (Appendis 6

The Derign Team is in B¢ progreis off fonming mane paetnerships: with the Mssic Comser,
The Cathadral of oor Lady of the Asgels, the Center Theater Group, Grand Performances, th Los
Anpeles Central Library, the Los Angeles Mailer Chorale, the Led Angeles Opera, the Loa Angeles
Philkarmonic, the Miseum of Contemporasy Art, Tree Feople, Foo Cester, the Califismia Iestitoe of
Teeknology, The Skama CUlub, The Childnm's Imtit=ic, and S Echd Park cosfManity 10 Sopon
service leamitg snd diversiy projecis. | Appendix 6}

Here are soste detailed cxamples of hos those parmarships will works with the vgppod o
the Harmary Projecl preschiol and kinderganien panemss will lears 3 music-boned mlervention pee-
gram. Familics will be gives oppafuniics 1o keam wenjoy and feel the importancy of clanicel mu-
she. With CHESS 4"y irtrareenial rusic eaeker, the Hamony Prosec and GAP will belp develop
an after-schood vouth orchestra. Middle-achonl slusdents will be selecisd for ans bessons with the
suppor of the K AP, who will provids oppoctonitics 1o e their lazilities. eguipment and 1rining.
The: Los Anpelies Chamber Orchasira will invile stadesis b ooncerts severil lises & year, and provide
teachers with M i hased lesson plans

The Children’s Irsthines will hip parents been the importancee of mainsasing good bealth,
niscial asel emaotional balance, s parenithood. Thy mesapes will use parceis’ cultursl beci proufdds

i i e PareRls.

FI Centro del Puchls will provide secial senvioes (n an effor o impreve the quality of B for
the vouth and farilics of Foheo Park. The arganieaton will respand 1o the needs rxpresaed By the
commurity or the needh ovident o waiT Iheough their work with “mrak’ populations. The orgasiz-
i will Blsa provkde job training, family proeralion services, child abuse prevention imaning. in-
werveniion for neglecied children, cmerpendy srvice, youth couteelisg. behian e change cutresch.
aral o Tareily development network of services delivered in o cultarally and Tgaistically aperopran:
manser Bl Secls e needd of Bdinddeal families

Usited Teachers Los Angeles will provide the American Federations of Teacheni, Educutisnal
Rscaech and Diveenination Pregram: Schodl Family Commumity. a coeng hased on fhe worl of
Faxvce Bpsigin, to slafY, parcrits snd corenuaily members in order 1o impresve the schood 'y prograres of
famite ireedvereni ared commuzily consections. They will ales focis on The dynamics and offects of
#chiood leadarsbip for partnenihips, the organicalion and rewihs of inssrsctive homesort in the gle-
serlary and middle grades, srd aniocedents and cffects of parent social nerworks on family invotve-
stcrtl i Hisdernl leamag awd deve bpeend.

Comiral LA High School #, School for Vissal asd Performisg Ars, will visi 6-8% graders
an menians, 1 show thern hesw 10 be ef¥eciive leadens @ school. Thoy will shims e impertasie of
dncipline in developing skills, with the goad of improvisg performancs iz various arts, and teach
sounper dudenty b draw, dance and paim. They will aln show stedents how o cutreach o e
commuanEy for cesounio, how 5 seakl i publ, #1€.



AL CRESS 14 Span Schacl, sudients and pascadi will be expetiod 1o Bevofic RUVE Membarns
of the bocal and global snciety. as fhey reccive opporfurilion & grow. All PreK-Be stedesiti will be
enpecied i work with the commurity and corplete arvice projects in which they will panicipase
duFing Weir unil of stedy. Namenoss opportunities will be plarecd (o (amily and comeusily -
gaperaenl thioegh vudent exploraiion of the "wif local. Sonad, and pobal™ usits, o family arnd
correnumily engagersen! i the Saundational base of mur cumiculum. Some of f wervicg braming oy
nelude plantity reeh snd fowers in the neighbarhood with the support of the Tree People.  Erglnh
Leamers and pareniy with Erglisk a5 4 savond aguage will leam scademic languaige as they biam
e techzical axpects of the proceis of hertiouliore. Smulaneously they will come w undersiand the
mpertancs of mairtainizg grecsery in Lhe aeighborheod. Al sisdenis, ingluding English Leamens
arsd snudeniy with disabilitien, will prasp the proceis of service lessring mire elfectively theough
these Tvpes of hands-on activites

% Commeddls Fagigement SITanegy |0 poges|
2. Engapesieat Plan {2 page) Explain ive seam s vinog for mgaging she commanity aed dhe sndier-
Frimy sheory thal sappris &

The vision of CRES #14 Span School is v every swadem will successfally compleie high
schood and gradunte carver-roady and collepe prepised, in onder 10 bevome & peoductve member of
1 bncal snd glohal cormmunity. The comesusity, and expecially the parenis, will have an actve and
impomani rode in developing and realizing e schosl i visien. They will b active, nel padsive, ol
witunors and 1eam merhem, and Shair inpud and influmee will affec] ovify aapoct of the schoel™s
fumctions and performarsce. Thay will he imporant mesibory of the leadenilep teas with Scfinad
ol in everything from schonl operations s sadling. Then is 2 seong Socus os creatng & dmiu-
ﬂ“mm,ﬂmmﬂm#miﬁ#
ard commusicatios aftorg These panicipants, siadens perfommance will be the kay focu, Therg will
be & proposed lesdershig virucoure that will allow aad expecs all siakeboldars of the school in shoes n
keadenkip and docivaon-mak ing that is focused o snsdent schicvement

Stal¥ and parents will Bave a viricty of averracs in wikich 1o provide iapun for the decialons
masde for the benefs of S stedengs. Thin model will prosote a cdiure of dhared feiposaibility and
Aeciviog-making tha wil enoourage parems o pat accresly imvohved threugh:

1. Wm‘t - from hovme in schond and schonl 5o home.

L Mombly recogrilion of pansel v unigers.

1 Hrﬂﬂmmm:-nnt_mh}'uﬂmm‘m

4. Pullsin baarth and postens Theoughoul the whiol Feoogririsg parsnl, SOMBUNTY. and parisen
CgAgEnTTN.

O viskon is aligned with philesopher Hesry Girouns eritical podagegy . Gisoux = belarves
(hat konoe lediae originases in social iztgraction.. |and)| that soczal eelalionskips mras] Be undierstoed in
the contexl of pewer.” (Sprng. bool. (2007} Conflict of fetrrouin: Fowrth Edinion). He Belicves that
L purparias of edudation is po Belp snsomis understansd who conuructs bnowlodpe and how it nocon-
structed. Giroua belicves il wee misL grve our sudmis tha eritical wols thay will need to pasticipale
in 2 desocratic weciety. Teaching methads showld inglsde giving voice 0 all concemed, ncluding
parengs and comrurily members. The oltimane goal is nowach studenns and ocber shanybakder in
analyrg and reflect.

Commumily and pareni mvelversenl Bevosies a8 inbegral pan of e provess of stedents’ sanv-
lce leamming. i alsn. by ity natre, oreats interaction between siudents, sl parenns, comamunity
emibers ard pannership organizations, Service kamizg, thesefore, lostet closer connscizonm, be-

P el T schacd and ol commumity and conirkbuio to posithe porccplion of yog pospde & fe



s FUll CORPTBUan. Sorvics learming thae i Eleprated helis sludeniy see cotnectiods betnoen
their sctiom and predsing global hsues

b Key Commuuity Partnershipe! Dlscacs the specdfc wapn d which cnmmuety membars widll Bbe
dncuded dn shi oagoing mmecoeis of e progosal sohosl  Descrihe the rode of by ey pariner-
rhips thraxphont the firef fie yeden of e sehond omd erplan 1) bow repeinible fGr menaging the
cutivation af s portnerthim. For elomesiary sohonl osd applicenis sening sen pereser and
shevr Dnganrs and doddlere, Bty desoribe bow pow will develog uml caiTivals Jommsny ponser-
HA(ps wink savly sdacarion progromr aed sfobekolders

CRESS 4 Span School will be fourded m a model of collaborative leadership, where all
stembers of the schaod community sharg decivion-rakisg, and parcnis are an legral part of fis
compeurity. The Organizational Team, which comists of a princpal, clesontary sad middle Lead
Teahers arsl a corouhing retired admmisinior wifl mad with schonl waff and commmily pelints o
crostc alrafegic sotion plard that ouline mukple ways o meaningluly engape parents. Pamcrs afsd
partzerhip membes aoe selacad 1o bevome members of e Goveming Cosncil. or may woluzieer o
warve in e Initractiosal kesdendip Team of & fundralsing wam. Some of the scarvities in which they
will ergape are:

Anahvze schaol duta, wheol oulluee, budget, andl ef¥ectivenes of the council and modity, if nec-

Sry

1 Become a pan of ihe school commuity and the decision making proceis i goveraing and sdvi-

1 mﬁapnﬂnn'mu-:ﬁlm-ﬂm

4 Develop eomreusity asd pannership evenis schedubes

L Develop a weekly, monthly, aad yearly schol calendar,

& Dterrone the qualificassom fir selocting soiol sadT that willl inclode classifard afl, seacher.,
and adrrinistration

T Determing the qualification nehrics for sbaerving hired sall. weachers. and 58m inl siraors

E Pl and empiemens professicnal developsiontatramings foe leadotsbip dkilb ameng all govem-
ance coencll members,

YEAHR 1:

1. WMMHMHmmﬂm!:ﬂMﬁnﬁhﬂ
ardd develop a meelisg procedure. norms, and

2. The school, comirranity, asd parnership organizations will develop a fve-year simdont achisve-
merl plan, imtructional sentegioy and profeiional developranl

3. Specific collaborative projects will Be plisnad which are doable on the firs year, that may in-
<lude vishing local semior citiren facilitics W perform music, diplay stodent arL am lessom, and
W ghare Horkes phowl ¢ach other's. family hslories snd the hinery of Echs Park.

4, Syme parmershi organizations will start aiber-schood progriens, duck o6 parenl Wlineg. and
brisgieg local anis. musiiars, and volamseer seestiva 1o the whocl.

5. Lemd Teachers asd a corduhing retired sdminisiraior w18 ovorses and mamilor the teanming of
teachens asdd communily panners, easoriag thai i weschers or goniacis beave. new brach-
eripartrers are Bbrought logether 10 keep thide community conssctorn alive.

f. To aid schnol-wide comrurcation, & large masler calendsr wil writing drawings. and phoios.
wiil be irstalled in e school's main hallway W infoem everyone of commenity visis. walk.
abaing (lelderips, vuden! perfmemancry, ard exhsilion that e uking place and w thare each
sctivirs afferwards theough photoa aad writing. This is &2 inmedeilc, cosrele Wiy (oF 4l
wiak chodders 1 soe the Imponance of their participatios is the B of the school comenunily.

YEAR I:

I, ltoms from sest one will contnue w e refined. develaped. and subjected to 2 regene of contin-
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il &

3 The school wall, communin, and parners will arady g sudent survs, academic achacvernint
dats asdd pareAliGAMALEAITY iTvolvemens sunveys.

¥, They will create funther setion plans wiich may Inclade: how 1o rae money, how o write
granty, bow fo ohtaim an wapplics, mudicel inramss. COSILUTIES, COMPOSL. Eandm supplies,
mm“ﬂhwﬂmwﬂmm
Jen, ihe Acsdermy of Creative Bducation, and astivt (fom the Echo Park
mhmmmﬁhmm-ﬂmmﬂmMHﬂm#
i3 35 i s profects. hards-on workshops, studeml and prodeniozal performances, and an dis:

plays.

8. Siudents and comreurily organieations will colaborss on developing mesmingful wrvice-
leaming peogects that sckdieia The studemis” wheas for community impresgmant, The students will
kexrm how 1o cffeet change in their immedine eavironmen theough imgeiny, aritical sinking. and
social imleraction with "real werkd™ peodesiionads.

YEARS }-%;

1. hems from vears ong snd two will contee o be refned, developad, and wbjpemed 1ok regime of
comminual improvemerns,

T Ewvery ieacher ard sdmiaisiraior slong with tudent ind parcel representalivis ol CRES 714 will
share responsbilay for developing and cultivating ferther partnenibsps within the communily.
Hasied on strengiha, intereus, ard sudont reeds, trachen will freme parinendep feans with 2 van-
ety of ongardraties Throughaut the school vear,

1. el aralT and somausiny parmens will moes oo a quarlerty baais to rmonitor and evalusic $he
progren of Bie eollshorations o continually imgrove and refine the qualin of dw wudmts’ keam-
ng.

Teen Parents;

The commusity of Echo Park o an amaring husian cosounis S5¢ oo facefits afd gheir chi-
deen: Rtk Beaglehole, founder and direstor of #ag Fon Centier {formerly S Cesler for Noa-viobil
Education end Parenting. ) 53 will gomdect an ongreng saricy of workshops lix bath paocfils asd
tcackeri The Fea Cesler s philosophy o thin children are complete buman beinps who v a=d
grow through reipect, healing, sad confection Ms. Beaagichole |3 endersanding. compaminnaic, and
has many years of cupericnos scrvisy oen pareris in the Echo Park communiiy. She teaches loen
parenits hoew 10 wet limils for their child, how 1 keop them safe, develop soclal skills. and vadues. All
ol bear weorikshops and writien infoeraton in Bibngual Sparsh

+1



GOVERNANCE, OVERSIGHT AND LEADERSITI®
The Lensderabip. Governanee anad Cheorniphi seclion of the proprona’ Aol seesoar a7 ovenshes of sy
proapasad schocd 't Laderthip, prermasce amd cveraighy modled. Fowr sesponses bl bofade om-
e Evkdencs phar tha rram I pgaaineed’ i bandr Uhe starlp of o new ol o ke Foeifrmg.
TiovTurngrowmd of an erbTimg wobos’
10, Schosd Goveraames and Chversight (9 pages siacheenisg
i Sebeal Typs! Beidrly expdaiin i ranomaly for apphiay o opmate your schow! o irodinionad.
Filad, wmmm#ﬂdrmum. Mokt Partwer, Aliliated Charter or
fadepnaent Charder Sodues?

CRES#14 Span Seheol will operuie under the Pilol Schoal reform maedel. The schned commo-
nily will Be pover=cd by o democrilic syilem where sl sakehokiers take pars in the leadarskip and
decision-making procexy, wepporting The scaderns s viskon of creating high achigverent and wel-
rounded citlzers. The ausonamy allowed uader the Pk Schonl model allows for effective commay-
nicalion., purpoiede panning. fir evalustion, ind sccouna®ilicy armong all sakeholders (admislsm-
Loy, Iemclers, paresss. siuderct, clasmfied wial, corrmenity memhen, and panen) in addeessing
high schicrersent anong all sedenis. All stakebnlden will have itput o8 schiel pHlicies, cvilis:
lies, cloctionm, atd other relevars isvees. CHES # 14 Sgan Schood s mutonem)y encouriges mesben
al the cormmanity, parcits. and sludens 10 become par of @ schoal network asd the docaion-
making procesi. Iﬂ-ﬂﬂf&bﬂ“hﬁﬂ]“lﬂﬂdlﬂ“hﬂﬂlﬂﬂ?lﬂmﬂ'lﬂhﬂ.
thercty allorwing memben of Lhe Imitrs tional Lesdership Team 0 actively reones faculty and nb-
serve potensal hines in teaching positions. uﬁﬂﬂﬂﬂllwlﬂﬁnﬂtm#h
in pesporas io edecational data, medifyizg il Sevelopment. allacaning Mesowroes. and nevisng in-
siniction ard imereention techeiques as soeded. Thin autossossy allews for the ST w deemine the
uw.mu,mn,umummmwﬁuﬂtm

CRES 7l4 Span Schod seeks pionomy in the Sollowing areas: budpet, schadules, sufTing.

traditioral reform mosures Be locally designad and implanersad. The imerdiscplinen tniegratad

i ihioy s . l:d hl;h-n'l.-d -
greaser Maxibility in extablishing daily asd weekly schedubes for siudems. paremis.

Ennemaad hoer for teaching and leaming et sevessary e provide studenss wiih loager in-
s osal blocks in addrem &9 mentiafod acaderiic foads T all sludenit Tedchers requine shk-
waona] prolessional developmend acanions o ccharce theif wnderitisding ol effective insmnxtonal
dralepies. Profesional development sesunm. are developed Lo seppon Se CRES 14 PR R Vil
educalional phileophy, and core inerusonal stratagies and activities. Time n alve allomed o proe
vide for ieam planfing Jats analyils and ieacher-to-tracher chasrvations. The Budge! will be algsed
# weppor the vitios and % ernure that all data-driven imtructional poals ax achicved,

b Applicatien Team Capacity: i the arcmbers of applicean som filing this preporal  Fleawr Br
Sy Ao imchude e perrom s affilianior witk e oo (e princigal resier, poresr, comemmsiy
member, ey, Iaclase a krigl Nography of tkare perios wha will foke 2 st Sodersls role
i the propenead sciend. Froviile adencs i shoe wly the from har the collecive copucity fo ames
cvanfily Frad Traniform o sohood.

Qirce this is & Brirsd e wohodd, thepe are o enisting stal members ot CRES @14 Sgan
Schoal. The Bcha Pask Comesunity Panners Design Tosn i submitting the plan o= behalf of CRES
¥4 Span Schoal foture weall. The Design Teans meem bers ane:

1. Clara Arguetta, Teacher Axwntani afd Parern o1 La Fayeme Primary Comier
I Rene Alvaees, Hilingual coordinaoe, Commenuealih Elemsaaiary School
3. Evariso Barrett, Principal 3t Roscmont Eleierary School



Arne Barry, Principal ol Lake 52 Primary Cenler

Alicia Bronvy 8¢ Diom, LITLA Repeosentative 5l MacArther Park Primary Corier
Ertha Canal, Coordirator al |2 Fayetfie Prismary Cealer

Katie Carver, parer and igachar in Foho Park/Filysian Heighis sea

Yivian Chen, Teacher, Nationally Booed Certifid 31 Mglinomah Highly Gifted Mageet
Shanron Corbetl, Direcior, Local Disirict 4

Il.'l. Fanet Davia, Prodessional Devebopmom Salary Point Uradic Advoor and UTLA Reiceinatye
11 Walssse Der. Teacher, Nationally Boaed Cenifhad 41 La Favene Pristary Center

12, 1rmia Florss, Parenl, Linson A v 52kl

13, Caregary Jacikson, Dans Coordissor ol ingil Middle Scheol

14, Sl Jolewon, Teacker and parenl i Echo ParkElysian Heights arca

15, Asthur Kwan, Special Educaticn teacher at La Fayetie Primasy Conigr

16. Kastille Maslon, M F d, teacher off Roscrmont Elementay School

17, Flsig Akita Myars. LITLA Area Represmtative-North Area

18, Cheryl Oriega. Greaner Lcha Park Elvslan Neighbortood Couscil and UTLA Represenative
19, Maria Rodn geer, Baingual Coordinmer. Rosemans Street Sohosd

. Chisto Rupp. Retired sdminisiraor and point peresn of the Detign Tean

1. Mark Shrager, Retired budget Srecioe

. Maria Silva, Bibagual ceondmalor, 1sos Avesue Schenl

. Dean Tagawa, Prirdipal ot La Fayette Primary Cenler

. Julig Vam Winkle, Teacher, Mightingale Middle School, LITLA Reproseniaiive

. Moclle Wakana, | iteracy Coach, Multromah Elerrsmiary Schad

Mg the s indbcaies. the memibers of the design weam imcluds cofmmuin mentbers, UTLA

oA

=4

ERZpR

Park srea o in arem Bt are demagraphically very similas, snd goograghically nearn. The list in-
clades Sour priecipals. bal e Dirocior and the selired adminiverator are alsn hoth ex-pringipai, of
Fast Lon Argeles schools. Several renidis or leach inthe Eche Park arca itself. and maoss live and
work within 3 few miles of Foha Park.  As suchk, this group has many decades of viarled experiende
that | spplcable and related so CRESE |4 Span Schaod and &8 vieon, kKoations ind stalent mis.

& Sehool Goversanee and Oversigh:
L Amlomamy: How will wow s porersosce awliteom)y & Sreae o cadiuee of o chored' Leaderchip
and decivier-mablng focsed e Bk anadond perfiemasee?

CRESA14 Span Schood will os gmorsancs auinsamy o create & schood-w e cultans of
collahorasng plaanisg and decison-making. Top-down hicrarcha? povemance worked with reason-
sbie efectivemess m smes wnd places wher sadens paprilations wore Fomogenois., 300l atd e hiso
logical change was shouer-paosd, and 1 cumicals wene accordisgly badic and fousdational. In omder
fior curricula, prodestional devel OpMEnL, RSesEMent, A inrution 1o rescl and adesl simbly, duton-
oy will be weed wo alkewn the schenl decision-making procsis % ke & S slore sel(-penversing e, in
whigh, 1o qude Mrom 100 The scloo) comeuniy will & govermed by o demecroile ey whery all
selectnd bascd on their ahifticy and compatitility with this govemance madel, As impomamly. i ak
borwes thers 1n b retsined hased upon thesr achisvomest and conaribagions 10 the schod &nd his com=
masnisy. The Instructional Leadandip Team cam actively sork oan pecruhs for nomching and small poss:

3%



saore, rather than pasively accept new periosne] asd amempl 10 adapt thati W the school <limane and
culune afer vhe fas

The Irstructicnal Leaderhip Team, the Organuatodal Tean, asd Gorchudily ofgafizatoss,
inclufing commenisy mem®ens and parents, will medd weoekly and discuss and act upos all fadets of
CRESA14 Span School’s ofeuthon., sccepang inpans from seachers, panpnis, comenuzily memben,
partnership e virious expens. Improvemens and masimizasion of stadent achisve-
menl, ingluding behavionl as well 15 scadenio progrms aad performance will be tha foces and goal
of this greermance struclre. | e tiossl method and comicule, scheduling. sadl Sevelopmaat, in-
tervention, profonional developsicnt, ind sl the olher varishles than willl af¥ect the educanional peoc-
g pf CRESH |4 will be ahered, sljmiled, charged, of fine<taned rapidly snd effectively, ming the
warsparessy . shared decivion-making, and cormmunicalion affoedad by a gevernante dnsiure which
will gag lis effecsreersis 5o the aunonamy pranted the Filet wwhool nodd.

iL Sehodl Level Commimees; Desorite dby decinias-mahing dadivs and' peaeral oreas af dechies-
manking repeeniilite for cock Pooly dhar will enis in sy cohend. Dvaad B v schonl prsernance
riructure ollows for o read aed scaniagid impocr o Fobkeol decise-mabing oad how dbny will in-

derant witk cuck tiher P Dlacribe M vocrds o gadAiag e froe o agdabalilers groue e deci-
rloar

CRESH |4 Span School will be demecsatically govemned in o siruciee that fae(limes foed-
bl in adl diroctines and allows stabohakders nl il 10 voide Usoir coflertin, Bul &0 03 vl o
1em as members of the Joveming School Siw Coancil and an loden and commillee mesbens of
woveral adv ory ooUngila, |iractery, stsdents, parents, panneeship organizaliona mnd
selood] #1807 all have the opporeniay 4o contriusg their knowlodge and dsigh! owards CRES#14
Span School's shated viios of cominual improeemeni,

The Ginevamses Board: CRES 9148 Span School will be poverrad by the Governdesg
School Site Cosncill 1t will comply with the Schoal She Councll Model as desoribed in the Califor-
ria Education Code, Section $D012. I will be comprised of 12 members: | principal, 4 teachers. |
wall. b students. and )} community membersparesis. The Governisg Sl Sine Countil will be in
charpe of mairexéning the vision and miskon of CRES 814 Span School, samally fevicamg and ap-
proving ivems such a: Llect b0 Work Aprocment, anmual budyet, schood policios asd procedara,
wchiond calesdar, and selection and evalsation of the princpal and deschers. The Gevemizy Schonl
Gite Courteil will fevaew perfemance adcaiors 10 enserg the schaad §s in complianee with waie and
lexderal gusdelins and raking comssiem academic progress. [wa prodessional partners willl serig an.
adhisory memberi. The schoed will Bave advisory commitess that repon 2 the Governing Schaol
s Louncil:

Adhvisory Coundils

Thet Imstrecticaal Lesdership Team: The prirmary repomehility of this teas will Be o mainteén the
madslon and vision of CRISH |4 Spas Schonl and 1o overese the crestion, implemesiatios, asd
evaluataon of the camsslum and profesional dnvglopment. They will make madilicatiomn, scfine the
cuical ufi, and andly e dala 10 SUEP (i3 dovelopmami, They will make recomesmdasion. 1o the
posermnge bourd when needed. The 1eam will be gomprisnd of the pringipal and tao Lead Teachors
[the Chganieational Team), leacBers nepresenting each grade level, ard parmership organiztion mep-
resnialives. The teai will meet weekly of a3 needed

The Chrganimtinnal Team: This tean will coondimate whdding, provale asisiance ard guidance
o sk, help resohie speciad isvoes, asad o et disrse! masadates. This leam willl be oomrised
of 1he principad. 4 consaliing part-time retired sdmzistnlor, and oec cloremlary and onc siddle-
level Lemd Teacher. They will meei weekly,

The laserventhon Team: This seam will commameais sad collaborals 1o identif al-risk studenis
uiing & protecol B provide wgeted services and moritor wudems’ progrest, | will develop and



avarses {ha implementation of the school discipline polesy asd the Beu Bebavior progras. The icam
will b comprised of the Frincipal, ng clemestary level aral one middle-level iescier, & Resource
Epeciplist, 3 schonl nong, 3 prycholopsl, and parenis s parinendip onpesiolios reghclerlalived.
Members will work collaboratively in support the mlerecniion program, Seudes) Sueeen Tean
(55T el Language Apprabal Tesm {LAT) The sean will meet weekly or as noeded.

CEAC asd ELAC Cauneib: These councils will Sscuma ard adviae The Governing School Seee
Coencil on asws and mevds of Thie | or Erglish Lanpage Leamars io help mise stadent achieve-
ment These grougs will be comprised of elecied pareais of sadenis in e Tiile | or ELL cafegories
a=d the proups will meet menathly. | These councile will be creansd after the approval of she DHsrict
CEAC and ELALC daring 1he lan-up year.)

The (hperations Team: The primary respormibilities of the et will Be 10 coemle 8 0B -wisde
sadetv/omergensy plan, caordinets scheduling and review the budpet perlairmg W [acilities. The tean
wiill b comprized of the Pringipal, oo lcacher fom clessentary and arther fros msbdle level,
schoH sdmindsirative assisiest, plam manager, and parcre The icam will make recommendalions Lo
the Goversance Board and meeet quanicrly oF s noedad,

Acsdesiy AMMilinles: Theo group's primans parpdess 13 oo esan! i+h aBances wisd higher-educasional
ainlitaliofs afd 5 help Budd and P & ool Rpe-conss inus ol {i2. Spin Week, Callepe Prids
Wick, ard career-related everts). This groep will be comprised of uadT, parenis. professional pani-
nery, and commurely mernbeni. They will meet monthly and regon & the Goverrance Board.
Sinden! Leadenhip Council: The primary puspose of this coundil b 1o provide shudents with apper
manes i develop leaderbip akilly and propare Hhess 1o be peipomible merbers of our comeusil
andd sochety. This ieam will erganing amd promete real-lile caperieris and project-bused leammg
activitios thas support or schaos! vision and mission, in onder % mativale Audenis Lo baiome glebal
aritical thinkers snd socally jest scholan (¢ Sunmer Lesdemship Camp, Food Drive, ard Pesrmci
for Pastel The groep, comprised of tea jeachens, 3 parenl, and glecied shudent represenitatives from
grades fiverth thieugh eighth grades. will meet monthly,

Parcsl Parinership Commaniry Alliaace: The pirposs of tis ieam 1450 fas St commnication
Beiwees parents, parisers and uafl. This group will ales find communimy rescurces and adviss the
(iovernance Baard of parert and teacher needs. T will be led by a pareal linison and comprised of
parents and comreunity and pannonkip memBera The peam will coondinale weekly workshops ol e
Pareri Conter and meet monthly or as necded.

The abave grodps will meet 31 shair individual mesting limes, during which tenes, decision
roprics will e discmsed. When needed, B advisory coencik will maks ecommendations o e pov-
eming buard. These sdviony councils will provide apendas and minuies via email to The Governing
bl Site Couseil ard Tazulty. 1T 8 schod-wide dociion needs 10 be made, all greups will disouss
e inwar al band and will provide i2por. The Geveming School Siee Council will reference thalr inpus
whim making decninss.

The Gewvemning Schenl Site Courcil and slviosy coencils will comsurscane with cach olber
sancugh represeriatives abmdng monthly mectings |par apendal asd o reedind 0 eroure all stem-
bers @ warking on common: poals. They will also corlribulc 1o o pumreary of Sir work ma
mosthly elecmonk sewslener. CRES #14 Span Schoal’s grrremancg sinucturs alkowns for Extribeled
leadesskip where all sunbebolkders ane held equally sccosmtabde 1o canmy ot the vison of the scheol,
This pawernande sinuciure b sapponed by James P, Spillane and John B, Diamond’s theory of dis-
fribuled leaderihip where an “ofganiznian developmem ncludes developing and malresning a
achied cubare in which noesu of s L, collaborats, and collective fespodoibay Tof ude leame
=g aupport orgning coreeralions aboul iminection and it improvement”™ (Spdllane and Diamond.
ST

memBersA i sefecnios.



Ttw Gaverzing Council willl be comprised of 11 members: 1 principal, 4 teachen, | aadl, 3
siuderris. and } commenity siemberv/parems 10wl comply with the Schoal Sie Council Meodel i
described In the Califorsia Education Code, Section 52012 The priscipal or dedgaes will coondi-
asle the clactian for paremt and commenity memben, and fof siudenis. The term of office is twn
years. The process of election is sagpered fo maintain costiouity. Ad rew members are elected 50
the eoncil, experienced members will servg m modch. This will allow the council w0 contime jts
M-ﬂhhﬂlﬂﬂﬂ?ﬂﬂfm—#ﬂbﬂﬂﬂfw“mm‘m
e yean,

The Design Tewn, with the collaboration of community members, will select the members off
o ori pinal Clovenisg Coencil After the first year. new Governing Counl motibets will be &Sig
rated through a sclectine preges, which will be held In the momh of May io be in placc fof the fol-
ks ing schonl year. This process will be developed by the Board and the Schnel Site Couneil carly
i the 201011 kool yoar.  In cstahlhing the Semails of dhe voding procrdues, a2 reasonable effes
will e masde 1o Inclode paremiy, commenily o paatizations, and snxkeis. s thas all stalcbalden will
Mﬂﬂ;ﬂlﬁhluhﬂhﬁﬁﬂmﬂdumidﬂm1dﬂm’
Lo sl

11, School lesdership (3 pages)

a Principal Sclection: Describe ihe crineria for prlecting @ leader fur the propestd schonl. wwd ex-
hain hova thene characiontilics aligh with i scioal § avigu miouon and vidise. Addinvaatin.
desorihy the pracen thar will be sord fo aeiod the sohosd ader Please atlach a job desomiptios Jis
e privcipal e casdidate han aiready Beow idasniffed. cphaty wiy s prrsen b well gualified ke
fead! v propaed ool

The following sieps will be implemented W socruil afl 1ot the principal:

The Criteria lor stberting @ leader coasisis of the fellowiag:

I, EWMMHHHHM

3 List deniratle candidae's characer tralts, aniredes, skill, and philmophy, afl cvtablish thst
thewr are clearly alignad with the school viskon, misniom, and philssepky .

3. Dwvglop intervicw gquestion clearly, making sire imtervigw.ens and niervieweos commonly un-
dersiand tham,

4. Esusbligh 3 cohesive and comprobensive fix-poim soale nubeic 5 asues imienvieang s respons:.

5. Pt the open pasition theough LALISDCS website, AALA newslener and by wond of mouth.

. The sebection of the admimistraioe will Be don: thiough isterviews by panels componod of rele-
vard pafties Erectly of indirecily immhed B working with the podition o1 Rand, who ane: parenis,
LI 4 Dipecion, and sebecied memmber of the Daiign Team.

[3ealraldie Charicicrislics:

1. Leadh in sccondance with & strong parsonal keology alipned with ghe CRES 814 vision, miiaion
wrd phifiosophy

T Hat s rack recond of deroralrating the capatity 10 be an msmuctional. irans(nrmational and cul-
sl beider.

1. Has & passhorane imterest i arts and endervtasds the value snd processes o ars education

4. Han persosal exfersends andion intiress in envinmmesial ivucs.

4 Has perosal experience in concepiual kraming and propect-haned learmisy.

6. Has atrack record of acceleraing siuders achicvement with 2 aimils populstien of students ard
prerating good rewlts in CST, anendance. resoumces, amd mommeanication.

7.  Isssumlly sympathetic o poople™s perional peotHems.

8. 13 Band-on, imohaed o the detaib.



Jab Deeeriprics:

1. Algn ] redooroes incledang ime. prople and moncy with the minas, yvidion, abd sludalkna
grah eslablshed by The schood community,

- 3 HHIH‘I.MH'HEMHIH‘H|H!*‘IH

T Establisk and fower a e of high expeciations for scadgmic perfommuasce and poailive bdiays
fiar for all stucdentn, 12T, pasents, ol parmsers.

4 Nerure o climate of colldsoration among afl mermhers of the schonl mmmuany.

4 %pnig s an instroctonnd leader by fedlering and medeling a love of eaching arsl kamizy.

b, Lewdership Team: Moot ony leadership podifions Seposd e pelac il poniios, Miocasr tee
rode o Wb Leaderehip neam will play i thr deve fopemend

CRES® 14 Span Schood will nof have & lesdership sracluse componiad of & head adminhirasor
and a group of veb-adoimsrars, b will irstead be poverned by collsborative coungily e 1o,
The Goversing %ol Sioe Consell will be in starge of promaocng and maintaizing the vivion and
misaios of CRES 814 Spas Sehoel, annually reviewing and approving ilemas wech av Elect o Wesk
Agreemem, anrual budiet, sehool pelicies and procodenes. ool cabmodar, sad selocting and cvalu-
sang the principal snd cachen. The Governing School She Council will reverw performance mdice-
BiFs  ereure the school i in complssce with late and lederal guidelines and making consatom
soademiic progress. The ideal member will moct 2tond o all of the follrwing Tsied critena. Merbers
wille
I, Prasess a variery of skill sems and haree track reconds that indicate shility o successlully basd o
rasas Foern Lhe i,
2. Fnpage und colla®oeue w it il sakeholders o seming and aniculating the geals for stedesls and
pafelt learming.
3. Hold gach other accoenable lir mecting such goals,
4, Haer 3 possionate isterail in et end usdersiand e value and procenaes of art cdecation.
5, Have pereonal cxperionce, or drong intefesl. in ooy ionmenial (sess.

The Instructonal Leadenbip Team: The primary fesponaibilite of this ieam will be 3 promats aad
#dimain the misson and viskon of CRESELE Span School and we oversee e creatsiL implementa-
tion, and evalusten of the cumoulum and profeuional Sovelopmest. They will make modificatkom.
meifne the currieulurs, afsd afalyee Jim 10 suppars it deveboprmenl. They will make commensda-
tizm o the povermasce beard when seeded. The seam will be comprised of S prizcipal asd tae
Lead Teachen {the Orgasizatioaal Tewn ), ieachers representing each prade-kevel, and I
organisation ver. Tirsaxrvie o Lhish 16aM memners msst meet some or all of the Inted cri-
wha Memsers will;

1. Desmossirae & vanety of skill st and ek recond w demoaseale abiliny m suocessiully bead or
rPafefin The school

T Held each odber acoouniahle for mecling wech poaki

1. Have & pasidonste imerest @ ans and snderdanch the valoe md prodises al o1 educanion.

4 Have periocdl experisace of imleredt In environmental feugs.

4 lave persncal cxpericsee in concepiual lsaming and projeci-taned kamiag.

£ Principal Evaluatien: fescriby the ol grovess by which she principal will b rvaluated
Piease be sure o dnchady the poverniny body or porions Feapaiible foe evalanion

A Local Ddstrict Administrator alosg with the Governing Hoard will evaleane the pringipa
wsing the performance Indicaton in i state and federal guidelines (Appeadiv 13), wing the follow-
ing erieria;

I, A school sdminisrme is an edwcational lesder who prometos fe veeteis of el sladens by 13-
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cililatirgg the development, aniculition, irsplenenation, and siewardthip of a visien of learming
that i diared dind sapponed by the school cosmonit:.

3, A school sdminisrnior s an educational leadef @b promotes the suceess of ol sudents n ad-
vecatng, rummuning, and susaining a schoul cullure and instnsctional progras condative 10 fie
dert learning and vl peefessional grosth.

1. A schonl sdminisdsalie 6 an edecational leader who promates the success of all studenis by cn-
mmﬂhmmﬂMﬂmﬁrlﬂ,Mﬂﬂ-
ive leaming ervirmemesl.

g Ammmhmﬂﬂﬂ“mm&wﬂlﬂm&#
mﬂhulhﬂﬂﬂﬁﬂmmhﬂﬂﬂlﬂt‘Mﬂ
secdi, did mobilirisg fommenity mesounie.

4, & achool sdminstraoor is an aducational keader who promoies 1o secoem of all atsdctls by mad-
cling a peraonal code of extics and developing professional leadership capacity.

B, A okl sdminmiranor is an educational leader wh Srontoles The secorss of all stedents by wne
WﬂnﬂMMWﬁmmmhﬂLﬂﬂa

B HL

IL Staffing {* pages)

a4 SrafTisg Madel: resar phe acudeenic osd Aor-acadveic gy noads of e 3 kool from
rhard-igr through pear five, Inclade oMl persoamel adoag with e oamber and fpe of positbonr, Er-
plain o e propased sxfieg mesdel aligr itk fe slsion. vickss asd fatrsctivna! Progrom of
ihe proposed schonl _Addinonall, dacu bow yowe siafing sod ganerer adegacle instraclion as
servicer to peciol afweanion and £l radeai

Stalfing autososy will allow CREOS 814 Spam Schosd 10 peeruil & passionals and diverse
group of life-long edecations wiio will impant their own leve of learsing 1o their students and comume-
nity. Every memher of the wall, ceftificated and classificd, will erabedy 1he vithon of e school and

{lassronm Seiling:

i Prel, igacher will be fundad by the s

Mulli-age # of stederts. | Towul # of Tatal ¥ of # of Teachers | Toal # ol
ity per class glansey sudemis par Mult- e s
Lewel Age weEng

Prelh ETE] F 38 (-MApeeky | (1-Peekwl | 12D
K 3424 2 T ] 2
a2 2 Iy T 4

i A 3 a 1 |4
Ex’a 2430 2 4 ] L
T | Al T |=® ] 4
B W3 ] ] ] i
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ARTS fi 4k [ &(2REP &
Spocial Fd & spaed, 3 arts, 2
Leamifyg Loasd Toach-
Center en)

TOTAL T) cladecs | | G50 muceis H \eachens _!
| simfe- Muraled Frreicias] weacher

I3 modti-subject leachers || forelgn language/elenentary, | scienieclemennan) wih CLAD o
BCLAD eredentials

& meiddle school leachers (| acience, 2 math. 1 PLE., I Englinhfiocial stedici) with CLAL or BCLAD
crederaials

I visual ats teacher with CLAD or BULADL credentals

I irsinamenial musis eacher with CLAD of BULAL onecdemtials
IﬂwmﬂMDﬂmm

2 L Tesmchers (| elermamtary, | middleh with CLAD or BCLAD oredestials

1 peirgal

5 consulting retired peincipal | theee years)

5 consulting retired buadget direcion (firs fareg yeani}

1 school paychologis peelerally bilingual in Spanish

3 rarse pevforably bilingual in Spanish

3 tech=hased |ibrarian preferably kilingual i Spanish

D %2 The uriqus design of the imlructional program. CRESF| 4 will roguine a non-
raditional ssaffing madel. Stalfng at CRESE 14 Span Sohos will irsc lisde mrashti-sehiect teachen o
fiscilitne whe irmictional poals of the irterdacipliney approach. The large proportion of Bilinguad
and Crid-celimally osrifled reschars will esaure that the Faglish Learser™s peeds are met, Full-tme
vitual arts and isslrusenial mishc ieachen sarve the wrong crphasi oa e ans @ CRES #14 Spas
Hﬂlﬂhqﬂlhhﬂlmhk"d\hhd’hﬂﬂ. Nisle thal & retired sdminmiraser and
a rsired budpet director are on hand pan-Sme so fhat the school will beredit from the sdvice of
highly experierced cuperti as the s8mirisimave tasts, and the budgetary challerges, evolve i Te
schonl wiedd evohoes,

Teachers with CLAD o BCLAD will neam with menalinpual tescher to meel The imlrec-
tonal needs of all sudents includizg Frglish Learsers, Gilfted and salesiod. and studenis with sjecial
needs. This team approach will include menclingual, linges! snd specal edecation tracher, They
will engage these studens in scquirsg the knowlalge Base, skill sets, and acadereic language noedad
f scceis e gofe (oinsctional program and in becose global, criteal thinkers.  Additionally, s
denty may participale i panmership programs or service keaming dusing their electives.

b Hecrwiiment and Selectisn of Teaskers: Denonide the priteria the propooed sobocd sl e o
sekecr saavhers, and erplav kow the oriferio olign winh yowr schon! s g micnoe osd vios
Dhiscicis the sohood 8 plonped mir of erporionced amd s rachers as well s agy meigue comnidera-
Lty rievaes Fo sapperT the sk derfp

Oypen padilions will be snounced in e UTLA sewspager and the LAL'SD Haman Re-
wources webiite. The Iroinsctional Leadership Team (ILT)h will seview candidmes’ ponfolio, stan-
dardred 16al wcone, wiiling samples, lesson plars, and a vidaslape of 1 iefiple leason pan demon-
airpdion, They will conduet milial mierviess and ohuprve candidaies in carrerl leachifg Posong.
when peasiths in order 1o cvaluste theif esching pracis as will as their collaborative nalure. The
ILT will imierview students, candidates” colleagees and thair principals in their schooh. The ILT will
fake recomreendations in the Clovernarce Boand. which will maks she sl decivion i wloclity
sl The Governance Doard will subemit the sarmet of selected 1eachers o3 Heman Kesource 1o

L



mﬂwmmumﬂm T“ﬂﬁ#ﬂﬂhﬂ“dlﬂ-ﬂm
aﬁummﬂmuﬁuumﬁmmmmiﬁrmm
being life-long learmers in a collstoeative environment. They must be willing 5 share the responai-
hility not caly ol edecaing our wedeniy, bt ahes of sducating their poam an they GMTELE IO R0
and develog ay aduemors. Finally, Sy must agree 35 all of their poles and chigations s outlined i
the CRES #14 Span Sebood Elect 10 Work Agrossenl.

The followirg eritern will be used s select teachers that sre algred with the school’s viod,
miaabon, philosopky, and iminutional plan:
s Expersence in desipning s=d implemeating project-based cumiculam.
+ Experience in oram-traching and collaborwive planning
+ Exgeriends in pargrt engapencrd
+ Knowledge of effeciive traching srategics foe Ergglish Learson
+ Willmgsess 10 engapge with partnembip ofgafnrsiqp
+ Dipen o new ot and leaming
= Flaxitility in daily schedule and stders grosping
= Passionay izloro in ats and usdersands the value asd proceises o1 am education
= Personal sxpericnc/isicreid in envirprmangal insos
» Willlrgrass 5o serve dn meslod o] Co=tEacheT

we will follow geidelises Eated under the UTLATHstrict Contrat usder the Pliot school
wactian o determing e mis of cxpericsalrew machers. Differentisted and school.wide profis-
sional developaiem will by provided dering summer and ongoeng dusing the achool year. Lesd
tcachers arsd a principal wil assnd new leachers, wing difierentiatod appeoach e prodesional dvel-
oprmacal. Teachars will have the chaics to scheet Lopics and confiarences they want Lo afesd . Tewdens
will brimg idean b hare w i codleagees, Prer-coachmg will be conducked on an npoing binis.

¢, Antnsamy: How will jom ase maffiag gy bo creale aptieal Laesg-conmed culiurer for
anademis? For piad Schoul applican ieams, plasir attach o capy of poar deaft ETeer-fo-Wonk dgree-
recvil Mt pecoiery will b reguinad A g

SuadTing aunenemy will allow CRES #14 Span School to amemble & pirsionae afsd dverse
growp of life-loag learmers wha will inpart dheir oun love of laming on their sudenby asd GHTM .
mity. Every mersber of the sal¥, cordificated and elasifiend, will embaody the vision of CRES 214
Span School and set s models for oer students. As the school converts 1o the 1A, Palot Medel, CRES
#14 Span Schoal will we the Election o Work Agreement o clealy owline the robes and newportic.
Pilities of owr tpachers. This documen, which will be revisited om 2 vearly busls and sigred by 2Tl
umm-hmmh-}ﬂ;ﬂﬂﬁﬁfmnlﬂ-ﬁim

Hesponse § 23 discuises i some detail how the abelity to follow 1 soa-mrasditonal saifing
rroded will allgn with the wchool's visken. CRESE]4 Span School will feous on produceag siudenis
wha =._.will become well-roendsd, imellsetsily curious. , li%-loag leamers. ™ The abiliny 1o select
hightly qualified seachers, helding multiple credentials {inchading a high propostion of BOLAD and
LA D eradentialed teachersl. will be 3 critical ingredien! requined s prodece (hise students. Maltl.
age groupingy, tean leachieg srasegies, sroas-dincipline imirection, and the ather facet of
CHESE| 4™ musios can only be implememied cffcctively with the saffing suoromy grasied under
the Piloi School madel.

d. Evaleation; fescribe the evalwlion process for seachers. For internal applicant wame any,
plewe discass dors ponr proponnd cralsalion Sroess coamecs dn and'or fartherd M FeorEmme -
ddsezr oyf e Diseeicr s Teacker Effecrivmess Tl Force.

hﬁi&hm#hnﬁ#;ﬂcﬂnﬂ!“ﬂlmﬁﬂln—wh
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listisg hisher goal(s) for the year. The goak are taken from the California Teaching Sandety, Fach
tescher will then meet with the principal for @ presobssrvation conderence. Formal and informal ob-
servations will be conducnad thraughou the year by the sdministraon and by neachers observing
ofher leichers. The soppon mechansm will oo on sugmenting carly 1eacher sippon and imerven-
liem fagilitalend by Load Tesckers The cvalialion peocesd will inglude a perfommance massgemal
framewrk, including muliiphe moaswees of elfostiveness, which may nelale But nod lirmiled o 2u-
donl Jafa, parerd and studer! inpul, stadesis’ pofiolii, wriling ismplei, dlanderdized Lol sapes,
lesson plara and 3 videotape of & sarpls loison demonstalion. A pand-clncralion stocing betwoen
the tewchaer andd adminisgior will follew the fommal ehservation,  Lead Teachens, peeni, azd exlemnal
oepanlzations will suppar wachens. wiso noed ad&tionad mahvance ardd uidarse. The aborie cvalua-
tion iscludes some of the recommendadions from the District’s Teschar Eflectiveness Task Force,

{Appendix 1 4)
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FINANCES

The finanices secrion showld provide an overview of the projecied budpet for the proposeal schon)
incliding ndditiona! rexcwrces thal may be needied Note that all bntermal appiicans reoms will re-
crbve fomding vk the DNarko s Tramspareni proceds. which i3 baved o studesy ADA, while
indepe e charTer fohosls will receive famding vhe the chorter fosding formaln Ploase reference
Aspeadin F far a brigf svervice of ramiparenw hdprting.

L) Finisces {5 pagest
4. Financial Sustaimahility: Discuis o poar sohond will nurfale (i v, sbiskn. asd gosls re-

bying ol oo regalar Dissevcr funing or charier fumding.

CRES #14 Span School will develop w budgel with maxemun sl from the gavemancs
and advivory commiliees. This badget will reflect oor phaloseplry, wisken. and misson, and will Be
banied on Lhe dtend of need, theruph azalyais of ofgeing school dam. This data will B proiesiod W

ard repomed bact in the Gevernasce Baand, witich will make the final Budget dezrioss tased on 3
varkery of facton: necds recegaizad by school maragement, teachers, asd other employers, opizions
Sroms ke shoo] siakebokiers, and duch GfSEr SOUNCES A M SO0F 3PRIprate.

The following is a high-level sumary of the budget and how fhe budget reilects the vision,

misslon, inssructional plan, and goals of the schood-

|, Rowees dentified in The Per Pupil Funding Model, based on posestial Gereral Furd aources,
Tederil feony the schenl might be cntilled o, and other funds visch as lo=oary fusds. will Beooms
u-ﬁuhﬂqmi@muﬂnﬁﬁﬂnuwnwwﬂnhw
inting funds, withoul dependence on Districl wppo. The S-year plan. o be developed by the
i in sdvance of B¢ firt vear of operation. will thevefore attempt 1o halmde available reve-
rases t projocted expendilures in @l fve years, creaiing a rovesue asd expenditue plan fhat will
by dermorntrably sudainable over that pericd. |n sy yeaf re an imsalance btwoes rove-
Frues sl 2 plan will be created o elimingie The The schesl recognises
Lhit faderal arg Eypicallly sestricied in nature, and will wtiline these funds in socordance with

programmatyc guidelits 10 supphement the educational experiences of our stadents,

1 The major expenditures sherefore will be within Emits of the fending dmcribed in item 1, which
may ingheds:
al Hiring cemificated'crodmiialed lead 1eachers {1 elemernary. 1 middle]).
b il?h_-d::m;-ﬂwmhuhlﬂmmﬂulﬂ'hh

bt
¢} Mamaining “small” class sinen lo maimise wsdatl leaming.
43 Providing meal-world educational opponuniiles on- and off<campan {Carpla @
cluds poanible curricular field rips t concerts, theatical playt, Susuims, tres plasi-

oy
€h Emﬁ-mﬂ:-ﬂﬂluﬁEMHmmﬂ

aculty,
M Froployitg lescher asisnts 5o diflerontiale imlruction.
g Peeviding technology {14, computen, LCD peojecions) s sdditoral resmsces.
hl Providing stalf retreals asd conferences.
iy Mising akilled field expens during predimaional developreenl w2 wuin fculny.
it FsuMishing imervestion programi.
kb Parchasing rescurces 1o build ouf curiculum sech as arta and munic eqeipatenl.
17 Perckaning teatboobs andsor other aducational matcriahe



my Purchasizg a pan-Sme selired sdrminisenior and faancial direcior 3o enfancs o
ailily 1o meet The sohool™s financiad needh withos! Sependence on Dhstrict finascial

SR

b. Additional Funding: nmmmmw%mwi
mﬁuummﬂ

CRES #14 Span School will actively recruil parents, teachers, comenunity, parnership orga-
rirations ard matioral oepasiratioss, who will Belp rlse fands by holding community svenis, art cx-
kibits, Iheairical Serformeandes. Msrumenal musis performances, and parent-ran Sandrancrs. Onga:
rEzshoral iactcs o seppont fundraining eifors e o followi _

1. Eecruit volemtoon wh are eagert in nalisn-wide fondrabing tirough parnership oegami mtiozs.
T Roach ot o Cal A, Grand Averie Famsers, Lo Angeles Chanher Orcheutra, the Harreny
Froject. Apple. the Trog Poople, Los Angelen Charmiber Oreheiass and Califismia Irstiiooe of

Tecknology.
1. Parers Pannership Communiny Alllance will lead fondraiveg ¢iforts within the school asd seek
resoipces Tfrom commeniy and parfemnhip organialis.
4 The Student Council grosp will pafticipate in misng fands a5 2 pam of the sarvicg-leaming pro-
- B
fi

gram.
ﬁmmm-lllﬁﬂwmmmnm

sng cfforis.

- The It enal Team will aggressively pure and sock proposals (o granis & the
hocil, siete, knd lederal level, The schood will immadistely spply for CA granii g
igraned 40 fand S process 10 become a2 1B achos. Grant- n-;mﬂhﬂlmphﬂlll
mﬂkpﬁ:ﬂﬂﬂ,lrﬂﬂ.ﬂdﬂmh“ supplemnent rather thas vap-

baiae Dpdracs eflon.

7. Parera Parmenship Community Allisnce will slie 8 rile i 0 non-peofin 50123 organlzaiion, ron
bw parcrits, o creale, erganize, aad Gaeiliune fondrabing evems.

Far Tradinonal SSRMM Puer, and Neteant Parteer School anfy

¢ Awlomomy: (Werwn baw powr propoed schoal il wie Padfenan awosos grans wa Traas-
e Buhreiing bo oriare thal depenses e alkpaad Wil e mdiaion, walon, inrruactional progroes
amed pusils af e seloed. Moeare owling your schood's prionitier from alorf-ap droagdh oo 5.

Ais wan discesed prev LCRES 814 Span Schoo! is comanitied o increass our efficiency
e efTeclivesess B developing a _ tar action plan jo crsere smplerneniatios of de Besl linafciad

fTh g £ 70T :

icablc Staic law, program guideline, sooepond Koouniing principles, performance ac-
» L i O Correed. A LALISE firancial adminntrator ﬂlﬁﬂﬂhﬂﬂﬂﬂlﬂ
OATHEENL ﬂmﬂhwwfﬂﬂtﬁmﬂ
Coencil, and adhvine themn on how e plan and imglemeal long=term and short-semm. !n-ln:lﬂpln.
He will alis traen wchod members 5 beoer underiand the hudget peocew, 0 onder Hhat I'Ill,rhlﬂ
oo more oanfioet in effective e and conteel of eur fmdh. The petired fisancial

peaition will b on 2 temporary basis, and will phese ot after the firs san-up year. TIHH'H-I'#H-
nancial adreinivisalod will sefmais ivasisse aier the imi eri-up vear i deal with M finarssal
Hsues as they arien, bat this will be om an ad boc baviv and 8 8 stuch-redeced level Yo I

Trainizg in fifasee snd dev elopmeent w1l aho e providind 4o wwhaciad stakcholden
asal the Taculy in order 10 Improve undenzasdimy of the schonl fizance procoo and W cshatce

provida input into budgel Sevelopiest and review. This maining will be

&3



District staff. Al stakchalders will be meatingfully engaged and involved in the shared decision-
making procous.

Yeur I; The fiml start-up veas will fxcus on prefesional developren of teachen aad ad-
ministraion. rnmmwmmmﬁmﬂnﬂmuw
, cofegiial leaming. and projict-bascd and servaie kafring, & L0-d5y wimmer -
will by provided to teachen and an sdminburser. 0 responss S0 B seplanis on prgect-
Hhﬁﬂ&ﬂ”mﬂhﬂm%ﬂﬂdmmﬂﬂﬂﬂhﬂ-
oping peer-coaching sechnigues, loam teacking, and dierentiated nsuction. Intermanonal Macca-
warcane Program traizing will Be provided duriag Summer 1011 when fanding bocomo. avalable.
Ihi'ﬂiﬁt,ﬂbﬂmﬂ'w-lhﬁhlnﬁlﬂhidﬁ!mwﬂﬁﬂﬂ [
iwas mummmmuummhmmﬁ
wird the schoel, During this tisse, ichoo] sadT will also be raimnd in wchool firenc, with
g air af providing 4 knewladpe base thin will make schocd-basad stabcholden a¥e 1o panicipase
rﬂ;immmuﬁﬂh'hlﬁ-

[ring s fires start-up year leachers will be provided with imining i music, theater, dance
ared wivgal aris educatios wning the imerdiciplinary approach. The Cirand Avenue Partsers, Cal Am,
e Harmony Project, the Los Anpebes Chamber Orcheutra orpanication, and Central LA New High
Sehoal 19 will facliiisie thia trining. 5o of the pannorsbip ofganizatons will previde teachen
with stasadardi-tascd munic lewsen plard, voluniesr muscans, high school mentors, and afler-wehos|
anix sctivitics arad equipment The Callfomia institsie of Techaology and the Teee Poople will iso
peevide 1eachers Tor ecology and ervinmmental educalion on weeketds. Teachers, sdminisrators,
pareris, and commusity orgariraton will o have learving opporiunities tha will help Sem de-

i the Imiemational Sludics. Progeet
Alss during the fird dart-up vear outside stakeboklers will receive fnancal traming to on-
ahip thern In provide stemningful mpn o schiod financial deciaioes. A Syear fimancial glan will be
dnﬂjﬂpﬁih?ﬂlﬂiﬂﬂtﬂh#mrﬂﬂﬂlhhﬂm.ﬂl-ﬂh
¢ach of the fhve veam, creating = model of Tull sesiinability. In any fiscal year in which nmemon
and axpendituees carmat be Balaneed, & plan will be oreated so rosnhir the diffrence and balande the
badgel.

Voar 2-8: The woond-ycar focus will be on the scquaiton of mesources, wuch o mult-
miedia exaipenenL, lMops, ams resources and science oquiprent. [B materials, library Books, DVIF,
andl C10's re also essential nesources we will purchase. The socond vear through the fifth year bedg-
ct3 will be dererboped Based on dats el will inglisde projected enrodimest increases'decremnes, avasl-
slle foderal, Soate, s local fusds, amounis carmied forwand Sme the alart-up yeaf, b fesine
rabus] by the parinarsilp organurations. %adl, throegh sllendance il v Tanding conferesces. and
through contacts is the school Niranee eomeusity., will closely oack the avaiability of walc funh,
which comprise e largesl wngle chemen of schacl fanding.

Emphasis will be placed on eifoctive, efficient, snd trassparent use of linuscial resoerces,
CofEmimniny pannerships, sgpresive grasl-writng efTors. and creting siafY know-how in fmancial
areas, throegs training in bedget developmem and firencial aralysis. Wio will amaby s finasceal do
on on engoEg mmmmmm_hwﬁ.MMum
wse avadadility of funds to meet shon- and long-term sime. and 10 avohd 3 in which plams
mist bo re-gvalmted duc 1o uranticipated fundng shonfalk. Al year's md all akeholders will re-
wiew in detail the expendiuns, Bow well they (ollewad cur budyet plan, and the growth sur students
accun '@ﬂtﬂ.ﬁm#ﬂmﬂnﬁ-wyﬂl'hﬂmmulﬁuﬂnrﬂm
Tinang lal expengages from prios yean.

4. Bedyget ] [lescriby the procysr for develpieg S s solood hislfer. emeing
apid o o cran-arction of skobolders.



CRESS 14 Spam Schood is plamming fo develop asd samaally updme ks (ve-yoar forvcaad for
umﬂﬂmhnnﬁammmmp—uﬁw
som, ard the Fehe Park Costrvenivy, This should includc a detailiod Sscuaion of the ine and
ghe axarglions upon which ihe forecast is based. This will be done whih the understarding that a
forecast i Mrancial inal, not & defireng document of fuvere spending needh. [ provides irdighl mo
how decivions Inday will impact the school's ability to meet the novd ol tomarrew. 1n addithon, it
will provide an excellonl communsasion ool wigh the sehool Compeunicy, pannenhip orgarizatioss,
e Echo Park Community, and the Disricl. There is po guestion it will by difficult o trasilsie some
of the schoal's secds ssd deruads ino souran fendng prodctiozs, but we beleve that doing w0 &4
necemily, in an cavieoamenl in which the naeds are greal asd the funds lislied. A Torecast will pro-
vide everyone with o berchmark that cas be used w discuss fuvare noeds, an well o compare pes.
formaince io forocaicd hudgets. Wi Believe than the smmparmcy of cur Budpet Lo the stskehodders
will imcreme collaborative teamwork owand the sfective and cfficical we of our badget. This proc-
e of brisging stakebokiors int the comeeration aboal the budpen will be as ouilined i wction "o’

with regular mectings and revicw oF ingut by (he schond leadership teazm and the goversance coundil.



IMPLEMENTATION

I Imphementation /F papes = affocheein

& Implemenacanon Plan: Bha clements of e sobo propaal will be implomesfiod i the fisir
yar Hire many pears wif if tobe fo achice the fall scape of tlhae prepeaa! ar writvm?” Saben' @
timefime Hial swtlines phe rolloar of &Y rinmmin of The propoda from sant i dbroaph war 3. Atack
Appendix G

The first year. the school and siaf topether will Siake a commammen that ol stedents will be
welenmed inte the sehiool ankd That wechens. and othor atadT will work o have nghmsive clnses, het-
eropmecssty prouped. This mears than the student whao is Gafled and B sadest who b severely
disahled, the sudert from Menico and te sl from the Philippines, will all lears, pay. and work

For this tn oocur and becoree pan of the oulivre of the school, mulli-age grocpisg wnd wam
lescher planreng will hecome the finl prierty for implementation, The entine alafY dudl be comtm g
Lo b This and belheve in i valkss for stadesia, and b able 1 amcuiang the ceasons Sor tho bele ad
be wilkag 1o defend this practice agaimt detractors. This means being willing fo wireggle, beam. and
scck amwens wien @ docsn 't seem 0 ha working Sor & panicular studern. Dhring the Hi-day susier
professioral development. 1eachers will fogus on team boilding. teas planning and analyzing vu-
derty’ data b cwtsilish succesful mubi-ape grouping and Ledifg ST,

Concepeaal leamirg ard projeci-sased iratnuction will be imglerssaled during the first year.
Within the mubti-age grouping, teachers and sall will embrace the &veniily of ability and cubural
Back grounds, snd make Siem part of the detigs of insmucion, Temcbers will beamn w design muli-
level lestors, challenpe studenty at thei asan level, provide support and seafToldisy d0 ludems (an
push abesd 1o telr 0w nest level, and help stadests get involved in collaborative, pair, of groud
work, witere Lhey can draw on each other s strenglin Teachers will collaboratively select themes and
by standeeds Tros Siae, ratonad and interaiiosal standards. They will develop swherta lesching
siratopacs that engage wudents in leaming taroogh activities, prejocts that pelaie w0 air own lives af
Heares and in the cormamutily, and Than connedt 5o tha real wodd.

The next pricsily dering the first vear s o build commenity in the school. For siuders’s
minds 0 work well so that they can beam, they must Soel s, socure, and eared Tor. This imvatees
fiay dirtensors thas are Inicd i the b plemenatoon Plan Texplale:

1. Colaborative. sepporive, respectfel relationships among stalf. parmis, and the com ey .
There will b variad programs supperting (his: Booraiae reading on wegkonds, the Studenl Sud-
oot Temm, parent trining by UTLA to irplesem Jovee Epsiein's Samawork, tean eaching
sratepies, asd implememation of Best Bohaice practoes

3, Building wnsnures in the slassoons amory studerts s that Sey know one anadter, and helg one
arother. This could isclude peer pariners, cirches of suppen, peacemakers (3 program for conflict
resodgtion where aludenils e tught 1o resohve their conilicts, under Leacher supervision and
puidance’, and vhasisg of lives and feelngs in tall, the art, and during lass meetings.

3. Lilving stedents choices arsd teachisg them 10 tak resposaibility for thede choices.” Behavior
Pro®iems” with ba much lows frequent once the schoal buikds 3 commusity whert stadents Teel
cared ior, ard are taughs revpoosibelity in the process.

Ascdher program hat will he implemeated duing e firss year is ereating unxlures W sup-
ot teachon. Dhring The prosess of mmplementing cosdaputl leaming and project-based indrodlion,
180 school comrnity will Buikl 2 suppon seam including vasied teschers, such s pmanal education
seachens, spocial cducalion veachers, arts irachens, ctc. During the soming plasning time or oa Fri-
Aay afternoon, they will steet o walk about stedonis with spocial prolblerio And rainaom w3ys i
deal with tha issues.

Bilding community with parests and partnership orgarizatiom iy aba csental for the first
wear, Pareais ard parmership orgasizataon will be mvied o the clasmoomy immedately. Teachers

L



will keam Lo e services provided by parerh and partseribip organizations duriag Tuesday PI mav-
ingn. Teachers will lear 10 Insare thai pareats and partrerihip orpsirations afe ivelved in the fall

li i ol e el Wum_ﬁﬂlﬂmluﬂmﬂmpm
niratiorm will develop peditive relationships.,

Feuilding a shared Secoion-naking process is another clomest that noodi 1o Lake place 8 e
first vear, The schael commurity will build lesdership based on the school's visoen ol what is geod
for stedents, Sclocting an effeetive principal and creating an effective governing board is the kghes)
priority. All school wall, parents, asd dnsdents mas have the opporsaniny 1o have 2 voice i creating
i positive sehoed sudture,

The creaiion of variowm pocuirmes] oob /el S e fing year. Teschers who arg lcaming
will creste projecs-based assossmenis, mabeic Grleria fof PROjecEs, and WWIAmen repas. and o fnlos as
mmu“mummﬁllhﬂu&ﬂpmm“m
Sosie of the [iars's msessment wols will be mod and refisnd o o develog, Authentk -
sexamicrd i changeable depending on studnts’ ouscomes and expectations. This will Be refised and
changed cvery year and leschers will be contirsousty trined in e of azd in dovelopmiont of authen-
fh paspsamsm,

ity the sccond yoar, oschers and sull will have mone smdersianding of what wesl well, and
what reds oo be refined.  The schasel comifmurily e pannership of panl zatioms will cnstines bo re-
wiew variois dess to st goals for the 2™ yoat. Students” formalive and Simmative assesmast data
will be careflilly analyred 5o st svalistic grah and cvlish acceuntabilin for all s whool somau-
mily menibers. Based on Se ansual evaluation rewlts of eachers, priscipal, and clersal siaf, stalf
anaiure siay change of e Elec-io-Work Agrocment may be modifed. The Lesd Teachers snd the
principal will Be trained in te Inemaiional Baccalesrcate program so thal they My in nem help train
acho alafT duri g The 2% vear. The program a schedzled o be fdly anplomented by the beginning
of the thind year for clementary end by the beginning of the 4 yoae for middle level.

Tha school will stan plansing the dual language program dunng ihe seeond wmester o Lhe
{irst yowr, The fimd yoae of oporation will Be a plarming year during which the ad=inniraSon, aall
{incisding claszilied), snd parcnis will roseive information, oreniaton and iiniag from the Asias
Pacific and {Oxher Langmages Office (APOLCY) in preparation for beginning the DL in the 3™ year.
Dwriag thal plarming year all O students pre-k theough 5% will panicipne in e Forgign Langeage
its Ehementary Schood (FLES) program,  EXb wtadests will be raught Spasish s a foretgn language o=
a repgalar bass, EL stdents will parsicipate in the Heritage Languige Progras:, expasding their rative
Spanih skills mmwaﬂxm#lwwﬂm-ﬁim
158 youer of ireplernestation = K in DILP » PreK and | -8 in FLER
7™ yyar — K and liz DLP - Prek ssd 2.4 s FLES
3 year — K.1,2 in DLP - PecK and 3-8 in FLES
4* yewr — K.1,2.3 in DLP - PreK and 4-E in FLES
ﬂumpﬂrhﬂilllhadHhIHMﬂ:ﬂtﬂL'briﬂ?m
o yewr = K- B in Dual language Frogram and Pk in FLES

Other programs. mesiioned during fhe fint yox will continue asd be refined i the sohosl
cvalutes the effecliveness of these programa. Using the viios, sision sad philmophs of e school
aa 3 banc, e whool will continue 1 daepen P sl indendanding of the prograzas asd eefine the
application of them bavod 08 he sudents” daia they analy=,

b. Walvers; For iniermal dpplicent Tedoe Oy

¥ e ineraey aEnihoand feam Dedeadr fo aller any exisling FEAT of ook provkied weder the Collne-
five Bargabving Apreemes (OB betwoon LAUED amd LUTLA, it muar fiear seowre @ wiiver of e
Article amd Secrion of the © A dhal puaraniees fne sighia. Tiploa! cxamples of past plan elompsts
phat el requbee wakvers are design feam placement nof sccarding sewbarity. sl selection and
crhemion of ani-aie oblipation  Alore thar the inchoion of o plaw ef cerenl Foquining & waiver dors mel
guaranier tha! e wuber w3l B devares) ar el watven ane snpotiafde
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AT brermal agplican! reams are saceinaed a0 revhes the CRA Rereees LALSE and CTEA ax well ax
ceaiadl with phe LTLA Chapver Clair o yower sobosd eiée for more (niormation Tou may alss conlact
LAUED s Raf¥ Relarioen Degparemest of 13 22030 for aobdnksmi rapyoet

Sdewnific wha, 1 vy, watvers from LALSD Callective Buargeining Agrecments are avédod 15 Skt

and parere the nucorfal beplrmeniotion of pour sropedsd seool. Csmpleate and smmack te Bavers
Regural farm mo reguear watwees aveded n ghe 70012610 schavad pear. The form will b arvailable oe
dhe P Sohool Chedce webrine in iy qomping werke
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